
AGENDA 
FOR THE BOARD OF TRUSTEES  

OF THE TOWN OF BUENA VISTA, COLORADO 
January 14, 2020 

Work Session at 6:00 PM – Discussion regarding Recreational Vehicles (RV’s) 
and camping uses in the Town of Buena Vista  

Regular Meeting at 7:00 PM 
at the Buena Vista Community Center 

Piñon Room – 715 East Main Street, Buena Vista, Colorado 

THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA 
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND 

ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS 

I. CALL TO ORDER

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE

IV. PROCLAMATION
YOUTH APPRECIATION WEEK FEBRUARY 3 – FEBRUARY 7, 2020

V. AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications. 

VI. CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and 
reports. (Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to 
be approved by a Roll Call vote) 
A. Minutes

1. BoT Regular Meeting – December 10, 2019
2. Recreation Advisory Board Minutes – November 13, 2019
3. Recreation Advisory Board Minutes – December 11, 2019
4. Historic Preservation Commission Minutes – August 7, 2019
5. Historic Preservation Commission Minutes – September 26, 2019
6. Historic Preservation Commission Minutes – October 24, 2019
7. Historic Preservation Commission Minutes – December 5, 2019
8. Planning & Zoning Commission Minutes – December 4, 2019
9. Tree Advisory Board Minutes – November 7, 2019

B. Tree Advisory Board 2020 Work Plan
C. Police Chief Report
D. Fire Chief Report
E. Town Clerk Report – November 2019
F. Adoption of Resolution No. 01, Series 2020 entitled “A RESOLUTION OF THE BOARD OF

TRUSTEES OF THE TOWN OF BUENA VISTA, COLORADO, DESIGNATING THE PLACE FOR
THE POSTING OF NOTICES CONCERNING THE MEETINGS OF THE BOARD OF TRUSTEES,
THE PLANNING AND ZONING COMMISSION, AND THE TOWN ADVISORY BOARDS.”
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G.    Adoption of Resolution No. 02, Series 2020 entitled “A RESOLUTION OF THE BOARD OF    
TRUSTEES OF THE TOWN OF BUENA VISTA, COLORADO REAFFIRMING THOSE PERSONS 
WHO ARE AUTHORIZED TO SIGN ON TOWN BANK ACCOUNTS.” 

 
H.    Adoption of Resolution No. 03, Series 2020 entitled “A RESOLUTION OF THE BOARD OF 

TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, SETTING THE TERMS FOR 
APPOINTED MEMBERS OF THE TOWN OF BUENA VISTA TRAILS ADVISORY BOARD,  RE-
APPOINTING PAT McCARTHY, LOIS WALTON, AND ALEXANDER WARE AS REGULAR 
VOTING MEMBERS OF THE TRAILS ADVISORY BOARD.” 

 
I.  Adoption of Resolution No. 04, Series 2020 entitled “A RESOLUTION OF THE BOARD OF 

TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, SETTING THE COMMENCEMENT 
OF TERMS FOR APPOINTED MEMBERS OF THE TOWN OF BUENA VISTA HISTORIC 
PRESERVATION COMMISSION, APPOINTING SUZY KELLY, MELANIE ROTH, VIC KUKLIN AND 
DAN COURTRIGHT AS REGULAR MEMBERS, AND JO REESE AS AN ALTERNATE MEMBER 
OF HISTORIC PRESERVATION COMMISSION.” 

J. Adoption of Resolution No. 05, Series 2020 entitled “A RESOLUTION OF THE BOARD OF 
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, RE-APPOINTING JOY DUPREY 
AND JENNIFER WRIGHT AS REGULAR VOTING MEMBERS OF THE BEAUTIFICATION 
ADVISORY BOARD.” 

K. Adoption of Resolution No. 06, Series 2020 entitled “A RESOLUTION OF THE BOARD OF 
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, APPOINTING CRAIG BROWN AS 
A REGULAR VOTING MEMBER OF THE PLANNING AND ZONING COMMISSION.” 

 
VII. PUBLIC COMMENT 

Citizen participation where the public can sign up prior to the start of the meeting in order to speak up to 
3 minutes for matters not on the agenda or for agenda items not scheduled for Public Hearing. Neither 
Town Board nor Town staff should be expected to respond to matters raised in the Public Comment 
segment of Board meetings. Nevertheless, Board members will always retain the right to ask questions 
of the speaker and to respond then or at a later time to remarks made by any citizen. 

 
VIII.    BUSINESS ITEM  

A.   Public Hearing – Should the Board of Trustees approve an application for a Hotel & Restaurant 
Liquor License to be issued to The Dish and the Spoon Inc. dba Spark Provisions – Partners Justine 
Witherspoon and Seth Witherspoon.  

The Board will consider approving the issuance of a Hotel & Restaurant Liquor License to  
The Dish and the Spoon, Inc. dba Spark Provisions. 

 
 B.    Dan Swallow, Director of Development Services, Chaffee County Building Department 

    Dan Swallow will provide the Board with an end-of-year update on building activity  
in Chaffee County.   

 
  C.   Public Parking Update   

   The Trustees will receive an update on public parking proposals for 2020 which includes  
the Buena Vista School District Administration parking lot, and utilizing railroad property for 
overnight parking, and the Farmers Market.  

  
 D.    Should the Board of Trustees approve adoption of Resolution No. 07, Series 2020. entitled  

          “A RESOLUTION OF THE BOARD OF TRUSTEES AMENDING THE BUDGET AND 
                      APPROPRIATING FUNDS”?      
    The Board will consider an amendment to the 2020 Budget. 
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  IX.   STAFF REPORTS 
1. Town Administrator  
2. Town Treasurer 
3. Airport Manager 
4. Public Works Director 
5. Recreation Director 

 
  X.      TRUSTEE/STAFF INTERACTION 
           The Board discusses items with staff and staff can bring up matters not on the agenda. 
 
  XI.      EXECUTIVE SESSION 

“An executive session to hold a conference with the Town's attorney to receive legal advice on specific 
legal questions, pursuant to C.R.S. § 24-6-402(4)(b), concerning Lipton v. Buena Vista, et al., U.S. District 
Court Case No. 19-cv-01587-KLM.”  

XII.        ADJOURNMENT 
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DATE: January 14, 2020 
 
TO: Board of Trustees 
 
FROM: Grant Bryans, Code Enforcement Officer 
 
AGENDA ITEM: Work Session regarding Recreational Vehicles (RV) and Camping in Town Limits 
 

 

Request: After many discussions at the end of 2019 the intent of this presentation is to get the Board of 
Trustees feedback on what Staff has come up with.  Taking all the discussions into account and 
researching other municipalities, Staff has come up with some recommendations on how best to 
comprehensively address RV and Camping use in Town limits.   
 
Comprehensive Plan: When approaching this topic, the community vision was taken into account.  
“Tourism is, and will remain, an important part of Buena Vista’s character and economic base.  However, 
tourism will be balanced by a need to support the local community…” This was the guide for Staff as we 
looked at how best to guide our recommendations.  
 
Overview:  Below are the recommendations from Staff. Consider that we are still in the beginning 
stages, and not all the processes have been worked out. This is an opportune time to ask questions and 
analyze where we are now.   
 
A multitiered approach is the best way to look at the overall use of RVs in Town. One simple code 
section cannot address the entire intent of the code. None of these proposals are meant to stop any 
use, but to help guide these uses in the future so they do not become a nuisance.  

 
Transient – The best way to address transient use is to increase enforcement in known problem areas.  
Having the Board of Trustees state this as a priority gives Staff clear direction to better approach the 
issue. Staff can work on improved signage to help with awareness and can cite violators when necessary. 
We will direct transient campers to local camp grounds or public lands where camping is allowed. Staff 
feels this is congruent with the following goal from the comprehensive plan: 
 
• Housing: Accessible, Affordable & Aesthetic 

o Goal 3: Buena Vista will maintain and enhance the community’s overall appearance. 
 Policy: Land uses shall be compatible with adjacent uses and respect historic 

properties. Appropriate zone districts should be identified where greater density 
can be attained. 
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Seasonal – A simple approach is needed to make this use legal; changing the zoning requirements in the 
Unified Development Code to allow seasonal camping in the Industrial Zone (I), with a temporary use 
permit (TUP). With this change we can ensure that any camping in this district takes place within a 
framework of having safeguards that protect the Town from any nuisances. With a TUP we can make 
sure that screening is in place, impacts to water and sanitation are addressed, start and stop dates that 
have been agreed upon, as well as a point of contact for the Town.  With the TUP it is recommended 
that the use be on the same or abutting parcel as the main commercial property to ensure that parcels 
in the I zone do not become a campsite.  
• Buena Vista and Chaffee County Economy:  

o Conclusions: “…Interviewees expressed concerns about a shortage of semi-skilled workers, 
particularly seasonal employees faced with limited housing options.” 

 
Special Event – The intent of separating this use, is to allow some camping on public property through a 
permit process. With safeguards put in place we could hold our events to a standard that would mitigate 
impacts to programming and infrastructure.  Setting requirements of setbacks, a limit on number of 
permits issued, and time limits gives clear direction to not only the property owner, but any neighbor 
that could be affected. This would be a separate permit that would not impact any use on private 
property. That being said, impacts to the neighborhood should be considered while issuing the permit. 
Having clear guidelines and a clear process, property owners and the Town can work together to make 
our special events the best they can be.  This conforms to the comprehensive plan as follows: 
• Developing the Economy 

o Goal 4: Buena Vista will support the continuing development of businesses that provide 
products and services for day-to-day shopping needs.  
 Policy: Buena Vista will encourage the development of activities that return 

significant out-of-area income and provide products and services for local 
residents. 

• Action Item: Support activities to host special events and conferences in 
Buena Vista 

 
Private Property – It should be understood up front that Staff is not looking at banning or making it 
difficult for private property owners to enjoy the use of their property. It has been noted, that RVs have 
value to the community but are responsible for the majority of nuisance violations found. This approach 
aims to address the nuisance violations while acknowledging the value they bring to our community. 
 
The best way to address the issues is to utilize a two-step approach, adding a permit to the use of the RV 
on private property. Having a visual way to inspect the use while requiring the property owner to notify 
the Town of their intent helps both parties address any issues that may arise.  The intent of this permit is 
to be an easy process that has little impact on both Staff time, and the property owner applying. A time 
frame limiting the duration during which a RV can be occupied will allow citizens and their guests to 
enjoy the use of their RV while ensuring that no RV will be used as a full-time residence.  It is proposed 
to change the limit on RV use of RVs from 14 out of 60 days to 21 days per calendar quarter. As well, in 
order to address the need to allow “kids to camp in the backyard,” residents of a property can camp on 
the property without a permit. The ability to language this in a way that limits it to the primary property 
owner and their immediate family should alleviate the need for confusion on the permit process.  
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While the permit addresses the use of the RV, it does not truly address the storage of the RV. This needs 
to be addressed in order to give value to the permit. RVs that are stored in a manner that appears to be 
occupied present a unique challenge to enforcing Town Code. Keeping a RV with its pop outs deployed, 
and or having the RV plugged in would constitute a RV kept in appearance of being occupied. Adding 
this language helps open the door for conversation about Code and different uses.  
 

• Housing: Accessible, Affordable & Aesthetic 
o Goal 3: Buena Vista will maintain and enhance the community’s overall appearance. 

 Policy: Land uses shall be compatible with adjacent uses and respect historic 
properties. Appropriate zone districts should be identified where greater 
density can be attained. 

