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• General Community Character
We envision the town as a clean, safe, quiet and 
secure community that is a desirable place to live, 
work, and play.

• Community Spirit
Our collective community consists of friendly, well-
informed people who feel they can make a differ-
ence and have an impact in determining their future 
and their quality of life and enjoy freedom of expres-
sion.

• Community Appearance
The town we envision has a defined sense of place 
as expressed in its history and architecture.

• Community Services
The town of our vision has high-quality education 
and medical and emergency response services, as 
well as quality, efficient, and well maintained parks 
and public buildings. The town’s public servants ex-
hibit an excellent level of public service, including 
approachability, honesty and helpfulness. Our town 
government and community leaders demonstrate 
accountability, consistency and visibility. We en-
gage in a high level of cooperation with surrounding 
governmental and nongovernmental entities.

• Environment
We desire a community where urban, rural and ag-
ricultural land uses can coexist in a well-planned 
pattern. Land use decisions are made with thought-
fulness and an eye toward sustainability. We want a 
healthy community with clean air and water.

• Economy
We envision a community in which all citizens enjoy 
financial prosperity and can find an affordable place 
to live. The town has a bustling downtown commu-
nity core with abundant and diverse retail establish-
ments. We continually strive for economic diversity 
within the community. Our town government is eco-
nomically stable and viable.
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The Town of Buena Vista’s mission is to provide 
high-quality, reliable services for the benefit of our 
citizens, guests, and employees, while being good 
stewards of public resources and our natural set-
ting.

• Economic Vitality: We want to increase long-term 
prosperity for Buena Vista citizens in a manner that 
encourages sustainability, smart growth, and diver-
sification, capitalizes on our strengths and improves 
quality of life.

• Infrastructure: We want to ensure that we prioritize 
existing infrastructure and facilitate new infrastruc-
ture.

• Community: We want to create a community with a 
sense of pride and acceptance where all contribute to 
the social, economic, political life, take part in pros-
perity and feel respected and safe.

• Environment: We want to create an environment 
that is safe, healthy, encourages conservation, and 
makes for a friendly place where people want to live, 
work and play.

• Water: We want a safe and reliable water supply that 
comes from diverse sources, and meets the needs of 
residents and business now and in the future.

WELCOME TO 

Buena Vista!

OUR MISSION

KEY OUTCOMES

EDUT PERSPICIATIS UNDE OMNIS ISTEDNS NATUS EGHR LAUDANTIUM TOD 
TAEM APERIAM EAQUAE ASAM VOLUPTEMSIT.
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Dear Mayor and Town Trustees, 

I am pleased to present the 2020 Budget and Five-year Capital Improvement Plan for 
the Town of Buena Vista, Colorado.

For 2020 we maintained our structurally balanced 
budgeting policy where recurring revenues are equal 
to recurring expenditures.  Staff applied a fiscally 
responsible approach to ensure expenditures were 
justified by a prioritization process and that they are 
aligned with revenues.  Entering 2020 Town is pro-
jecting a 4.5% sales tax revenue growth over 2019 
on top of healthy fund balances. It is of utmost im-
portance that we maintain our solid financial status 
by not growing our operating expenses beyond our 
revenues and by ensuring our investments line up 
with our strategic plan.

We are extremely proud of the projects which were wrapped up in 2019.  Notable Ac-
complishments on large, multi-year projects:
• Purchase of a rescue pumper / quick attack truck for Fire Department
• Purchase of self-contained breathing apparatus (SCBA) for Fire Department
• Water storage tank, distribution system improvements and redundant potable  
 water supply from well #3 
• Street and sidewalk improvements on Pleasant and Gunnison streets
• Emergency backup generator, new chairs and sound/video enhancements for  
 Community Center
• 3 new wayfinding signs on Highway 24
• New lighting at Tennis Courts and Softball Field
• Maintenance and improvements at the Rodeo Grounds
• New ADA compliant trail near the River Park
• Airport Self-Serve Fuel Terminal

For 2020 Town has prioritized operating investments for the Fire Department and Po-
lice Departments. We will also continue our focus on core services that are critical to 
maintaining our community including water, streets and building on recreation facili-
ties.  Some of the key projects planned in 2020 include:
• Public Safety staffing – 2 firefighters and 1 patrol officer
• Street rehab and improvements for Oak St, Court St, S Gunnison Ave, Arkansas  
 Street, DePaul Ave and Railroad St (new sidewalks, stormwater, safe crossings)

 Administrator’s Message
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• Installation of Well #4 to provide an irrigating and potable water source on the  
 south end of town
• Installation of new water main on Court St
• Engineering work for infiltration gallery and surface water plant expansion pro 
 ject
• New bike lanes, trail and pedestrian bridge across Cottonwood Creek from Ari 
 zona Street to Marquette Avenue
• New gateway wayfinding signs on the south and north ends of town
• Rehab of outdoor volleyball court and enhancements to the skatepark border
• Irrigation and signage improvements at Mt Olivet Cemetery
• Begin construction of new park and trail located in Sunset Vista IV (grant de  
 pendent)
• Airport runway pavement maintenance and apron rehab
• Historic surveys for residential properties on east side of town

In addition to these exciting projects, we want to ensure that we have the capacity to 
serve our community whether it is by providing an outstanding customer service ex-

perience at Town Hall, providing security for the 
annual BV
Strong Community Dinner, helping our schools 
with security procedures, offering diverse and 
year-round recreation programs, or by keeping 
our parks and public spaces healthy and beauti-
ful.  We strongly believe Town plays an important 
role in what makes Buena Vista a special and 
unique community.

The 2020 budget is hereby respectfully submitted.  I want to thank all of our Town 
staff for their hard work putting this budget together and the Board of Trustees for 
their insight and clear direction throughout the process.  Staff is looking forward to an 
amazing year in 2020.

Respectfully,

Town Administrator
Town of Buena Vista

 Administrator’s Message
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 Transmittal Letter
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 Budget Process

    The annual budget, developed jointly by the staff and the town 
Board of Trustees, is the single most important policy document 
produced by the Town each year. Eventually all segments of Town’s 
operations and citizens are affected by the annual budget.  The 
budgeting process evolves over 
many months of information gath-
ering and disseminating aimed at 
including the entire community.

 
    Documenting community 
needs and assigning project pri-
orities is a year round endeavor 
for the town staff and Board 
members alike. The process 
begins in August when departments prepare operational budgets de-
tailing funding requirements to maintain services each year including 
any additional funding requests for personnel and service programs. 
All operating and capital requests submitted are considered within 
the framework of the town-wide anticipated revenue along with the 
goals established for the community by the Board of Trustees.

   On or before the 15th day of October, the Town Administrator is 
required to submit to the town Board of Trustees a proposed budget 
for the ensuing fiscal year. The Board must conduct public hearings 
and adopt the budget by resolution on or before December 31. If the 
Board fails to adopt the budget by this date, the amounts appropri-

ated for operation during the current fiscal year will 
be adopted for the ensuing fiscal year on a month-to-
month basis.
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 Budget Roles

Review and Approval of the Budget

Several public hearings on the proposed budget are held by the Board of Trustees after receiving the proposed
budget from the Administrator. Each of the public hearings is an opportunity for the community to provide input as 
well as the Board of Trustees to make changes. After the public hearings are concluded, the Board of Trustees may 
adopt the budget as presented or continue to make changes.

Amendments to the Budget

Throughout the year the Board of Trustees may add or increase programs 
or amounts, or may delete or decrease programs or amounts by amending 
the budget. Expenditures required by law or for debt service or for elimi-
nating an estimated cash deficit are not eligible to be removed via amend-
ment. The amendment ultimately cannot increase the total expenditures 
without first conducting a public hearing in the meeting prior to the adop-
tion meeting.

Implementation of the Budget

Once the Board of Trustees has adopted the budget, staff will prepare 
the budget document and publish it prior to January 31. The publishing 
includes submitting the final budget to State, Federal and Financial Agen-
cies.

Monitoring the Budget

The town board and department heads receive monthly reports of actual versus budgeted revenues and expendi-
tures so they can keep track of their progress throughout the year.

Transfer of Appropriations

During the fiscal year, the Board of Trustees may transfer part or all of any unencumbered appropriated
balance between programs, departments, or projects within the same fund. The Board of Trustees may also author-
ize by resolution interfund transfers of part or all of any unencumbered appropriated balances. However, if appro-
priations are increased, public hearings must be conducted.

Supplemental Budgets

Every effort is made to forecast revenue and expenditures for the coming year, limiting the need for
supplemental budgets. However, If required, any supplemental budgets can be adopted at one of the last Board of 
Trustee meetings of the year.

2019 Town of Buena Vista Budget Calendar

July 22, 2019 - Distribution of 2020 Budget Request Worksheets to Department Heads
August 5-9, 2019- Department operating and capital request budgeting meetings
October 8, 2019 - Formal presentation of the 2020 proposed budget
October 22, 2019 - Public hearing on the 2020 proposed budget
November 12, 2019 - Public hearing on the 2020 proposed budget
November 26, 2019 - Public hearing on the 2020 proposed budget
December 10, 2019 - Adopt 2020 Budget and certify mill levy to Chaffee County
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Fund Structure

Governmental Funds Proprietary Funds

01-General Fund

03-Capital Improvement Fund

35-Street Fund

04-Conservation Trust Fund

Departments
• 110-Mayor and Board of Trustees
• 115-Elections
• 120-Clerk
• 125-Municipal Court
• 130-Administration
• 135-Finance
• 140-Town Hall
• 150-Public Support
• 160-Information Technology
• 210-Police
• 220-Public Safety Complex
• 230-Fire
• 310-Planning
• 320-Community Center
• 330-BVTV
• 410-Public Works
• 415-Street Maintenance
• 510-Parks
• 520-Cemetery
• 550-Recreation

Special Revenue Funds

07-Airport Enterprise Fund

06-Storm Water Enterprise Fund

02-Water Enterprise Fund
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Organizational Structure

Board of Trustee 
Appointed

Town Employee

Contractor
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Board of Trustees
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Revenue Structure

On-Going Revenue Sources One-Time 
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This chart shows how General Government Revenue flows to the General Fund, Capital Improvement Fund and the 
Special Revenue Funds. It is important to match on-going revenue sources with on-going expenses (operating ex-
penses). In addition, one-time revenue sources are matched with one-time expenses such as capital expenses. Town 
Sales Tax revenue is split between the General Operating Fund and the Street Fund per the 2010 ballot initiative. After 
operating expenses are covered, the remainder of on-going revenues are available for use in the Capital Improvement 
Fund and may be combined with one-time revenue sources such as capital grants.