 Policy: The Land Use Code shall contain design standards that establish 
parameters and community character.  

 
Conclusions: Most of these changes just tighten up our code and give us more teeth to enforce the rules 
in regards to RV and camping use.  As we move into the future, we need to ensure that we are 
addressing the needs of not only our visitors but established residents. There is no clear-cut answer but 
through careful thought and consideration we can guide good policy to ensure a clean, safe, and 
attractive Buena Vista for the future.  

 

6



 

PROCLAMATION 
 

YOUTH APPRECIATION WEEK 

 

WHEREAS, the vast majority of the youth are concerned, knowledgeable, and 
responsible citizens; and 

 WHEREAS, the accomplishments and achievements of these young citizens 
deserve recognition and praise of their elders; and 

 WHEREAS, Optimist International has since 1956 developed and promoted a 
program entitled YOUTH APPRECIATION WEEK; and 

 WHEREAS, the citizens of the Town of Buena Vista, Colorado, have indicated a 
desire to join with the Optimists, i.e., The BUENA VISTA OPTIMIST CLUB, in 
expressing appreciation and approval of the contributions of youth.  

 NOW, THEREFORE, I, Duff Lacy, Mayor of the Town of Buena Vista, do hereby 
proclaim the week of February 3rd thru February 7th, 2020 as   

YOUTH APPRECIATION WEEK 

in the Town of Buena Vista. By this action, let it be known that we have faith in the 
ability of today’s youth as they assume responsible roles in the future of humankind.  

 Given under my hand and the seal of the Town of Buena Vista on this 14th day of 
January, 2020. 

 
 
 
       __________________________  
       Duff Lacy, Mayor  
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MINUTES OF THE BUENA VISTA BOARD OF TRUSTEES 
Pinon Room, Community Center 715 E. Main Street 

Tuesday, December 10, 2019 
 

MINUTES OF THE MEETINGS OF THE BOARD OF TRUSTEES ARE A TRANSCRIPT OF THE GOVERNING 
BODY’S ACTIONS RATHER THAN A VERBATIM RECORD OF DELIBERATIONS. 
 
A regular meeting of the Board of Trustees was called to order by Mayor Duff Lacy, at 7:00 pm, Tuesday,  
December 10, 2019 at the Buena Vista Community Center, Pinon Room, 715 E. Main Street, Buena Vista, 
Colorado having previously been noticed in accordance with the Colorado Open Meetings Law. 
 
ROLL CALL 

Attendee Name Title Status 

Duff Lacy Mayor Present 

Lawanna Best Trustee Present 

Libby Fay Trustee Present 

Mark Jenkins Trustee Present 

Norm Nyberg Trustee Present 

Cindie Swisher Trustee Present 

David Volpe Trustee Present 

 
Town Staff Present: 
Town Administrator Phillip Puckett    Treasurer Michelle Stoke                                                      
Principal Planner Mark Doering    Police Chief Jimmy Tidwell   
Fire Chief Dixon Villers     Airport Manager Jack Wyles  
Recreation Director Earl Richmond    Public Works Direct Shawn Williams 
Airport Operations Specialist Chandra Swanson  Town Clerk Paula Barnett  
 
PLEDGE OF ALLEGIANCE 
Mayor Lacy led the pledge of allegiance. 
 
AGENDA ADOPTION 
MOTION NO. 1: 
MOVE TO APPROVE THE AGENDA. 

RESULT: CARRIED 
MOVER:                                                             Trustee Swisher 
SECONDER:                                                                     Trustee Fay 
AYES:               Best, Fay, Jenkins, Nyberg, Swisher, Volpe 
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CONSENT AGENDA 
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and 
reports. (Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to 
be approved by a Roll Call vote) 

A. Minutes 
1. BoT Regular Meeting – November 26, 2019 
2. Airport Advisory Board Meeting – October 15, 2019 
3. Planning and Zoning Commission – October 16, 2019 
4. Planning and Zoning Commission – November 6, 2019 

B. Police Chief Report 
C. Fire Chief Report 

 
MOTION NO. 2:   
MOVE TO APPROVE THE CONSENT AGENDA. 

RESULT:                                                                         CARRIED  
MOVER:                                                             Trustee Jenkins 
SECONDER:                                                             Trustee Swisher 
AYES:               Best, Fay, Jenkins, Nyberg, Swisher, Volpe 

 
PUBLIC COMMENT 
Joseph Teipel, 134 Oak Street, Buena Vista, Executive Director of Chaffee County Community Foundation 
(CCCF), met with the Board to request a Letter of Support for the Foundation’s proposal to acquire the 
building and 35.96 acres currently owned by Colorado Mountain College (CMC).  CCCF’s goal is to ensure 
the property is owned and driven by a community entity for the benefit of the Town and County to 
address acute housing needs as well as community and economic development goals. Their proposal is 
not in competition with any other proposal to utilize the CMC building. Teipel shared CCCF is working 
closely with at least two other entities submitting proposals for the building to be used in ways that 
work for them and the community.    
 
BUSINESS ITEMS 

Source Water Protection Evaluation  
Shawn Williams, Public Works Director reviewed with the Board information associated with the Town 
of Buena Vista’s Source Water Protection Plan (SWPP), and Chapter 13, Article II of the Town of Buena 
Vista Municipal Code which covers the Source Water Protection Ordinance. Williams stated the Buena 
Vista Source Water Protection Plan is a living document that should be reviewed periodically, and 
modified as needed, and that the Source Water Protection Ordinance should also be reviewed to 
ensure consistency between nomenclature, standards, and engineering requirements. Williams stated 
Staff has determined through the process of design reviews and consultations, that both the SWPP and 
ordinance need to be reviewed and be updated.   
 

  In 2018 Staff requested, and the Board approved amending the Source Water Protection Plan by 
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approving Resolution 35, and those amended changes now need to be included in the Chapter 13 
Article II “Source Water Protection” of the Municipal Code by the Board adopting an ordinance at a 
later date. 
 
In 2019 Staff has continued to review and research advancements in waste water technology and 
engineering, primarily associated with nitrogen reduction and how it may be applied to the Water 
Supply Protection District and preserving the source water. 

 
Williams stated the Chaffee County Building Department continues to be proactive and supportive, and 
requires developers to follow the guidelines found in the Source Water Protection Plan, the Town 
ordinances, and application process to build in the protected district. Gary Greiner, Chaffee County 
Engineer, also provides staff valuable information related to waste water advancements, and the 
Colorado Department of Public Health and Environment provides consultation and applicable reference 
material as needed. 
 
Williams reviewed even with the advancement in technology, Staff has concerns introducing new 
changes in setbacks to surface water, as creating new setbacks could impact future conservation 
efforts of riparian zones and water ways. Monitoring and managing the district for  
On-Site Waste Water Treatment System (OWTS) integrity would need to be established to avoid 
experiencing issues with the existing systems’ water quality failures and monitoring. Williams shared 
Staff will continue evaluating, exploring options, and working with cooperative agencies to protect the 
Town’s source water.  
 
2020 Budget Hearing  
Treasurer Stoke reviewed the 2020 proposed Budget was initially presented to the Trustees on October 
8th, followed up with a series of public hearings and work sessions with a variety of stakeholders which 
included citizens, and town advisory boards and commissions. Stoke shared she feels it has been a good 
budget cycle and appreciates the work the Trustees and Department Heads have dedicated to the 
process.  
 
Mayor Lacy opened that Public Hearing to public comment; no comments were received. 
 
The Board proceeded to approve the Town of Buena Vista 2020 Budget.  
 
MOTION NO. 3: 
MOVE TO APPROVE RESOLUTION NO. 42 ADOPTING THE 2020 TOWN OF BUENA VISTA FEE SCHEDULE.  

RESULT:                ROLL CALL                                      CARRIED  
MOVER:                                                                    Trustee Fay 
SECONDER:                                                              Trustee Nyberg 
AYES:               Best, Fay, Jenkins, Nyberg, Swisher, Volpe 
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MOTION NO. 4: 
MOVE TO APPROVE RESOLUTION NO. 43 ADOPTING THE TOWN OF BUENA VISTA 2020 BUDGET.  

RESULT:                ROLL CALL                                      CARRIED  
MOVER:                                                              Trustee Nyberg 
SECONDER:                                                                   Trustee Best 
AYES:               Best, Fay, Jenkins, Nyberg, Swisher, Volpe 

 
MOTION NO. 5: 
MOVE TO APPROVE RESOLUTION NO. 44 APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS 
AND SPENDING AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSE AS SET IN THE 2020 BUDGET.   

RESULT:                ROLL CALL                                      CARRIED  
MOVER:                                                                   Trustee Best 
SECONDER:                                                             Trustee Swisher 
AYES:               Best, Fay, Jenkins, Nyberg, Swisher, Volpe 

 
MOTION NO. 6: 
MOVE TO APPROVE RESOLUTION NO. 45 LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 2020 TO 
HELP DEFRAY THE COST OF GOVERNMENT FOR THE TOWN OF BUENA VISTA.  

RESULT:                ROLL CALL                                      CARRIED  
MOVER:                                                                     Trustee Fay 
SECONDER:                                                              Trustee Jenkins 
AYES:               Best, Fay, Jenkins, Nyberg, Swisher, Volpe 

      
Chaffee Housing Trust  
Read McCulloch, Executive Director of Chaffee County Trust provided the Trustees with an update on 
housing efforts in Buena Vista, and Chaffee County. McCulloch stated currently funding is available 
through January of 2029, and he is working with The Farm to secure six homes within the development 
that meet Chaffee County Trust’s criteria for affordable housing. 
 
STAFF REPORTS 

1. Town Administrator - Highlights of the report in the packet were reviewed and Puckett 
responded to Trustee comments and questions.   

 
 2. Town Treasurer - Highlights of the report in the packet were reviewed and Stoke 

responded to Trustee comments and questions.  
 

3. Airport Manager - Highlights of the report in the packet were reviewed and Wyles 
 responded to Trustee comments and questions. 
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 Wyles, and Airport Operations Specialist Chandra Swanson, reviewed with the Trustees an 
overview of activities that occurred at the Central Colorado Regional Airport in 2019, and 
revenues generated/received. 

 
 4. Public Works Director - Highlights of the report in the packet were reviewed and Williams 

 responded to Trustee comments and questions. 
 

 5.  Recreation Director - Highlights of the report in the packet were reviewed and Richmond 
 responded to Trustee comments and questions. 
 

TRUSTEE/STAFF INTERACTION 
Trustees and Staff reported on or commented about recent and upcoming events, activities and topics.  
 
Mayor Lacy read the Christmas card from Clearview Community Church that was included with the 
cookies they provided to the Trustees.   
 
Puckett reviewed with the Trustees that Solvista Health is requesting a Letter of Support to include in   
their proposal to Colorado Department of Human Services requesting funding to establish a clinically 
monitored residential withdrawal management unit (social detox) in Salida.  
 
MOTION NO.  7: 
MOVE TO APPROVE HAVING MAYOR LACY SIGN THE LETTER OF SUPPORT FOR SOLVISTA HEALTH TO 
ESTABLISH A DETOX CENTER IN SALIDA.  

RESULT:                                                                                 CARRIED 
MOVER:                                                                     Trustee  Nyberg 
SECONDER:                                                                         Trustee   Best 
AYES:                       Best, Fay, Jenkins, Nyberg, Swisher, Volpe  

 
Puckett reviewed with the Board that he has been working with Joseph Teipel regarding Chaffee County 
Community Foundation’s (CCCF) proposal to acquire the building and property currently owned by 
Colorado Mountain College.  CCCF’s goal is to gain control of the property to ensure the needs and 
desires of the community are met, and their proposal would not be in conflict with TopoGen’s request to 
lease the building.  
 