Special Revenue Funds are established to administer funds that must be used for a specific purpose.
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Revenue Structure

On-going revenue for each Enterprise Fund is derived from sales of goods or services, assessed fees and interest earnings.

One-time revenue sources include grants and loans that are specific to the activity of the Enterprise Fund.

Enterprise Funds are treated like individual businesses and are required by statute to receive no more than 10% of their revenue 
from outside sources in order to retain their Enterprise status for TABOR purposes.



14

General Fund Summary

The General Fund supports administration, police, fire, public works, streets, planning & zoning, parks 
& recreation, and all major operations. Once the operating expenses had been provided for, the re-
maining revenue is available to transfer to the Capital Improvement Fund to pay for capital equipment 
purchases and projects. The General Fund’s primary revenue stream is comprised of Sales and Prop-
erty Taxes.

Revenue Summary

The primary revenue stream for the Town of Buena Vista is derived from Sales Taxes which in 2019 ac-
counted for 80% of tax revenues. 
The next largest revenue stream is 
Property Taxes which are limited 
by an amendment to the Colo-
rado Constitution referred to as the 
TABOR amendment; this caps the 
year over year increase at the lesser 
of 5% or the result of the TABOR 
calculation. There are a number of 
other tax revenues which account 
for the remaining 20%. 

The pie graph to the right repre-
sents projected  tax revenues for 
2020 showing the overall rela-
tionship between the various tax 
revenues and total  General Fund 
revenues.

The Town of Buena Vista is clas-
sified as a statutory municipality. 
Sales taxes collected by businesses with the town limits are remitted to the State of Colorado on a 
monthly basis (or for some businesses quarterly or yearly, depending on sales volume). The State of 
Colorado in turn remits the Town’s share the following month. The State of Colorado also collects sales 
taxes for Chaffee County which are remitted following the same time frame. Chaffee County then ap-
portions a share of their sales taxes to the Town.

There is a two month time frame between the original sale and the State’s remittance back to the 
Town. For instance, if a sale is made by a business in January, that business remits the resulting sales tax 
from the transaction to the State of Colorado by February 20. The State will then distribute those taxes 
to statutory municipalities in the first part of March. 
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General Fund Summary

The Town’s dependence on Sales Tax creates the need for a conservative approach to revenue forecasting. 
While the Town (and the entire Arkansas Valley) has enjoyed substantial growth in Sales Tax Revenues over 
the last few years, it is important to refrain from the belief that revenue growth will continue to increase at 
such robust levels indefinitely. In an effort to 
properly safeguard Town infrastructure and 
programs it is the fiduciary responsibility of 
staff to recommend a budget based on a rev-
enue forcast which will not only sufficiently 
meet expenditures but also be conservative 
enough to avoid a shortfall.

The chart to the right shows a projected 
revenue growth rate of 4.5% for 2020. Staff 
believes the rate of growth will begin to level 
off which is reflected in 2021 at 3.0%, then 
2.5% for 2022 and 2023 wrapping up at 2.0% 
in 2024. Staff continues to monitor leading 
and lagging economic indicators and will 
adjust the 5-year forecast as necessary.

The chart above shows the month to month progression of sales tax receipts for the Town of Buena Vista 
from 2014 through October 2019. The seasonal nature of Town’s primary revenue stream is evident in this 
chart showing growth each month as compared to the same month in the preceeding year. Additionally it also 
shows steady growth in the shoulder seasons which supports the increase in the year-round sales tax streams 
perhaps due to year-round tourism and/or full time residents.
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General Fund Summary

The following chart, retrieved from our Transparency website located at: https://buenavistaco.opengov.com/
transparency, shows actual sales volume of Town businesses which has been segregated by industry. At the 
time this document was published November and December sales numbers had not been tallied.

This chart shows the 
sectors associated with 
Accommodation & 
Food Service and Food, 
Convenience & Liquor 
flucuate in tandem with 
the ebb and flow of tour-
ist season. The highest 
volume for all industries 
combined occurs in July 
with August and June 
also showing robust 
sales.

Buena Vista has seen 
several new events 
which have contributed 
to the growth of the 
shoulder seasons (October through February). 

The year over year cumulative chart can be found on the Town’s transparency website and shows a steady 
progression of growth beginning 2014 
through the current period.
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General Fund Summary

Expenditure Summary

The purpose of the General Fund is to provide for ordinary operations of the Town, such as ad-
ministration, public safety, recreation, community services, public works and parks. These activities 
are financed with taxes and other general revenues. 

The graph to the right shows the break down of 
General Fund Expenditures by type. As with most 
other entities, personnel costs ar the most signifi-
cant expenditure, amounting to 68% of General 
Fund expenditures. The Town spends 11% of the 
General Fund budget on Services such as legal, 
software licenses, postage and other professional 
fees. Utilities & Insurance takes up another 6% of 
the budget with the remaining 15% being use for 
supplies, small grants to community organizations, 
recreation and transfers to other funds.

The chart to the left also shows Gen-
eral Fund Expenditures but broken out 
by type of department .Public Safety is 
made up of Police, Fire and Court de-
partments and is apportioned 38% of the 
General Fund Budget. 

General Government departments in-
clude Board of Trustees, Administration, 
Finance, IT, Town Clerk and Public Sup-
port and is allocated 21% of the General 
Fund budget.

Public Works is comprised of the Public 
Works department and the Street Main-
tenance department and makes up 11% 
of the General Fund budget.

The next several pages will examine the Department types in more detail.

Personnel 
$3,111,520

68%

Services $509,456
11%

Utilities & 
Insurance 
$259,669

6%
Supplies $208,845

4%

Public Support  
$171,124

4%
Transfers to other 

funds $200,500
4%

Capital Outlay 
$83,850

2%

Recreation $41,300 
1%

GENERAL FUND EXPENSES BY TYPE 
2020 BUDGET

General 
Government 

$984,185
21%

Public Support 
$169,624

4%

Transfers to other 
funds $200,500

4%
Public Safety 
Departments 

$1,739,718
38%

Culture & 
Recreation $679,294

15%

Public Works 
Department 

$511,162
11%

Community 
Services $297,283

7%

General Fund Expenses 
by Department Type 

2020 Budget

General Government $984,185 Public Support $169,624

Transfers to other funds $200,500 Public Safety Departments $1,739,718

Culture & Recreation $679,294 Public Works Department $511,162

Community Services $297,283
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General Fund Departments

General Government Departments

Mayor and Board of Trustees:

This department accounts for the expenses of the Mayor and Board of Trustees such as legal, travel, 
training, membership to the Colorado Municipal League and other meeting expenses. 

The 2020 budget for the Mayor and Board of Trustees department is $44,370.

Elections:

This department is run by the Town Clerk who oversees elections and related expenses. 

The 2020 budget for the Elections department is 
$18,875. 

Town Clerk:

This department is responsible for duties relating to 
town elections, town meetings, licensing, public records 
and cemetery records. Notices of meetings, minutes of 
meetings and the decisions and minutes of the town 
advisory boards and commissions are all filed with the 
Town Clerk. 

The 2020 budget for the Town Clerk is $147,636

Town Administration:

This department serves as the liaison between the Board 
of Trustees, Staff and Citizens. The Administrator makes 
sure policy decisions be by the board are carried out 
and that operations are compliant with Buena Vista 
Municipal Code, State laws and that operational and 
fiscal practices are sound. In addition the Administrator 
is active in developing the budget and oversees the day 
to day activities of the Town. The Town Administration 
department includes three employees and engages professional services including legal.

The 2020 budget for Town Administration is $274.062

Financial Administration:

This department is responsible for oversight of the Town’s accounting books and record, disburse-
ments and receipts. The Finance Director works with the Administrator in developing the annual 
budget and capital improvement plan, oversees the annual audit, administers grants and loans and 
oversees payroll and benefits. 

The 2020 budget for Financial Administration is $234,904.
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General Fund Departments

Town Hall Operations:

This department accounts for overhead type expenses pertaining to the Town Hall Building. Such 
expenses include insurance, utilities, maintenance and repairs. 

The 2020 budget for Town Hall Operations is $37,038.

Public Support:

Every year the Town grants funds to support community programs such as the American Legion Fire-
works show, the Beautification Committee, the Trails Advisory Board, Boys and Girls Club, After-Prom, 
BV Strong dinner, Chaffee County Housing Trust and the Recycling Center. 

The 2020 budget for Public Support is $169,624. 

Transfers to other funds such as the Capital Improvement Fund and the Central Colorado Airport are 
also included in this department. 

Transfers for 2020 are $200,500.

Information Technology:

This department is responsible for 
purchasing and maintaining all 
technology related aspects of Town 
Operations. 

The 2020 budget for Information 
Technology is $154,284.

Municipal Court:

This department hears cases involv-
ing alleged misdemeanor Municipal 
Code violations and traffic infrac-
tions that occur within town limits.

The 2020 budget for Municipal 
Court is $72,665.

Town Administration
20%

Public Support
13%

Transfers to other funds
15%

Financial Administration
17%

Information 
Technology

11%

Town Clerk
11%

Mayor & Board of Trustees
3%

Town Hall Operations
3%

Elections Municipal Court
5%

GENERAL GOVERNMENT DEPARTMENTS
2020 BUDGET
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Public Safety Departments

Police Department:

The Police Department is responsible for providing protection and informational services to the 
community. With seven Police officers, one Sergeant, and Investigator (also a Sergeant), one School 
Resource Officer, and the Police Chief, this department accounts for the largest portion of the Gen-
eral Fund expenditures. The Town of Buena Vista places a high value on our Police Department, our 
Police Officers and the services they provide.

The 2020 Budget for the Police Department is $1,210,168

Fire Department:

The Fire Department is a mix between Career and Volunteer Firefighters. The Buena Vista Fire De-
partment has certifications in Fire response, Hazardous Material Response and BLS Emergency 
Medical Services. The 2020 
budget will see an increase 
in Career Firefighters from 
three to five in order to bet-
ter respond to the rapidly 
increasing number of calls 
for emergency services. 
The Buena Vista Fire De-
partment will again com-
pete for the Federal SAFER 
Grant which, if awarded, 
would provide three years 
of salary support for addi-
tional Firefighters.

The 2020 Fire department 
budget is $511,650

Public Safety Complex:
The Public Safety Complex 
department is where over-
head type expenditures related to the fire station are recorded, including insurance, utilities, mainte-
nance and repairs.