MOTION NO.  8: 
MOVE TO APPROVE HAVING MAYOR LACY SIGN THE LETTER OF SUPPORT FOR THE CHAFFEE COUNTY 
COMMUNITY FOUNDATION’S PROPOSAL TO ACQUIRE THE PROPERTY CURRENTLY OWNED BY 
COLORADO MOUNTAIN COLLEGE IN BUENA VISTA.   
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RESULT:                                                                                 CARRIED 
MOVER:                                                                           Trustee Best 
SECONDER:                                                                             Trustee Fay 
AYES:                       Best, Fay, Jenkins, Nyberg, Swisher, Volpe  

 
Mayor Lacy asked the Trustees if, now that the full Board is seated, they would like to discuss the 
request made at the November 26, 2019 Trustee meeting by Scott Embree, owner of Ascend Cannabis 
Company, to allow retail marijuana sales in Buena Vista.  
 
Trustee Volpe stated he would like to receive a formal request by a citizens group prior to the Board 
moving forward with discussing the topic. The Trustees agreed to not pursue the topic at this time. 
  
MOTION NO.  9: 
THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, THAT THE MEETING  
BE ADJOURNED AT 9:10 PM. 

RESULT:                                                                                 CARRIED 
MOVER:                                                                        Trustee  Volpe  
SECONDER:                                                                          Trustee  Best   
AYES:                       Best, Fay, Jenkins, Nyberg, Swisher, Volpe  

 
Respectfully submitted: 
                        

________________________________ 
                   Duff Lacy, Mayor 
 
 
_________________________________ 
Paula Barnett, Town Clerk 
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MINUTES 
 

HISTORIC PRESERVATION COMMISSION 
TOWN OF BUENA VISTA, COLORADO 

 
      August 7, 2019  

 
3:00 PM 

 
 Watershed 

410 E. Main Street 
 

I. CALL TO ORDER 
Meeting called to order at 3:05pm. 

II. ROLL CALL 
Present:  Katy Welter, Vic Kuklin, Suzy Kelly, Melanie Roth, John OBrien, Nancy Locke 

Staff:   

Public:  

III. APPROVAL OF AGENDA  
Suzy moves to approve Nancy seconds. Motion carries unanimously. 

IV. APPROVAL OF MINUTES – July 11, 2019 
Vic moves to approve as amended Nancy seconds. Motion carries unanimously. 

V. PUBLIC COMMENT  
None 

VI. BUSINESS ITEM 
A. Review of Jo Reese’s HPC commissioner application  

a. Tabled until next meeting when she can attend 
B. Architectural Guideline Subcommittee 

a. Guideline review of chapter 4 
i. Dan led a page by page review of chapter 4 of the AG’s with Katy 

contemporaneously editing the Word document. Changes were made mostly 
dealing with how the document would be administered by the town. With 
discussions on whether the various parts of the document would be a 
requirement or a suggestion of best practice. It was agreed to go forward 
with the document being more a guideline than a requirement and that the 
trustees would make the final decision on how the document would be 
administered. We will edit the document once the trustee decision is made. 
We will seek clarification from History Colorado on if the interior of an historic 
building would be reviewed by the HPC and correct the AG’s if necessary.  

ii. Dan thanked everyone for their help getting thru chapter 4. 
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iii. Dan made a motion to accept the changes discussed and John seconds. 
Motion carried unanimously. 

b. Town Trustee work session and discussion scheduled for September 10th 6pm 
i. Prep session will be at 4pm prior the meeting. 

C. Grants update 
a. State Historical Fund 

i. No new update 
b. Colorado Historic Records Advisory Board Grant 

i. HPC was awarded the grant and Suzy and Kiki will be going to two days of 
training in Durango in September on how to digitize historical photos. 

D. Next Meeting 
a. Next meeting schedule for September 18th at 3:00 pm at the BV Heritage Museum – 

thanks Vic. 
E. Adjournment 

a. Meeting was adjourned at 5:05 pm 
 

      
 

 

Respectfully Submitted: 

 

 

      __________________________________ 

      Katy Welter, Chair 
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HPCminutes 9.26.19 revised and approved 
Widespread flight cancellations out of DIA with the worst snow and cold 

arriving tomorrow. I’m afraid it does not look good for us to get out tomorrow.  
MINUTES 

 
HISTORIC PRESERVATION COMMISSION 

TOWN OF BUENA VISTA, COLORADO 
 

      September 26, 2019  
 

3:00 PM 
 

BV Heritage Court House 
 

I. CALL TO ORDER 
Meeting called to order at 3:05pm. 

II. ROLL CALL 
Present:  Katy Welter, Vic Kuklin, Suzy Kelly, Dan Courtright, John OBrien, Nancy Locke 

Staff: Mark Doering, Phillip Puckett 

Public: Andre Spino-Smith, Mark Krasnow, Mark Jenkins, Jay Woolmington, Jo Reese, Amy Epstein 

III. APPROVAL OF AGENDA  
John moves to approve Dan seconds. Motion carries unanimously. 

IV. APPROVAL OF MINUTES – August 7, 2019 
Dan moves to approve as amended Vic seconds. Motion carries unanimously. 

V. PUBLIC COMMENT  
Covered under business items. 

VI. BUSINESS ITEM 
A. Section 19-14 review of demolition permit application for 103 S Court Street 

a. Andre Spino-Smith who was representing the owner, Alexandra Selby read a 
prepared statement. Andre noted that the building was difficult to maintain, without 
adequate plumbing, electric, insulation and most rooms without heat. He went on to 
note that Main Street business owners have requested the building be demolished 
and that the cost for a remodel would be prohibitive. He said that the property is 
under contract and the contract requires the building to be demolished as a part of 
the sale. 

b. Mark Doering, principal planner for the Town of Buena Vista presented the staff 
report dated September 23, 2019 for the “Request for demolition of a non-designated 
building over 50 years old that is potentially eligible for designation” the report is 
attached to these minutes. 

i. Mark summarized the request, presented the process outlined in 19-14 of the 
Towns Municipal Code, provided an analysis of the designation criteria and 
provided his conclusions and recommendations. 
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c. Suzy Kelly provided some additional historic information on the building. 
d. John O’Brien noted that Section 19-14 required a review to be completed “30 days 

after submission of complete demolition permit application” and the demolition permit 
supplied as a part of the staff review was not complete. Town staff stated that the 
permit supplied was OK and the commission should proceed with the review. 

e. Katy reviewed the requirements in Section 19-7 “Criteria for Designation,” and 
explained that if a majority vote of the HPC found that 103 Court met any one of the 
criteria, the result would be to stay the demolition process by 180 days as outlined in 
19-14 

f. A lengthy discussion was held between the commissioners resulting in a motion by 
John seconded by Dan that “We determine that the non-designated building located 
at 103 Court Street, Buena Vista would qualify for designation based on 19.07 item i. 
and n.  A vote was held and the HPC approved the motion by a 4 to 2 vote. 

B. Architectural Design Guideline Subcommittee 
a. September 24 Board of Trustees Work Session Debrief 

i. The highlights of the work session were discussed with the goal to present a 
completed draft to the trustees by the end of the year. The members of the 
public asked that addition outreach be done for HPC public meetings.  The 
town will do a mailer to all property owners for the next guideline HPC work 
session scheduled for October 29.  

b. Chapter 5 review 
i. Amy Eckstein provided some detailed comments 

1. Suggested more photos and sketches to illustrate the items in the 
AG’s 

2. Suggested any structure over 30’ high be by special use permit only 
3. Suggested that more primary exterior building materials be 

considered 
4. Suggested that illustration 5.x was too restrictive 

ii. Mark Krasnow thought that the AG’s needed more detail in order to create 
less uncertainty. 

C. Grants update – tabled until next meeting 
D. HPC Budget request 

a. The HPC requested $1000 for bronze plaques for locally landmarked buildings and 
$2000 for the annual required CLG training.  

E. Review of Jo Reese’s HPC commissioner application  
a. Jo Reese’s application was reviewed, discussed and approved unanimously. 

F. Next Meeting 
a. Next meeting schedule for October 24 at 3 pm at the Museum. 

G. Adjournment 
a. Meeting was adjourned at 5:35 pm 

 
      
 

 

Respectfully Submitted: 

 

 

      __________________________________ 

      Katy Welter, Chair 
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MINUTES 

 

HISTORIC PRESERVATION COMMISSION 

TOWN OF BUENA VISTA, COLORADO 

 

      October 24, 2019  

 

3:00 PM 

 

BV Heritage Court House 

 
I. CALL TO ORDER 

Meeting called to order at 3:05pm. 

II. ROLL CALL 

Present:  Katy Welter, Vic Kuklin, Suzy Kelly, Dan Courtright, John O’Brien, Nancy Locke, Melanie 

Roth 

Staff: Mark Doering 

Public: none 

III. APPROVAL OF AGENDA  

Mark requested to add an update on 300 and 304 E. Main to the agenda. 

John moves to approve Dan seconds. Motion carries unanimously. 

IV. APPROVAL OF MINUTES – September 26, 2019 

Vic moves to approve with minor amendments. Dan seconds. Motion carries unanimously. 

V. PUBLIC COMMENT  

None 

VI. BUSINESS ITEM 

A. Architectural Guideline Subcommittee 
a. Chapter 5 review 

i. Dan reviewed the proposed draft chapter with noted comments on the side. 
A lengthy discussion took place with a number of minor changes made to the 
document. At the conclusion it was agreed to incorporate the changes into a 
final draft which would be presented in the public meeting at 2 pm in the 
Community Center on Tuesday October 29, 2019  

B. Demolition permit hearing debrief 
a. A meeting was held at town hall on October 11, 2019 with Philip Puckett, Mark 

Doering, Trustee Jenkins, Trustee Volpe, Erica Duvic –History Colorado, Katy Welter 
and John O’Brien to discuss the first historic building demo permit hearing by the 
HPC. 
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b. The meeting discussed Ordinance No 14, chapter 19.14 of the Municipal Code, the 
roles of town staff and the HPC, the definition of a historic building and its integrity 
and a path to move forward to improve the process. 

C. Grants update  
a. Historic building survey grant – contract with the consultant is in place with work 

scheduled to start in the spring of 2020 
b. Historic records survey – Suzy and Kiki attended training on historic records digital 

archiving in Durango. Denver library is to provide a computer and scanner on loan to 
evaluate prior to the purchase of new equipment. 

D. HPC Budget request 
a. The HPC requested $1000 for bronze plaques for locally landmarked buildings and 

$2000 for the annual required CLG training. Town is evaluation all budget requests at 
this time. 

E. Saving places conference 2020 

a. Nancy and Suzy plan on attending and will apply for scholarship which is due 
November 1st. 

F. 300 and 304 E. Main 
a. Mark presented architectural drawings for the work being proposed at this time for 

the building. Dan will review and comment on the scope of work as it relates to the 
Architectural Guidelines and Mark will request a meeting between the owner and the 
HPC in the future. 

G. Next Meeting 
a. Next meeting scheduled for 3pm, December 5, 2019 in the Community Center. 

H. Adjournment 
a. Meeting was adjourned at 5:10 pm 

 

      
 

 

Respectfully Submitted: 

 

 

      __________________________________ 

      Katy Welter, Chair 
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MINUTES 
 

HISTORIC PRESERVATION COMMISSION 
TOWN OF BUENA VISTA, COLORADO 

 
      December 5, 2019  

 
4:30 PM 

 
Community Center, Pinon Room 

 
I. CALL TO ORDER 

Meeting called to order at 4:35pm. 

II. ROLL CALL 

Present:  Katy Welter, Vic Kuklin, Suzy Kelly, Dan Cartwright, Nancy Locke, Melanie Roth, John 
O’Brien via phone 

Staff: Mark Doering, Phillip Puckett 

Public: Cheryl Richmond, Tim Fleager and Trustee Mark Jenkins 

III. APPROVAL OF AGENDA  

  Approved unanimously. 

IV. APPROVAL OF MINUTES – October  24, 2019 

 Approved unanimously as corrected. 

V. PUBLIC COMMENT  

None 
VI. BUSINESS ITEM 

A. Architectural Guideline Subcommittee 
a. Dan gave a short report.  Reviewing Chapter 5 within the subcommittee and will 

issue a final edit for review on Monday, via email to the full board.  HPC will issue a 
draft when completed to the town board by email no later than the deadline for 
including in the Board packet.  

 
B. 300-304  E. Main demolition permit public hearing 

a. Meeting is for a public hearing for a demolition permit for the buildings located at 
301—304 E. Main Street,  

b. Cheryl Richmond presented on behalf of the property owner, Sharon Young, their 
final changes for the building.  

c. The Wine shop will be moved to Main Street rather than on RR Street.  The space 
vacated by wine shop on RR Street will be made into an ADA assessable unit. 
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d. All the original windows on the second floor have been replaced, what is there now 
are wood or aluminum but only one with original glass.  The new replacement 
windows will look similar to a double hung window.  

e. Revised doors on the west elevation along RR Street to accommodate the ADA 
accessability unit and exit stair. 

f. Two sections of the first floor, brick wall on the west elevation along RR Street will be 
removed and new store front windows will be installed.  

g. The alley on the north elevation will be screened to cover the mechanical equipment 
area and new windows will be installed on the second floor.  

h. Cheryl checked on restoring the windows on the 2nd floor and it cost  $2200 per 
window to restore the old windows.  The restoration cost is much more than new 
double hung, replacement windows which cost $500 each.  

i. Mark Doering presented the staff report and recommendations in detail. A copy is 
attached. 

j. Katy reminded the HPC that their task was to determine whether each of the 
properties meet any of the historic designation criteria listed in Section 16-40 of the 
Buena Vista Municipal Code.  

k. After discussion of each of the criteria, Dan Cartwright made a motion, seconded by 
Suzy Kelly that the HPC finds that the building located at 300 E. Main Street meets 
the following local historic designation criteria: #’s 1,2,3,6,7,9.10, and 13. Motion 
passed unanimously. 

l. Dan Cartwright made a motion, seconded by Suzy Kelly that the HPC finds that the 
building located at 302-304 E. Main Street meets the following local historic 
designation criteria: #’s 1,2,3,6,7, still eligible according to the criteria of our list.10, 
and 13. Motion passed unanimously. 

m. Katy Welter made a motion, and Dan Cartwright seconded: to recommend to the 
Town Administrator that he implement a suspension of the demo permit approval of 
30 days for the purpose of exploring alternative possibilities for the windows for 300 
East Main. Motion passed unanimously. 

n. Katy Welter made a motion, and Dan Cartwright seconded: to recommend to the 
Town Administrator that he implement no suspension for the demolition permit on 
302-304. Motion passed unanimously. 

 
C. Saving Places Conference 

a. Saving places will be attended by Nancy Locke and Melanie Roth in January 2020. 
Town Staff will register Nancy. 

D. Next Meeting 
a. Next meeting scheduled for 3pm, January 3, 2020 in the Community Center or Town 

Hall. 
E. Adjournment 

a. Meeting was adjourned at 6:30 pm 
 

      
 

 

Respectfully Submitted: 

 

 

      __________________________________ 

      Katy Welter, Chair 
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Buena Vista Tree Advisory Board  
November 7, 2019 

In attendance were: Tom Liverman, Dan Murray ,Roy Gertson , Kathy Hoerlein,  Sarah 
Kuhn, & Shawn Williams.   Having a quorum of 5 members, a regular meeting continued 
at 0903 am. Also in attendance was Dave Ludders  & Jeremy Bisher from BristleCone 
Tree Service 
 Agenda approved by President Tom  after adding Tee shirts on other business 
 Minutes ; from  October 3 2019  meeting , a motion to approve by Kathy and 2nd by 
Dan. Motion carried. 
Volunteer time ; 2 hrs. Admin  
                            2 hrs  Lin on tee shirt design 
              2019 Total to date = 120 hrs. 
 Annual work plan checked. Will prepare 2020 work plan in January 2020 
Reports; 
Public Works ;  Shawn & PW crew planted the remaining the Spring Snow along E. 
Main & Railroad ROW, replacing dead Elm tree. The 5 Ponderosa Pines and Box Elder 
are to be held over till 2020 in wood chips & watered until Spring 2020 planting.  Shawn  
suggested purchasing our 2020 trees from Little Valley Wholesale Nursery.  
                           Pruning project is Columbine park by Bristlecone Tree services. Still 
need to remove two large Cottonwood trees , one at 402 W. Main  & another on Chestnut 
& 302 N. Colorado.  Bristlecone did amazing job. Shawn wants to prepare a services con-
tract with them for 2020. 
                          Landscape plans coming up for review with “The Boulders”, “Factory” 
and “The Farm phase 2” . Lots of infill development happening requiring two trees per 
lot. East Arkansas St is a prime example. 
                           The Railroad St Project is being budgeted for  2020 ,including the tree 
lawns along east side of 12 trees.  
                        A  GOCO grant for new Park in Sunset 4 will be possibly awarded in 
March. Tree planting could be late summer. 
                          Shawn thanked Tom for attending the  Town Council meeting on behalf 
of the Tree Board. It’s great to show appreciation for the support of the Council. 
                            Board discussed problems with business owners using salt on their icy 
sidewalks , which is damaging the trees along the sidewalk. Board considered a flyer on 
other techniques such as sand for ice control to be distributed to business owners along E. 
Main and S. Main.  Public works may take over the snow removal along E Main & S. 
Main.  
                            Shawn called the Tri Vista builder on tree planting issues, and not plant-
ing the required trees until spring. 
                             Shawn will prepare our application for Tree City USA for 2019. 
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                           Colorado State Forest ; JT Shaver related the aspects of the recent 
Decker forest fire near Salida. Burning the down & dead trees in the wilderness area was 
good for Forest Health. The type 1 fire was rated top priority in the nation , 982  fire pro-
fessional , along with aerial tankers were brought to  contain the fire after it started to 
spread to Methodist Mtn and potential homesites. 
                             Further discussion on fire mitigation procedures and the amount of 
grant funding was presented. Roy asked about potential  fire mitigation study for the 
Buena Vista watershed & treating the riparian zones. The Chaffee County Envision Tax 
could provide for matching dollars for larger Federal grants.  
                             Most of  Colorado State Forest service calls were about Pinon Pine & 
Ponderosa tree problems. Some calls related to Elm scale were also addressed. 
                             JT mentioned they held a Community Forestry meeting in Buena Vista 
with good attendance. 
Agenda Items : 
1. Town tree services license was discussed with ideas to have increased qualifications 

for a Town License. Presently the Town requires only a fee, and insurance.  An exam 
or Arborist Certification was discussed. The Salida ordinance was available for com-
parison.  Roy will develop a draft for the next meeting. The Town’s Code Enforcement 
Officer will be contacted on ideas for the draft.  Enforcement of the license require-
ments is a problem.     

2. Shawn has tasked the Board to review and possibly increase the available trees for our 
area in the planting guide. Board needs to inspect our experimental trees the next 
growing season for any recommendations. The Board will proceed reviewing tree 
species viable for our area. Our existing  Planting Guide has 30 tree species listed . 
Autumn Blaze Maple and Apricot trees are two species suggested to be reviewed. JT 
from Colorado State Forestry will take the Planting Guide for their review and sug-
gestions.     

Other Business;  
       1.  Lin presented a new long sleeve shirt design. Motion by Tom & 2nd by Lin to ap-
prove up to $300 for the shirt project depending upon remaining $ in our budget. Motion 
approved by vote.  PW to check the budget.  
       2.  JT mentioned the Tree Campus program involving the schools K -12. More dis-
cussion will be in 2020. He also mentioned a joint meeting with Salida Tree Board may 
be helpful and good communication between the Tree Boards . They meet every 2nd 
Tuesday of each month. 
 Final comments;     Motion to cancel the December meeting by Roy & 2nd by Dan, mo-
tion approved by vote. 
 Next Meeting;  January 2, 2020 
Adjourned  at 11:10 

Respectfully submitted,  
  Roy Gertson 
  Secretary 
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BUENA VISTA TREE BOARD 
Final  2020 WORK PLAN 

SUMMARY OF HOW OBJECTIVES WILL BE ACCOMPLISHED 

A. RENOVATE BUENA VISTA TREE RESOURCE 

*The renovation of tree resources will be coordinated with the Public Works Director - Shawn Williams 

 8.    Tree City USA Renewal                               December         Public Works 

 9.  Inspection of Ash and Elm trees for invasion of EAB  & Scale insects                    May- June                      Tree Board 
                    
                                   

    

B.              ARBOR DAY CELEBRATION                                                                                                                                Tree Board / Public Works 

                    Arbor Day  ( 5 Ponderosa Pines planted  at new Water tank in bioswales)             May  21  
                    Advertisements & proclamation                                                                                      May  12 
                    Prepare materials & sites                                                                                                May  7 

C.   TREE PLANTING - REPLACEMENT TREES AND PLANT NEW LOCATIONS 

               1.   Inspection of experimental trees  condition                                                                   May                                Tree Board / Public Works 

               2.  Tree Purchases (approximately 20 trees)                                                                      February                         Tree Board  /  Public Works 

               3.  Adopt Tree Plantings                                                                                                        June                              Tree Board ? Public Works 

   
  

  
ACTIVITIES

DATES TO 
BE ACCOMPLISHED

RESPONSIBLE FOR 
ACCOMPLISHMENT 

1. Designate trees for removal and pruning July Tree Board / Public Works

2.    Bid/contract for pruning and removal August Public Works

3.    Start pruning and removal Sept./ Oct./ mid - Nov. Contractor

4.. Administer progress of pruning / removal Sept./ Oct./ mid- Nov. Public Works

5. Stump grinding On-going Contractor

6. Town -wide Tree inventory -Review and update, 

7.  Inspection of Town park,  McPhelemy 

On -going      Tree Board / Public Works

!  1
Town of Buena Vista Tree Advisory Board 
2020 Work Plan
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D.  PUBLIC RELATIONS 

E.  TREE BOARD MEETINGS 

1. Tree  Advisory Board meetings will be held monthly on the 1st Thursday at 9:00 a.m. at the Public Works Shop - 755 Gregg Drive. 