The 2020 Public Safety Complex budget is $17,900

Police Department 
$173,217

10%

Police Personnel 
$1,036,950

60%

Fire Department 
$110,968

6%

Fire Personnel 
$400,682

23%

Public Safety 
Complex $17,900

1%

PUBLIC SAFETY DEPARTMENTS 2020 BUDGET

General Fund Departments
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Public Works Departments

Public Works:
The Public Works department provides essential services to the citizens of Buena Vis-
ta in a courteous, safe, efficient, and cost-effective manner.  Public Works, through its 
dedicated employees, strives to design, engineer, build, maintain and operate public 
infrastructure in a manner that respects the environment and enables government 
to adequately preserve these assets for succeeding generations. The Town of Buena 
Vista Public Works Department is comprised of Parks, Streets, Water, Engineering and 
Fleet and Building maintenance. 

The 2020 Budget for Public Works is $478,589

General Fund Departments
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Street Maintenance Department:
The Street Maintenance Department administers 
maintenance, rehabilitation and new street related 
infrastructure construction such as; crack-sealing, 
chip-sealing, street repair, storm-drainage, street 
sweeping, sidewalks, curb and gutter, snowplowing/
sanding, street painting, signage, mowing, special 
events set-up and much more. 

The 2020 Budget for Street Maintenance $32,573

2019 included several Street Fund 
asphalt and chip-seal resurfacing 
projects on South Gunnison Ave., 
North San Juan Ave. and North 
Pleasant Ave. Streets Staff also im-
plemented Wayfinding sign instal-
lations, parking lot resurfacing and 
striping, Sunset Vista sidewalk in-
stallations, sidewalk replacements, 
crack-sealing and street patching.

General Fund Departments
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Culture and Recreation

Parks:
The Parks Department provides 
services for parks, open spaces, 
playgrounds, rodeo grounds, 
cemetery, trail maintenance, re-
strooms and trash pick-up. The 
Parks department also provides 
valuable in-kind resources for 
Adopt a Tree plantings, Advisory 
Boards, capital and other Parks/
Recreation related projects. 

The 2020 Budget for Parks $352,612 

In 2019 Parks Staff and contractor projects 
included trail construction, athletic fields/
sports courts lighting purchase and installa-
tions, and irrigation rehabilitation project at 
the Cemetery, streetscape beautification and 
tree plantings.    

General Fund Departments
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Recreation:
The Recreation department provides programming for an assortment of indoor 
and outdoor activities throughout the year catering to a variety of interests. Rec-
reation staff organize town-sponsored special events as well as serve as a liasion 
between town and other organizations in order to support the large range of 
special events which 
attract a growing num-
ber of visitors to town 
each year.

The 2020 Budget for 
Recreation is $323,432

General Fund Departments
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Cemetery:
The Cemetery department is where overhead type expenses are recorded for the 
Mount Olivet Cemetery including recording fees, insurance, utilities and property main-
tenance and repairs. 

The 2020 Budget for the Cemetery is $3,250

General Fund Departments
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Community Services

Community Center:
The Community Center depart-
ment is where overhead type ex-
penses related to the Community 
Center facility are recorded, includ-
ing insurance, utilities, maintenance 
and repairs.

The 2020 Budget for the Commu-
nity Center is $32,043

BVTV:
The BVTV department is where 
overhead type expenses related to 
the public access television station, BVTV, are recorded including supplies, mainte-
nance, hardware and software.

The 2020 Budget for BVTV is $500

Planning:
The Planning Department serves the citizens and businesses of Buena Vista with 
information regarding land use, zoning, residential and commercial building permits 
and orderly development of our community.
The department provides assistance with:
• Zoning regulations and land use questions
• Development permits for land uses
• Permits for new construction, remodels, additions, decks, fences, sheds and         
 accessory structures
• Long-range planning and community development projects
• Subdivision of un-platted land and re-plats of existing subdivided property
• Annexation Requests

The 2020 Budget for the Planning Department is $264,740

General Fund Departments
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All Capital Improvement projects related to the General Fund are tracked in the 
Capital Improvement Fund. All grant revenue associated with these projects is 
booked directly into the Capital Improvement Fund revenue section. This allows 
the Grant Manager to more efficiently track grant usage and submit timely reim-
bursement requests.

While the General Fund keeps track of town’s operating expenditures, the Capital 
Fund keeps track of town’s capital expenditures. Since revenues and expenditures 
in the Capital Improvement Fund net to zero no graph has been provided. How-
ever, the entire Capital Improvement Plan is included in the second half of the 
budget book.

Revenue Summary

Any projects in the Capital Improvement Fund which are not grant funded or are 
partially grant funded rely on a transfer from either the General Fund or the Con-
servation Trust Fund.