2. Election of officers will be held at the January meeting. 

3. A representative from CSFS will provide technical assistance and make recommendations as needed. 

4. Development of 2020 Annual Work Plan should begin at the November 2020 meeting. Presented to Board of Trustees in January 2021 

        5.     Accomplishment dates should be determined at the earliest opportunity, during a Tree Board meeting. 

 Where CSFS is responsible, contact  J.T. Shaver, Forester, 539-2579.  < j.t.shaver@colostate.edu>

1.  Membership Drive On-going Tree Board
2. Monthly Publicity 
  a. Newspaper Articles (Tree Tips) 
  b. Radio spots/interviews  
3.      BV TV videos & programs 
4.    Educational materials to schools & Library etc. 
5.    Update & document issues on website 
6.   Trade Show exhibit 
7.   Town Council update 

January, April, June, 
September 

Chamber to set date   
July

Tree Board 
                   

!  2
Town of Buena Vista Tree Advisory Board 
2020 Work Plan
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LIQUOR LICENSES 
 
SPECIAL EVENTS PERMIT 

 Buena Vista Welcome Center and Chamber of Commerce – Business After Hours  
December 19, 2019 – Collegiate Peaks Band, 105 Centennial Plaza  

 Buena Vista Welcome Center and Chamber of Commerce- Open House 
 December 6, 2019 – Best Western – The View, 12847 US Hwy 24 

 Chaffee County Council on the Arts – Art Sale November 30, 2019 – Buena Vista  
              Heritage Museum, 511 E. Main Street 
 
LICENSES RENEWED 

 Mini Mart, Inc. dba Loaf N Jug #9 – Fermented Malt Beverage – 610 Hwy 24, Buena 
Vista 

 
BUSINESS LICENSES 

 
NEW LICENSES ISSUED 

 Bradley's Plumbing & Drain Services, LLC – 114 W Lake St / Travis Bradley (plumbing 
service) 

 Vibe BV – 623 Cedar St #C102 / Devin Corbett (STR) 

 Moxie Properties, LLC – 623 Cedar St #C101 / Tracy Stotts & David Weed (STR) 

 Buena Vista Boat House, LLC – 529 Gold St / Kyle Hagadorn (STR) 

 A Princeton View – 701 S San Juan Ave / David & Margaret Slavish (STR) 

 Orion Environmental, Inc. – Commerce City / Shawn Lopez & Moises Alarcon, Jr. 
(asbestos abatement & demolition) 

 Universal Splicing LLC – Pueblo West / Mike Salerno (underground utility contractor) 

 S2M Construction Co., Inc. – Glenwood Springs / Scott Miller (construction) 

 SRG Performance – 122 West Pine St / Lane Kersting (ATV/UTV repair) 

 K Chambers Carpentry – 149 Brady Rd / Kent Chambers (carpentry) 

 Teddy’s Place – 211 S Gunnison Ave / Kim Myers (STR) 
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 Wayno’s Burgers & More – 202 Larissa Ln / Wayne & Kathy Ridlon (food truck) 

 The Dish and The Spoon, Inc. dba Spark Provisions – 410 East Main St / Justine & Seth 
Witherspoon (prepared food/beverage and event space) 

 Dreamcatcher Home Stay – 118 Dreamcatcher Rd / Duff Lacy (STR) 

 Rocky Mountain Tools, Inc. – Salida / Damian Trujillo (mobile tool sales) 

 Bella Vista at Cottonwood Creek – 813 West Main St / Kristine & Denis Aubut (STR) 

 307 Chestnut St – 307 Chestnut / Stephanie Judd (STR) 

 Davis Hauser Construction, LLC – Nathrop / Samuel Davis & Rebecca Hauser (general 
contractor) 

 Colarelli Construction, Inc. – Colorado Springs / Vince Colarelli (general contractor) 

 KRRRK Plumbing & Handyman Services – 16690 Caleb Ct / Paul Carpentier (handyman) 

 Dalco Industries, Inc. – Denver / Eli Nabors (rebar manufacturer) 

 BMC West, LLC – Raleigh, NC / BMC Stock Holdings, Inc. (sales of building materials) 
 
LICENSES RENEWED - 179 
 

CEMETERY 
 

  0 Site Sales         1 Interment 
 

NOTARY SERVICES 
 
 23 Notarizations Performed 
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TOWN OF BUENA VISTA 
 

RESOLUTION NO. 1 
Series of 2020 

 
 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF BUENA VISTA, 
COLORADO, DESIGNATING THE PLACE FOR THE POSTING OF NOTICES 
CONCERNING THE MEETINGS OF THE BOARD OF TRUSTEES, THE PLANNING 
AND ZONING COMMISSION, AND THE TOWN ADVISORY BOARDS. 

 
 WHEREAS, Section 24-6-402(2)(c), C.R.S., (part of the Colorado “Sunshine Law”) 
requires that the Board of Trustees of the Town of Buena Vista annually designate at its first 
regular meeting of each calendar year the public place or places for the posting of notice of its 
meetings; and 
 
 WHEREAS, the Board of Trustees of the Town of Buena Vista wishes to continue 
providing public notice to its citizens at several convenient locations. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR THE 
TOWN OF BUENA VISTA, COLORADO: 
 
 Section 1. Pursuant to Section 24-6-402(2)(c), C.R.S., the Board of Trustees of the 
Town of Buena Vista hereby designates the outdoor display case located near the southeast doors 
of the Buena Vista Town Hall, 210 East Main Street, and the Town website (buenavistaco.gov) 
as the places for the posting of notice of meetings of the Buena Vista Board of Trustees, 
Planning and Zoning Commission, the Recreation Advisory Board, the Trails Advisory Board, 
the Town Beautification Advisory Board, the Tree Board, the Water Advisory Board, the 
Economic Vitality Advisory Board, and the Airport Board. The Airport Terminal Building will 
also be designated as a posting place for notice of meetings of the Airport Board. 
 

Section 2. This Resolution shall become effective upon adoption. 
 
 RESOLVED, APPROVED AND ADOPTED this 14th day of January, 2020.   
 

TOWN OF BUENA VISTA, COLORADO 
 

 
By _______________________________ 
      Duff Lacy, Mayor  

ATTEST: 
 
 
_____________________________ 
Paula Barnett, Town Clerk 
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TOWN OF BUENA VISTA, COLORADO 
 

RESOLUTION NO. 2 
(Series of 2020) 

 
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF BUENA VISTA, 
COLORADO REAFFIRMING THOSE PERSONS WHO ARE AUTHORIZED TO SIGN 
ON TOWN BANK ACCOUNTS. 
 

WHEREAS, the Town of Buena Vista currently has checking accounts at Collegiate 
Peaks Bank, a certificate of deposit at High Country Bank, and an investment account with 
Proequities;  

WHEREAS, the Town of Buena Vista has VISA debit cards secured by checking 
accounts at Collegiate Peaks Bank for the use of employees for purchasing budgeted items; and 

WHEREAS, the Board wishes to reaffirm all signers on the Town accounts. 
 
 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
TOWN OF BUENA VISTA, COLORADO: 
 
 Section 1. The following persons are authorized signatories for all Town bank or 
financial institution accounts maintained by the Town of Buena Vista other than the debit card 
checking accounts: 

A. Duff Lacy, Mayor 
B. Libby Fay, Mayor Pro Tem 
C. Phillip Puckett, Town Administrator 
D. Paula Barnett, Town Clerk 

All checks or other instruments evidencing the withdrawal of Town funds from any bank or 
other financial institution shall be signed by either the Mayor or Mayor Pro Tem, and by either 
Paula Barnett, Town Clerk, or Phillip Puckett, Town Administrator 
 Section 2. The following persons are authorized signatories for all Town debit card 
checking accounts: 

A. Michelle Stoke, Town Treasurer  
B. Phillip Puckett, Town Administrator 

Section 3:  The following persons are authorized to transfer funds between all Town 
financial accounts held by banks or other financial institutions: 

A. Michelle Stoke, Town Treasurer 
B. Phillip Puckett, Town Administrator 

Section 4:  All Resolutions of the Town of Buena Vista which are inconsistent 
herewith are hereby repealed. 
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 Section 5. This resolution shall become effective upon adoption. 
 

 RESOLVED, APPROVED AND ADOPTED this 14th day of January, 2020. 
 

 TOWN OF BUENA VISTA, COLORADO 
 

 

 By  ______________________________  
       Duff Lacy, Mayor 
ATTEST: 
 

 

______________________________ 
Paula Barnett, Town Clerk 
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TOWN OF BUENA VISTA, COLORADO 

 

RESOLUTION NO. 03 

(Series of 2020) 
 

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 

VISTA, COLORADO, SETTING THE TERMS FOR APPOINTED MEMBERS OF THE 

TOWN OF BUENA VISTA TRAILS ADVISORY BOARD,  RE-APPOINTING PAT 

McCARTHY, LOIS WALTON, AND ALEXANDER WARE AS REGULAR VOTING 

MEMBERS OF THE TRAILS ADVISORY BOARD. 

 

 WHEREAS, Chapter 2, Sec. 242 of the Buena Vista Municipal Code authorizes the 

Board of Trustees to appoint individuals to serve as members of the Town of Buena Vista Trails 

Advisory Board by a majority vote of all members of the Board; and 

 

WHEREAS, certain members who have been serving on the Trails Advisory Board were 

not appointed and the Board desires to retroactively appoint those members; and 

 

WHEREAS, further, certain members, whose terms have expired but who have 

continued to serve, were not reappointed and the Board desires to retroactively reappoint those 

members; and 

 

 WHEREAS, the Board of Trustees desires to make the appointments set forth herein, 

which are as recommended by the respective advisory board.  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR 

THE TOWN OF BUENA VISTA, COLORADO as follows: 

 

Section 1.  The following appointments are made to the Trails Advisory Board: 

 

Kelly Collins, regular voting member, with a three (3) year term ending December 2020. 

Nancy Fox, regular voting member, with a three (3) year term ending December 2022. 

 

Section 2.  The following individuals are reappointed to fill the following positions and 

associated terms: 

 

Pat McCarthy, regular voting member, with a three (3) year term ending December 2020. 

Lois Walton, regular voting member, with a three (3) year term ending December 2021. 

Alexander Ware, regular voting member, with a three (3) year term ending December 2022. 

 

Section 3.  Each advisory board member so appointed shall hold his or her appointment until his 

or her term expires, or he or she is removed or resigns, or as otherwise provided for in 

accordance with the ordinances of the Town of Buena Vista. 
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  RESOLVED, APPROVED, AND ADOPTED this 14
th

 day of January, 2020. 

 

 

       TOWN OF BUENA VISTA 

        

 

 

       BY: ________________________________ 

              Duff Lacy, Mayor 

ATTEST:               

 

 

__________________________________ 

Paula Barnett, Town Clerk 
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TOWN OF BUENA VISTA, COLORADO 
 

RESOLUTION NO. 04 
(Series of 2020) 

 
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 
VISTA, COLORADO, SETTING THE COMMENCEMENT OF TERMS FOR 
APPOINTED MEMBERS OF THE TOWN OF BUENA VISTA HISTORIC 
PRESERVATION COMMISSION, APPOINTING SUZY KELLY, MELANIE ROTH, 
VIC KUKLIN AND DAN COURTRIGHT AS REGULAR MEMBERS, AND JO REESE 
AS AN ALTERNATE MEMBER OF HISTORIC PRESERVATION COMMISSION. 
 
 WHEREAS, Section 19-3 of the Buena Vista Municipal Code authorizes the Board of 
Trustees to appoint individuals to serve as members of the Town of Buena Vista Historic 
Preservation Commission (“Commission”) and establishes the terms of such members;  
 
 WHEREAS, after the Board of Trustees established the Commission, it appointed 
members to the Commission but did not appoint all new members at the same time;  
 
 WHEREAS, as a result of these appointments, the years within each term do not 
necessarily run concurrently with the years in other members’ terms;   
 
 WHEREAS, the Board would like to reset the years in each term as the calendar year for 
clarity and consistency; and 
 
 WHEREAS, further, certain members, whose terms have expired but they continue to 
serve, were not reappointed and the Board desires to retroactively reappoint those members. 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR 
THE TOWN OF BUENA VISTA, COLORADO as follows: 
 
Section 1.  The following members’ terms shall be as established below: 
 

Katy Welter, regular member, four year term ending December 31, 2020. 
John O’Brien, regular member, four year term ending December 31, 2020.  
Nancy Locke, regular member, four year term ending December 31, 2020.  

 
Section 2.  The following individuals are reappointed to fill the following positions and 
associated terms: 
 

Suzy Kelly, regular member, four (4) year term ending December 31, 2022. 
Melanie Roth, regular member, four (4) year term ending December 31, 2022. 
Vic Kuklin, regular member, four (4) term ending December 31, 2022. 
Dan Courtright, regular member, four (4) year term ending December 31, 2020. 
Jo Reese, alternate member, four (4) year term ending December 31, 2022. 

 
Section 3.  Each Commission member so appointed shall hold his or her appointment until his or 
her term expires, or he or she is removed or resigns, or as otherwise in accordance with the 
ordinances of the Town of Buena Vista. 
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  RESOLVED, APPROVED, AND ADOPTED this 14th day of January, 2020. 
 
 
       TOWN OF BUENA VISTA 
        
 
 
       BY: ________________________________ 
                          Duff Lacy, Mayor 
ATTEST:               
 
 
__________________________________ 
Paula Barnett, Town Clerk 
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TOWN OF BUENA VISTA, COLORADO 
 

RESOLUTION NO. 05 
(Series of 2020) 

 
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 
VISTA, COLORADO, RE-APPOINTING JOY DUPREY AND JENNIFER WRIGHT AS 
REGULAR VOTING MEMBERS OF THE BEAUTIFICATION ADVISORY BOARD. 
 
 WHEREAS, Chapter 2, Sec. 262 of the Buena Vista Municipal Code authorizes the 
Board of Trustees to appoint individuals to serve as members of the Town of Buena Vista 
Beautification Advisory Board by a majority vote of all members of the Board;  
 

WHEREAS, certain members, whose terms have expired but who have continued to 
serve on the Beautification Advisory Board, were not reappointed and the Board desires to 
retroactively reappoint those members; and 
 
 WHEREAS, the Board of Trustees desires to make the appointments set forth herein, 
which are as recommended by the respective advisory board.  

 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR 
THE TOWN OF BUENA VISTA, COLORADO as follows: 
 
Section 1.  The following individuals are reappointed to fill the following positions and 
associated terms: 
 
Joy Duprey, regular voting member, with a three (3) year term ending December 2022. 
Jennifer Wright, regular voting member, with a three (3) year term ending December 2022. 
 
Section 2.  Each advisory board member so appointed shall hold his or her appointment until his 
or her term expires, or he or she is removed or resigns, or as otherwise provided for in 
accordance with the ordinances of the Town of Buena Vista. 
 
  RESOLVED, APPROVED, AND ADOPTED this 14th day of January, 2020. 
 
       TOWN OF BUENA VISTA 
        
 
 
       BY: ________________________________ 
              Duff Lacy, Mayor 
ATTEST:               
 
 
__________________________________ 
Paula Barnett, Town Clerk 

51



TOWN OF BUENA VISTA, COLORADO 
 

RESOLUTION NO. 06 
(Series of 2020) 

 
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 
VISTA, COLORADO, APPOINTING CRAIG BROWN AS A REGULAR VOTING 
MEMBER OF THE PLANNING AND ZONING COMMISSION. 
 
 WHEREAS, Chapter 2, Sec. 182-(a) of the Buena Vista Municipal Code authorizes the 
Board of Trustees to appoint individuals to serve as members of the Town of Buena Vista 
Planning and Zoning Commission by a majority vote of all members of the Board; and 
 
 WHEREAS, the Board of Trustees desires to make the appointment set forth herein, 
which is as recommended by the respective commission.  

 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR 
THE TOWN OF BUENA VISTA, COLORADO as follows: 
 
Section 1.  The following appointment is made to the Planning and Zoning Commission: 
 
Craig Brown, regular voting member, completing a three year term ending December 2021. 
 
Section 2.  Each commission member so appointed shall hold his or her appointment until his or 
her term expires, or he or she is removed or resigns, or as otherwise provided for in accordance 
with the ordinances of the Town of Buena Vista. 
 
  RESOLVED, APPROVED, AND ADOPTED this 14th day of January, 2020. 
 
 
 
       TOWN OF BUENA VISTA 
        
 
 
       BY: ________________________________ 
              Duff Lacy, Mayor 
ATTEST:               
 
 
__________________________________ 
Paula Barnett, Town Clerk 
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CHAFFEE COUNTY  
Development Services Department 
P.O. BOX 699   PHONE (719) 539-2124 
SALIDA, CO 81201       FAX (719) 530-9208 

WEBSITE www.chaffeecounty.org 
 

Staff Report 

 
Date:  January 8, 2020 
To:   Buena Vista Board of Trustees  
From:  Dan Swallow 
Subject:  Year-end update 

BOT: 1/14/20 
 

I. Permit Activity: 
A. 2019 was another year of record setting permit activity throughout the county in 

terms of the number of SFD permits issued, and was also another record setting 
year in terms of the total number of permits issued.  In 2019 we issued 294 SFD 
permits breaking the previous record of 283.  Additionally, we issued 3,756 permits 
countywide which broke our previous all-time record of 3,410 permits set in 2016. 
2019 was another year of sustained growth in permit activity for Buena Vista as well.  
In 2019 we issued 79 SFD permits in BV shattering the previous record the year 
prior of 57 SFDs.  In fact, there were more SFD permits issued in BV in 2019 than in 
either of the other two municipalities in the County.  We issued nearly as many SFD 
permits in BV in 2019 than in Salida and Poncha Springs combined.  Of the 3,756 
permits we issued, 560 were issued within the Buena Vista town limits, up from 526 
the year prior.   

 

                                  
 
 
                     Single Family Dwelling Permits 

  

 
County: Salida:  Buena Vista:  Poncha Springs: Total:  

 2019 128 36 79 51 294  

2018 127 77 57 22 283  

2017 109 61 18 39 227  

2016 119 75 24 43 261 
 2015 88 42 12 15 157 
 2014 64 30 13 7 114 
 2013 61 24 11 3 99 
 2012 54 22 9 6 91 
 2011 46 6 9 2 63 
 2010 76 1 12 2 91 
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Total Number of Permits Issued: 

  

 
County: Salida:  Buena Vista:  Poncha Springs: Total:  

% increase 
over prior 
year 

2019 1785 1034 560 377 3756 15.18% 

2018 1618 929 526 188 3261 9.76% 

2017 1482 899 390 200 2971 (12.87%) 

2016 1831 1059 306 214 3410 28.68% 

2015 1414 840 229 167 2650 17.46% 

2014 1256 678 238 84 2256 28.91% 

2013 936 570 180 64 1750 1.04% 

2012 1053 459 170 50 1732 3.77% 

2011 1034 399 190 46 1669 18.12% 

2010 900 333 149 31 1413 
 

 
165.82% increase since 2010 

    
II. BV School Project:   

A. Phase 1, which is Building Area A, of the BV School project is complete with the 
exception of exterior site work.  Building A has been given our permission to occupy.  
Demolition for Phase 2 will begin this month followed by the construction of Building 
Area B.   

 
III. Personnel update 

 
A. In 2019 we added one staff member with the hire of Gary Barnthouse on April 1.  

Gary is officed fulltime out of the BV office which gives us daily office coverage in BV 
for walk-in customers, in addition to the two days per week Pat Green has historically 
been in the BV office.    

  
IV. Code Adoption 

A. We are still in the process of evaluating the 2018 codes and will make a 
recommendation to the Town once our evaluation of these codes is complete later 
this year. 
 

V. Legislative Update 
A. The plumbing and pipefitters unions in Denver are pushing legislation to require all 

plumbing inspections to be performed by Colorado Licensed Plumbers.  We currently 
do not employ any licensed plumbers (although we have 5 team members who are 
certified plumbing inspectors).  Representative Duran from Jeffco is sponsoring the 
legislation.  Several building officials across the state met with Ms. Duran and the 
unions along with CCI to discuss our concerns in October.  If this legislation passes, 
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we would have to hire at least one licensed plumber if we could find one or turn all 
plumbing inspections over to the state, which would be a dramatic reduction of 
service for these inspections.  Please contact your CML representative to voice your 
opposition to the proposed changes to the qualifications of plumbing inspectors.      

 
VI. Certifications  

A. We continue to be a 100% certified department recognized by ICC which means all of 
our staff has at least one certification including our permit technicians.  5 out of 7 of 
our technical staff are certified to perform plumbing inspections and 6 out of 7 are 
certified to perform electrical inspections.  We have three master electricians and a 
journeyman on staff currently.  In 2019 we added the following ICC certifications to 
the department: 

 
Gary Barnthouse:  Residential Electrical Inspector  
      Commercial Electrical Inspector   
 
Chad Chadwick:  Commercial Electrical Inspector 
      Electrical Plans Examiner 
      Residential Building Inspector 
      Colorado Journeyman Electrician License 
 
Gary Greiner:  Commercial Building Inspector 

(Gary was also successfully added to our MOU with DFPC 
allowing him to perform school inspections). 

 
Rachael Van Dyke: Residential Building Inspector 
 
Cheryl Clark:   Permit Technician 
 

These 8 certifications earned in 2019 by the building department team brings our 
total number of certifications in the department to 60, in addition to our 4 electrical 
licenses.   
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DATE:   January 14, 2020 
 
TO:   Mayor and Board of Trustees 
 
FROM:   Phillip Puckett, Town Administrator / Joel Benson, Project Manager 
 
AGENDA ITEM:  Update on Public Parking for 2020 
 

Request 
Staff has been working on public parking improvements and expansion to be ready for the 
summer of 2020.  We are sharing some of the plans and hope to receive feedback and support 
from the Board. 
 
Comprehensive Plan 
The BV Comprehensive Plan does reference public parking and includes the following policy and 
action item: 

Policy: Convenient parking should be maintained, particularly in proximity to 
commercial zones including East and West Main Street, and the library area. 
Action Items: Provide adequate alternative parking for East Main Street, focusing on the 
development of the railroad land for this purpose. 

 
Overview 
Over the past few years we have seen an increase in the number of people parking in our 
downtown and that trend is expected to continue in 2020.  We are seeing this due to growth in 
the number of visitors, local population and new/additional uses in the area (events, hotels, 
bars, and other businesses). 
 
At the end of 2019 our Public Works team was able to put a new seal coat and striping pattern 
on the leased railroad right-of-way parking lots.  This added ~15 new spots and improves the 
traffic flow for these lots.  Public Works will also be designating the (4) 15 minute parking spots 
and placing new signs in January. 
 