The 2020 revenue sources for the Capital Improvement Fund are:
• $103,500 from the General Fund
• $15,000 Projected Interest Earnings
• $39,000 from the Conservation Trust Fund
• $204,513 Carryover from 2019 Fund Balance
• $964,047 Various Federal, State and Local Grants

Expenditure Summary

The following listing of Capital Projects for 2020 Include the source of funding:

• Two Police Patrol vehicles    $106,000
 General Fund $100,000
 Capital Fund Interest $6,000
• Hand Held Radios for Police   $7,000
 Capital Fund Interest $7,000
• Wayfinding project Phase II     $50,000
 Carryover from 2019 Fund Balance $30,000
 Donation from Chaffee County Visitor’s Bureau $20,000
• Recycle Center Improvements      $8,000
 Carryover from 2019 Fund Balance $8,000

Capital improvement Fund Summary
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• Arizona Trail       $611,560
 Carryover from 2019 Fund Balance $73,312
 Federal Grant $489,248
 Grant From Chaffee County CTF $49,000
• Safe Routes to School type Improvements    $24,000
 Carryover from 2019 Fund Balance  $24,000
• Circuit Workout Repalecement $10,000
 Capital Fund Interest $2,000
 Local Grant $8,000
• Whitewater Park Infrastructure $7,000
 General Fund $3,500
 Donation from Whitewater supporters $3,500
• Sunset Vista Park and Trail $437,500
 Carryover from 2019 Fund Balance $50,201
 GOCO Grant $337,299
 In-Kind Contributions $50,000
• Youth Baseball Scoreboard $12,000
 Conservation Trust Fund $12,000
• McPhelemy Park $5,000
 Conservation Trust Fund $5,000
• Disc Golf Course Improvements $5,000 
 Conservation Trust Fund $3,000
 Local Grant $2,000
• Trail Maintenance/Development $10,000
 Conservation Trust Fund $10,000
• Rodeo Grounds Upgrades $4,000
 Conservation Trust Fund $4,000
• Additional seating for BV Square $1,500
 Conservation Trust Fund $1,500
• Skate Park Border $12,000
 Carryover from 2019 Fund Balance $7,000
 Local Grant $5,000
• Pump Track Rehab $3,500
 Conservation Trust Fund $3,500
• Outdoor Volleyball Rehab $12,000
 Carryover from 2019 Fund Balance $12,000

Capital improvement Fund Summary
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The Street Fund was established in 2018 as a special revenue fund to separate 
the 2010 Ballot initiative sales tax revenue and qualifying expenses from the Cap-
ital Improvement Fund in order to provide greater transparency regarding the 
amount of revenue received and how it is being used. The ballot language is as 
follows:

“TOWN SALES TAX (WHICH REPRESENTS A ONE-HALF CENT INCREASE 
ON EACH DOLLAR)….LIMITED IN USE FOR THE PURPOSES OF (I) DE-
SIGNING, CONSTRUCTING AND INSTALLING STREET IMPROVEMENTS, 
INCLUDING, BUT NOT LIMITED TO, SIDEWALKS, CURBS, GUTTERS AND 
INCIDENTALS, AND (II) PROVIDING FOR THE PAYMENT OF REVENUE 
BONDS ISSUED FOR SUCH PURPOSES.”  

Revenue Summary
The only revenues for the Street Fund is the one-half cent portion of Town 
Sales tax receipts and interest earned on reserves. Since this sales tax is the 
same source as the General Fund sales tax, this revenue was forecast using the 
same methodology as the General Fund Sales Tax Revenue with an assumed 
4.5% rate of growth. The 2020 Street Fund 

Revenue forecast is $517,457.

2019 Street Fund projects included several Street Fund asphalt and chip-seal 
resurfacing projects on South Gunnison Ave., North San Juan Ave. and North 
Pleasant Ave. Streets Staff also implemented Wayfinding sign installations, Park-
ing lot resurfacing and striping, Sunset Vista sidewalk installations, sidewalk 
replacements, crack-sealing and street patching.

Street Fund Summary
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Expenditure Summary

Specific projects scheduled for 2020 include:

• Ongoing sidewalk replacement program
• Street Chip seal and Paving projects
• South Railroad Sidewalk and Street Improvements

Street Fund Summary
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The Water Enterprise Fund is used to account for revenues and costs associat-
ed with production and distribution of potable water to over 1,700 businesses 
and residences. The Buena Vista Water Department’s objective is to provide 
high quality, safe, clean water to the Town’s water customers conveyed by reli-
able distribution.
 
The services which the Water Department provides include water line loca-
tions, meter and service line inspections, new main inspections, treatment 
plant operations and maintenance, service line and meter sizing, monthly 
meter read for billing, turn off/on at the curb valves, leak detection, backflow 
device testing, water quality testing and the administration of the Water Supply 
Protection District.

The Town’s water sources come from Cottonwood Creek which feeds the 
water infiltration gallery. The Town also uses well #2 and the water treatment 
plant as a backup to Cottonwood Creek. Water storage is provided by Cotton-
wood Reservoir. The Town water system is made up of approximately 24 miles 
(126,720 linear feet) of water transmission and distribution lines, several pump 
stations and two water tanks.

Revenue Summary

The graph below shows that the primary source of revenue for the Water En-
terprise Fund is charges for services through the monthly billing of base fees 
and usage fees to water customers. The rate study from 2014 is currently being 
reviewed to assure water rates are appropriate. 

The 2020 budget for charges for ser-
vices is $1,098,230

In addition to charges for services, the 
Town charges system development 
fees for new water taps. This fee goes 
toward capital improvements and wa-
ter rights purchases. 

2020 budget for system development 
fees is $460,000

Water Fund Summary

Charges for 
Services 

$1,098,230, 70%

System 
Development 
Fees $460,000, 

29%

Interest 
$19,254, 1%

WATER FUND REVENUES
2020 BUDGET
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Expenditure Summary

In 2019 Water Fund and Staff Projects include a new 750,000-gallon water stor-
age tank, new water main installations, potable Well #3 conversion and distribu-
tion system connection, raw water head gate construction project, Water Plant 
Feasibility Study, Ivy League Water System conversion project, SCADA improve-
ments, storage tank improvements and water related engineering/studies.