For 2020 we are considering 2 additional enhancements/changes (see map below): 

1) License agreement with BV School District to use their parking lot directly north of the 
School District administrative building.  Town would utilize this parking lot during peak 
summer (end of May before Paddlefest through early September). With proper signage 

town of buena vista 
P.O. Box 2002 
Buena Vista, CO  81211 
Phone: (719) 395-8643 
Fax: (719) 395-8644  
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from Main Street, this lot would accommodate overflow parking which would help with 
events and regular summer traffic.  The license fee Town would pay the School each 
year would come out of our revenue collected from patio encroachments and fees in 
lieu of parking. 
 

2) Overnight parking on the north lot in the railroad right-of-way.  Adding some formal 
overnight parking will help with the increase in overnight uses (hotels, bars, late night 
entertainment).  Staff will need to come up with the proper signage and enforcement to 
prevent this area from being used for camping.  We currently see overnight use in this 
area so this would give us an opportunity to help with the demand and add clarity 
through signage. 
 
Staff is also in discussions with the Farmers Market about their use of the north lot for 
their events in 2020.  Staff would need to plan this out to minimize impacts from people 
parking in the area.  Again, signage will be important. 

 
BOT Action 
Direction to staff about pursuing these enhancements/changes in 2020 
 
Map 
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DATE: January 14, 2020 
TO: Mayor and Board of Trustees 
FROM: Michelle Stoke, Town Treasurer 

AGENDA ITEM: A RESOLUTION OF THE BOARD OF TRUSTEES AMENDING THE 
BUDGET AND APPROPRIATING FUNDS 
____________________________________________________________________________ 

Request 
A request is being made for the Board of Trustees to consider an amendment to the 2020 
Budget. 

Overview 
The 2020 Budget was adopted on December 10th, 2019. Staff is requesting BoT to approve 
amending the budget to correctly appropriate funds to the IT Project line item 01-160-4515 
which was not tallied into the total expenditures even though the line item was present in the 
proposed budget. 

Analysis 
The practice of staff is to generate the proposed budget using Excel. During the many iterations 
of the Budget a line was added to the IT budget to accommodate the purchase and upgrade of 
the Town’s Servers and Virtual environment thus enhancing security by providing for off-site 
backups. Although the line was added in the spreadsheet, the summation box was not 
expanded to include the new line. 

Staff will be using a different tool to generate the 2021 Budget to avoid minor formula errors in 
the future. 

Policy Alignment 
Financial Policy – The amendment of the 2020 budget aligns with the procedures and policies 
outlined in the approved financial policies. 

BOT Action 
Motion to Approve or Deny the adoption of Resolution #07 entitled “A RESOLUTION 
OF THE BOARD OF TRUSTEES AMENDING THE BUDGET AND 
APPROPRIATING FUNDS     Roll Call Vote 

Attachments 
• Resolution #07
• Budget Adjustment Register 

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 
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1/9/2020 4:19:57 PM Page 1 of 2

Budget Adjustment Register
Town of Buena Vista Adjustment Detail

Packet: GLPKT07369 - IT Projects adjustment

Adjustment Number Budget Code Adjustment DateDescription

Jan 1  - Dec 31, 2020 1/9/2020BA0000178 To include IT Projects

Summary Description:

Account Number Account Name AfterAdjustment Description AdjustmentBefore

01-160-4515 To include IT Projects 20,000.00IT Projects 20,000.000.00

January: 20,000.00
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Budget Adjustment Register Packet: GLPKT07369 - IT Projects adjustment

1/9/2020 4:19:57 PM Page 2 of 2

AfterAccountBudget Account DescriptionBudget Description

Summary
AdjustmentBefore

20,000.00IT Projects01-160-45152020 Jan 1  - Dec 31, 2020 20,000.000.00

2020  Total: 0.00 20,000.0020,000.00

Grand Total: 0.00 20,000.0020,000.00
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TOWN OF BUENA VISTA 

RESOLUTION NO.  07
SERIES 2020 

A RESOLUTION OF THE BOARD OF TRUSTEES AMENDING THE BUDGET AND 
APPROPRIATING FUNDS 

WHEREAS, on December 10, 2019, the Board of Trustees approved Resolution Nos. 
2019-43 and 44 approving a budget and appropriating funds for the year of 2020; 

WHEREAS¸ one line-item in the budget inadvertently omitted an expenditure of 
$20,000.00 for IT Projects (the "Omitted Expenditure"); and 

WHEREAS, the Board of Trustees finds and determines that this was a minor 
typographical error and desires to adopt this Resolution to amend the budget and appropriate funds 
to reflect the Omitted Expenditure.   

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF BUENA 
VISTA, COLORADO, as follows: 

Section 1. The 2020 budget as approved by Resolution 2019-43 is hereby amended to 
include the Omitted Expenditure and the additional amount is hereby appropriated for the year of 
2020. Increasing the Overall decrease in fund balance from $184,102 to $204,102. The amended 
Expenditures by Fund are as follows: 

General Fund Expenditures $  4,401,265 
General Fund Transfers to Other Funds 
Total General Fund Expenditures 

$ 200,500 
$ 4,601,765 

Water Fund Operating Expenditures $ 1,610,986 

Capital Improvement Fund Expenditures 

Street Fund Expenditures 

$ 1,326,060 

$    487,225 
Conservation Trust Fund Expenditures $   0 

Conservation Trust Fund Transfer to Capital Improvement Fund 
Total Conservation Trust Fund Expenditures 

$ 39,000 
$ 39,000 

Storm Water Management Fund Expenditures $   115,036 

Airport Fund Operating Expenditures $    988,062 

Total All Funds 
Current Expenses $  8,928,634 
Transfers to Other Funds 

Total All Funds 
$  239,500 

 $9,168,134 
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ADOPTED this 14th day of January, 2020. 

Duff Lacy, Mayor 
ATTEST: 

Paula Barnett, Town Clerk 
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Key Dates 

Topic Date & Time Location 

Intergovernmental Meeting Late February TBD 

Planning Session with BV Sanitation TBD BV Sanitation 

Board Strategic Planning Session 
Thursday March 5th 
5:45pm – 8:30pm 

TBD 

Board Training with CML May TBD 

 
Updates 

 Splash Park Firepit – Thank you to Randy Crane at Comfurt Gas for donating the ignition part to 
get the firepit back up and working! 
 

 2020 Work Plans for Capital and Operational projects are being formed. I will share those 
schedules later in 1st Qtr and we will review them at the strategic planning session. 

 

 Facilities and Emergency Services Equipment Campaign – DOLA has awarded a planning grant 
to cover half of the project cost ($12,000).  Staff is forming a BV Safety Core Committee 
including community members and will meet again January 15th.  We still have space for more 
people to participate – encourage anyone you may know that is interested. 
 

 Planning with BV Sanitation – BV Sanitation has invited us to a work session at one of their 
regular meetings (3rd Tuesday of the month at 6pm).  Is the Board interested in attending this 
meeting in 1st or 2nd Qtr?  Are there any specific topics staff should prepare? 
 

 Live Nation / Seven Peaks Event – County Commissioner Public Hearing January 21st.  At the 
December 17th meeting, Live Nation proposed that the County (and Town) consider waiving 
fees for emergency services.  We have let County Staff know that Town is not supportive of this 
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proposal and we plan to speak at the next Public Hearing.  We will also focus on the traffic plan 
which was the primary concern coming out of the 2019 event. 
 

Thank you for your attention to my report. Please let me know if you have questions. 
 
 
Phillip Puckett, Town Administrator 
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DATE:  January 14, 2020  
 
TO:  Mayor and Board of Trustees 
 
FROM:  Michelle Stoke, Town Treasurer 
 
AGENDA ITEM: Treasurer’s Report  
 
 
Transparency Portal: 
https://buenavistaco.opengov.com  
 
Budget Book: 
The 2020 Budget Book will be published by the January 28th meeting. 
 
Sales Tax: 
Sales Tax attributable to October activity was $309,255.07 which continues to remain healthy at 13.85% over 2018 and 11.06% 
over 2019 Budget. I have attached the graph for your review. 
 
I will present the November sales tax figures next meeting. 
 
4th Quarter Financial Status Report: 
I will also present the Q4 Financial Status Report. 
 
Audit: 
The Annual Audit fieldwork is scheduled for the week of March 9th, 2020. 
 
 
Town Expenditures: 
Since the December 10th, 2019 report the Town has issued: 

• 143 accounts payable checks for a total of $409,558.54 
• ACH withdrawals to the IRS, FPPA, CCOERA and Colorado Department of Revenue for pay period ending 11/30/2019 

was $29,394.30 for pay period ending 12/14/2019 was $29,982.59 and for pay period ending 12/28/2019 was 
$23,748.73. 

• Net payroll was $57,089.78, $62,029.45 and $61,195.24 for the same periods respectively. 
• The breakdown by Fund for AP and payroll-related check disbursements plus the ACH payments is as follows: (Note 

that not all expenditures are expenses since some are reimbursements or withholding from employees’ gross payroll) 
o General Fund -     $        209,635.63 
o Water Enterprise Fund -    $          54,234.48 
o Capital Improvement Fund -    $        189,812.27 
o Stormwater Enterprise Fund-   $                    0.00 
o Airport Enterprise Fund -    $          35,406.57 
o Street Fund    $             4,719.25 
o TOTAL     $        493,805.20 

 
Expenditures Over $2,000.00 
-Colorado Mountain Club for $3,040.00 for the completion of BV Trails design and construction 
-Communication Solutions Springs for $4,320.87 for 10 Pagers, programming/staging/charging/testing for the Fire Department 
-Conservation Legacy for $39,200.66 for Remainder of the CPW Trails construction work 

town of buena vista 
P.O. Box 2002 
Buena Vista, CO  81211 
Phone: (719) 395-8643 
Fax: (719) 395-8644  
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-Core & Main for $9,567.51 for goods for resale for inventory 
-Craig Fire & Safety for $17,360.00 for telescopic ram and greenline spreader hydraulic rescue equipment for Fire Department 
-DL Propernick Concrete for $2,981.00 for driveway tie-ins on Cornell Street 
-DPC Industries for $2,458.44 for caustic soda and chlorine cylinder rental  
-Hoffmann, Parker, Wilson & Carberry for $4,761.99 and $3,644.83 for October and November Legal services billings 
-K&S Inc for $5,000.00 for seal coat on Railroad Street parking lots 
-LN Curtis & Sons for $5,166.00 for Firefighter jackets and pants, $96,004.00 for new SCBAs and $3,263.00 for turnout gear 
-Wright Water Engineers for $5,730.00 for October water engineering services 
-Heart of the Rockies Regional Medical Center for $2,792.36 for January lease payment for the Police Building 
-McFarland Oil for $2,326.36 for November fuel charges 
-RG & Associates for $3,703.25 for November engineering services, primarily on the Water System Improvement Project 
-Sangre De Cristo Electric Association for $13,021.59 for November electricity billing 
-Wireless Advanced Communications for $14,268.18 for K-9 upfit for the Police K-9 unit 
-Olsson for $11,765.61 for services through September 7th for the Arizona Trail project 
-Enchantment in Light for $2,425.00 for additional three feet added to Town Christmas Tree 
 
 
This concludes my report. 
 
 
Michelle Stoke, CPA  
Treasurer/Finance Director 
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To:     Board of Trustees, Town of Buena Vista, CO   January 14, 2020 
          Airport Advisory Board 
 
From:   Jack Wyles / Airport Manager 
 
Subject: Airport Report 

 

 Happy New Year. 
 Staffing: All staff back to regular schedule. 

- Airport Manager and Operations to attend the CAOA winter conference on 27Jan20. 
 Operations: A bump in ops over the holidays. No testing until February 2020. 

- Snow removal operations steady over the holiday season. 
 REACH Update: Modular still on site. 
 Events: Airport to present the Year-End Report to Air Advisory Board, 21Jan20. 
 Equipment / Vehicles:  Vehicles status = green. 

 
 

December 2019 / Airport Ops MTD YTD 

Total Based Aircraft 22 321 
Total Transient Aircraft 78 1210 
Total Piston Aircraft 71 1034 
Total Jet/Turbine Aircraft 28 502 
Total Aircraft 99 1536 

Total Operations 255 3475 

Total Persons Using Airport 363 5442 

Total Military Ops 11 119 

Total Helicopter Ops 20 240 

Total Ops over 12,500 lbs 6 212 

Day W/O Ops 8 58 

 
 

Fuel Sales 
         

December 2019 Fuel Sales December 2018 Fuel Sales 

Jet A fuel sold: 2,069 gal YTD: 63,406 gal Jet A fuel sold: 3,113 gal YTD: 69,961 gal 

100LL fuel sold:    609 gal YTD: 11,950 gal 100LL fuel sold:      646 gal YTD: 13,522 gal 
 
 

 
Thank you 
Jack Wyles 

December 2018 / Airport Ops MTD YTD 

Total Based Aircraft 28 409 
Total Transient Aircraft 43 1085 
Total Piston Aircraft 44 801 
Total Jet/Turbine Aircraft 25 535 
Total Aircraft 71 1339 

Total Operations 144 3006 

Total Persons Using Airport 191 3867 

Total Military Ops 9 114 

Total Helicopter Ops 19 337 

Total Ops over 12,500 lbs 7 159 

Days W/O Ops 11 37 
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MEETING DATE:  January 14, 2020 
 
TO:   Mayor and Board of Trustees 
 
FROM:   Shawn Williams, Public Works Director 
 
AGENDA ITEM:   Staff Report 
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2019 Unaccounted Water 18% 
 

Water Plant Matster Meter Billed/Consumption
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   Town of Buena Vista 
   Public Works 
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Water: 
• 2019 Service Line Inspections = 78 
• 2019 Water Meter Installations = 69 
• Monthly Sampling, No Issues 
• Water Plant/Gallery Update; The monitoring wells have been installed, Staff is currently working on installing 

the data logging components for the piezometers. 
• Staff is working to provide data and action plan regarding the Ivy League unaccounted water loss. 

 
Streets:  

• Snow & Ice Removal  
• Railroad Street Improvements Project Update; This project went out bid last Tuesday. 1 partial bid was 

received. Staff is working on moving forward appropriately. The bid received captured primarily concrete 
preparation and installation. 

• The remaining 2020 Street Fund Projects RFP has not been advertised but will be complete in the next few 
weeks. 

• The 15-minute parking spots should be installed in January. Staff is currently constructing the poles and bases 
for the signage. 
 

Engineering/Allan Smith Projects for 2020:  
• Updating and modifying the Town’s Standards and Specification as well as revising sections within Chapter 13 

of the Town’s Municipal Code.  
• Continue Water Rate Analysis  
• Water Main Connection on North Court Street  
• Storm Water 
• Well #4 (will be working with Wright Water Engineering) 

 
Parks:  

• Snow Shoveling & Removal as needed 
• Year-Round Bathrooms Cleaning and Upkeep 
• Trash Removal 
• River Park Volleyball and removal an installation, as weather allows 

 
Facilities and Building Maintenance:  

• Normal Operations 
 

Fleet: 
• Normal Operations and Vehicle Maintenance and Repair 

 
Highlights and Note Worth Items; 

• Infill lot development continues. The Pinon, Beldan Streets and Block 41 locations are very busy with 
construction. 

• The new School project water line is now active. Staff will continue to assist and monitor progress as needed 
• Recycle Center Sign is being constructed Staff will provide the installation 
• Close out and Project Completion process is underway for the 2018 Water Improvements Project 

 
 
Respectfully Submitted, 
Shawn Williams 
Shawn Williams, Public Works Director 
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DATE:  January 14th, 2020 

TO:  Mayor and Board of Trustees 

FROM:  Earl Richmond, Recreation Director 

AGENDA ITEM:   Recreation Director Report  

 
 
Dear Mayor and Board of Trustees, 
 
Staffing:  
 
Ben is now working on a full-time basis for the Rec Department.  His main focal areas are assisting with 
in town special event management alongside myself, facility rentals, and program assistance.  Ben 
continues to do an amazing job with rental management of our Community Center and other town 
facilities.  We are seeing a very high number of in season and preseason applications for special events 
coming into our office.  Ben and Earl are working daily with these applicants to best forecast and plan 
these events.     
 
Booking for our facilities continue to be busier YTD than forecasted.  We already have close to $8000 in 
reservations for 2020.  This is exciting to see and will keep us very busy.  Shane continues to nurture and 
grow programming opportunities for all ages and interests in our valley. 
 
Ashley Davis is on board to assist the town of Buena Vista with facility upkeep and maintenance a part 
time and hourly basis.  She will be working with our team and Pat to assure the Community Center is 
kept up at a standard that meets the expectations of our citizens and other users.     
 
The Recreation Advisory Board has requested to change our monthly meeting time from the second 
Wednesday of each month to the first Wednesday of each month.  Meetings will continue to be at 7:30 
am at the Aspen Room.  Our next RAB meeting will be February 5th, 2020.  
 
Facilities:  
 
As previously reported, ACA is unable to provide the masonry sand needed to upgrade the outdoor 
volleyball courts at the Buena Vista River Park.  We have searched high and low to locate an alternative 
regional resource for sand and have identified Webster Sand and Gravel in Leadville.  They supply sand 
to other recreation departments for outdoor volleyball play and come with great recommendations.  
Sand replacement will begin in winter 2020 to be complete by early May 2020.  
 

Town of Buena Vista 
P.O. Box 2002 
Buena Vista, CO  81211 
Phone: (719) 395-8643 
Fax: (719) 395-8644  
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The Buena Vista Community Ice Rink held an informative meeting on January 9th, 2020 at the BVCC.  30 
local citizens came to learn about the history and current desire to create recreational ice opportunities 
in the BV.  This multipurpose rink advisory board has been working with the town and the local citizens 
for the past 5 years to help identify a potential location, design concepts, funding sources and potential 
programing.  The meeting was a great success for gathering new input from these local citizens.   
 
The Central Colorado UAS (Drone) Club has been meeting with the RAB and myself over the past few 
months to help identify a new site at the BV Rodeo Grounds area for a proposed new facility.  We are 
working with all the identified users’ groups in this area (Rodeo Board, Sportsmen’s Club, RA Air Club, 
the Barn at Sunset Ranch, and the general public) to share input and ideas on where this training site 
would be best suited.   
 
Thanks to the support of the Sangre De Christo Electrical Co-Op, the town of BV will be receiving a new 
storage shed from Shed City USA here in BV.  This will assist in our ever-growing storage needs for BV 
Rec programs.  The shed will be located at the BVCC parking lot on the west side of our facility. 
 
The town received year end community financial contributions totaling $3500 to support our ongoing 
river park maintenance fund. Checks came in from CKS Mainstreet and the South Main Arts and Parks 
Trust.  We are very appreciative of their willingness to assist with this ongoing fund that focuses on 
upkeep so our river park can operate to its full potential.  
 
Trails: 
 
Kelly Collins has taken on the role of the chair of the BV Trails Advisory Board. Lois Walton continues to 
serve on the RAB, and we all appreciate her 30 plus years of community service.  They held their first 
meeting of 2020 on January 9th.  It was very productive and the RAB is working on updating their short 
term and long-term capital improvement projects lists with the end goal of updating their in-town trails 
master plan this year.  
 
We are excited to plan and develop a new single-track trail in the Disc Golf course with BVSC this 
summer and to manage the Pump Track rehabilitation work.  
 
There continues to be monthly meetings with the regional trail clubs from Salida, Buena Vista and 
Leadville.  The goal of this advisory crew is to help facilitate long term planning for future multi use trail 
development in the entire Arkansas River Valley.   
 
Projects: 
 
The McPhelemy Park stage construction project is starting to shape up.  We are working with a few local 
contractors to share ideas and costs estimates for the new 20’ x 10’ weather and shade structure to be 
located on top of the existing concrete slab on the northern end of the park.  This facility will support 
numerous special events (including our BV Rec Thursday Concerts in the Park) and the local community 
alike.  
 
BV Rec plans to send out sponsorship opportunity information to our local community members for the 
2020 year.  We saw great success in 2019 with this program and we have a desire to grow and nurture 
these offerings into the future.  Thank you to all that continues to support BV Rec through the 
sponsorship program. We greatly appreciate it.   
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BV Rec is working with BV Schools on the potential purchase of a used 14 passenger bus in 2020.  The BV 
Optimist Club has pledged $5000 annually to support a BV Rec activities bus.  BV Schools is selling a few 
small buses from their fleet and BV Rec is taking a close look to determine if there is a good option and 
fit to purchase one of them.  Currently BV Rec does not have a department vehicle and there is a 
seasonal need to transport participants to our program offerings.  With an activity’s bus, the 
opportunities would be endless to dream up new program offerings.  Having our own vehicle would also 
alleviate the pressure relating to the reliance on BV Schools to access “loaner vehicles” for our 
transportation needs.  With the ongoing annual support of the BV Optimist Club, there will be no cost 
associated with this activity vehicle to the town of Buena Vista.   
 
 
Respectfully,  
 

Earl Richmond 
Earl Richmond 
Recreation Director   
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AGENDA 
 FOR THE BOARD OF TRUSTEES  

OF THE TOWN OF BUENA VISTA, COLORADO 
January 28, 2020 

Work Session at 6:00 PM –  
 

Regular Meeting at 7:00 PM 
at the Buena Vista Community Center 

Piñon Room – 715 East Main Street, Buena Vista, Colorado 

THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA 
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND 

ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS 
 

I. CALL TO ORDER  
 
II. ROLL CALL  
 
III. PLEDGE OF ALLEGIANCE 
 
IV. AGENDA ADOPTION  

The Board approves the agenda at the start of the meeting including modifications. 
 
V. CONSENT AGENDA 

Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and 
reports. (Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to 
be approved by a Roll Call vote) 
A. Minutes 

1. Board of Trustees Regular Meeting – January 28, 2020 
2.  
3.     
4.  

B. Town Clerk Report 
  
VI. PUBLIC COMMENT 

Citizen participation where the public can sign up prior to the start of the meeting in order to speak up to 
3 minutes for matters not on the agenda or for agenda items not scheduled for Public Hearing. Neither 
Town Board nor Town staff should be expected to respond to matters raised in the Public Comment 
segment of Board meetings. Nevertheless, Board members will always retain the right to ask questions 
of the speaker and to respond then or at a later time to remarks made by any citizen. 
 

VII. BUSINESS ITEMS 
 A.  Chaffee County Community Foundation Grant Update – Joseph Teipel 
  

 
 
            B.  Health Disparities Grant Update – Becky Gray 
 
 
 

  C.   2019 Code Enforcement Update 
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D.   
   
  E.  
 
 
  F.    
    
 
VIII. STAFF REPORTS 

     1.   Town Administrator     
2.    Town Treasurer 

             3.    Principal Planner 
 

IX. TRUSTEE/STAFF INTERACTION 
The Board discusses items with staff and staff can bring up matters not on the agenda. 

 
X.   EXECUTIVE SESSION  
 
XI.   ADJOURNMENT 
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