The graph to the right shows 
the breakdown of Total Water 
Enterprise Fund Expenditures by 
expense type for 2020. 

The 2020 personnel budget for 
the Water Fund is $470,951. 

The 2020 Expenditure Budget 
for the Water Fund is $1,610,986

Personnel 
$470,951

29%

Debt Service 
$111,780

7%

Supplies $101,150
6%

Services $128,800
8%

Utilities / 
Insurance $22,930

2%

Capital Outlay 
$775,375

48%

WATER FUND EXPENDITURES 
2020 BUDGET

Water Fund Summary
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The Central Colorado Regional Airport (AEJ) is a predominantly general aviation 
(GA) airport located in Buena Vista, Chaffee County, Colorado.  The Airport is 
owned by the Town of Buena Vista and overseen by the Buena Vista Airport Advi-
sory Board.

The vision for the airport is to become a recognized economic engine for the 
Town of Buena Vista and Chaffee County. Specifically, the airport will develop its 
infrastructure to accommodate business and military turbine aircraft and establish 
the airport as a transportation hub for on-demand passengers and cargo. In addi-
tion, the airport will explore the UAS market and opportunities to develop a niche 
market for this burgeoning industry.

There are three major infrastructure needs to capture the target industries.  Those 
have been identified as runway strength, the FBO facility (terminal) and hangars 
for turbine aircraft storage and maintenance.

Revenue Summary

The Central Colorado Re-
gional Airport receives a 
majority of its revenue from 
fuel sales and from FAA and 
CDOT grants. For 2020 
CDOT awarded $350,000 to 
CCRA as an additional dis-
cretionary grant. Additionally, 
CCRA will receive a transfer 
from the General Fund of 
$97,000.

2020 Airport Revenue Budg-
et is $989,000

Airport Fund Summary

Charges for Services & 
Gift Shop $20,400

2%

Fuel Sales $405,000
41%

Grants / Donations / 
Refunds / Misc $395,000

40%

Sales and Excise Taxes 
$5,700

0%
Rentals & Leases $65,900

7%

Transfer $97,000
10%

AIRPORT REVENUES 
2020 BUDGET
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Expenditure Summary

CCRA plans to use the CDOT dis-
cretionary grant for runway mainte-
nance.  Additionally, airport staff plans 
to attend the Denver County surplus 
equipment auction to aquire an ad-
ditional truck which would be subsi-
dized by CDOT.

The FAA/CDOT round of funding 
comes to CCRA in 2022/23 which will 
fund Rehab of the Runway and Apron 
including fog seal and crack repair 
estimated at $8.1 million. Town’s share 
of this project will be approximately 
$700,000.

The 2020 Airport Expenditure Budget is $988,062

Capital 
Improvements 

$420,889Cost of Goods 
Sold $228,950

23%

Services 
$53,250

5%

Personnel 
$212,626

21%

Utilities / 
Insurance 
$45,747

5%

Supplies 
$26,600

3%

AIRPORT EXPENDITURES 
2020 BUDGET

Airport Fund Summary
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The Storm Water Management Fund was established in 2017 and was set up to pay 
for costs associated with construction, maintanence and improvements to the Town’s 
storm water management system. Public Works staff clean and repair drainage features, 
plan improvements and identify future demands on the storm water system. 

Revenue Summary

The revenue source for the Storm Water Management Fund is provided by a monthly 
fee billed to all residential and commercial utility users in town as a flat rate per month.

2020 Storm Water Revenue Budget is 
$68,000

Expenditure Summary

The Storm Water project scheduled for 2020 
will be the Railroad Embankment Crossing 
as identified in the Town Drainage Master 
Plan. This project will be in conjunction with 
the Streets Fund South Railroad Sidewalk and 
Street Improvements project.

2020 Storm Water Expenditure Budget is 
$115,036

Storm Water Management Fund 
Summary
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Conservation Trust Fund Summary

The Conservation Trust Fund revenues are received from state lottery proceeds. By 
state law, these funds can only be expended for the acquisition, development and 
maintenance of new conservation sites. The Conservation Trust Fund is currently 
dedicated to trails, parks and park maintenance projects.

Revenue Summary

Revenue from Lottery Proceeds is estimated to be approximately $35,000 with in-
terest estimated at $5,000.

2020 Conservation Trust Fund Revenue Budget is $40,000

Expenditure Summary

Town will transfer $39,000 to the Capital Im-
provement Fund for the following projects:

• Youth Baseball Scoreboard  $12,000
• Shade Structure at McPhelemy Park  $5,000
• Improvements to the Disc Golf Course  

$3,000
• Annual Trail Construction & Maintenance  

$10,000
• Additional Seating for the BV Optimists Square Splash Park  $1.500
• Rodeo Grounds Improvements  $4,000
• Pump Track Rehab  $3,500

In addition, $7,000 for the Skate Park 
Border and $12,000 for Volleyball Court 
Rehab was transferred to the Capital Im-
provement Fund in 2019 and these pro-
jects were not completed. These projects 
are considered to be carried over from 
the Capital Improvement Fund Balance 
and will be completed in 2020.
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Consolidated Fund Balances
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2018
Total Activity

2019 Projected 
Activity

2020 Budget 
Requests

Fund: 01 - General Fund

Revenue
01-100-3111 General Property Taxes 400,383.14 422,928.35 443,905.00
01-100-3112 Delinquent Property Taxes 13.06 0.00 0.00
01-100-3115 Interest on Delinquent Property Taxes 0.00 0.00 0.00
01-100-3121 Specific Ownership Taxes 53,701.31 64,022.29 55,746.83
01-100-3122 Motor Vehicle Registration Fee 15,350.30 15,239.53 15,000.00
01-100-3130 Electricity Business Tax 34,610.14 36,161.96 37,000.00
01-100-3131 Natural Gas Business Tax 12,351.92 15,050.03 16,000.00
01-100-3132 Cable TV Business Tax 25,494.82 21,859.93 22,000.00
01-100-3133 Telephone Business Tax 3,000.00 3,000.00 3,000.00
01-100-3134 Tower Tax 6,000.00 6,000.00 6,000.00
01-100-3135 Internet Business Tax 0.00 0.00 1,000.00
01-100-3141 Town Sales Tax 1,932,469.01 2,287,503.12 2,232,255.37
01-100-3142 County Sales Tax 1,086,441.19 1,142,953.06 1,272,438.72
01-100-3149 Sales Tax Rebate -73,920.51 -86,836.19 -90,743.82
01-100-3150 Highway Users Tax 148,555.99 141,197.10 145,000.00
01-100-3151 Cigarette Tax 9,195.94 8,863.05 9,450.00
01-100-3152 County Road & Bridge Tax 4,578.56 4,948.90 4,500.00
01-100-3155 Mineral Severance Tax 10,511.86 17,065.07 17,591.48
01-100-3411 Licenses & Permits 450.00 1,895.00 675.00
01-100-3661 Ground Lease Town Property 20.00 0.00 400.00
01-100-3701 Miscellaneous 5,770.63 6,707.66 300.00
01-100-3705 NSF Fees -10.00 25.00 25.00
01-100-3706 Service Fee 853.41 1,136.62 500.00
01-100-3711 REDI - Grant 0.00 0.00 0.00
01-100-3714 Insurance proceeds 7,706.00 0.00 0.00
01-100-3722 Rebates 0.00 0.00 0.00
01-100-3724 Insurance Dividends 0.00 37,796.00 0.00
01-100-3725 Refunded Expenditures 1,712.55 9,555.70 0.00
01-100-3749 Donations 2,480.00 0.00 500.00
01-100-3761 DOLA Grant 0.00 0.00 0.00
01-100-3770 State & Local Grants 30,626.00 33,644.10 0.00
01-100-3790 Interest 29,610.57 32,811.35 30,000.00

General Government Revenue 3,747,955.89 4,223,527.63 4,222,543.58

01-120-3200 Licenses & permits - Short term rental 8,760.00 13,090.00 7,500.00
01-120-3210 Licenses & Permits-Liquor 13,106.25 10,011.25 9,000.00
01-120-3211 Licenses & Permits-Medical Marijuana 100.00 1,150.00 100.00
01-120-3215 Business Licenses 18,482.75 20,890.00 11,500.00
01-120-3219 Licenses & Permits-Special Events 525.00 1,350.00 1,200.00
01-120-3221 Large Animal Permits 660.00 620.00 600.00
01-120-3225 Licenses & Permits-Event Street Closures 150.00 437.50 300.00
01-120-3310 Copies-Faxes & Publications 200.50 221.50 150.00
01-120-3315 Notary Fees 530.00 476.00 600.00

Town Clerk Revenue 42,514.50 48,246.25 30,950.00

01-125-3501 Court Cost 1,830.00 1,642.00 3,000.00
01-125-3510 Fines & Forfeitures 2,464.00 500.00 0.00
01-125-3511 Traffic Fines 33,729.47 24,012.58 28,000.00
01-125-3512 Victim's Assistance Fee 0.00 0.00
01-125-3514 Dog Fines 275.00 375.00 400.00
01-125-3517 Criminal Fines 3,150.00 900.00 3,000.00

Town of Buena Vista
2020 Adopted Budget



40

2018
Total Activity

2019 Projected 
Activity

2020 Budget 
Requests

Town of Buena Vista
2020 Adopted Budget

01-125-3519 Surcharge on Fines 8,110.34 5,358.30 7,000.00
01-125-3520 Other Fines 700.90 0.00 800.00
01-125-3522 Portable Breath Test Fee 10.00 20.00 400.00
01-125-3523 VIN Inspection Fees 2,850.00 3,030.00 3,000.00
01-125-3526 Warrant Fee 60.00 0.00 120.00
01-125-3530 Jury Fees 25.00 0.00 50.00
01-125-3725 Combined Court payments 25.00 138.33 0.00

Municipal Court Revenue 53,229.71 35,976.21 45,770.00

01-150-3622 Donations 0.00 3,019.00 0.00
01-150-3770 State & Local Grants 4,315.50 0.00 35,500.00

Public Support Revenue 4,315.50 3,019.00 35,500.00

01-210-3520 Other Services 13,485.50 13,590.00 100.00
01-210-3701 Misc/Seized Property 44.15 86.00 0.00
01-210-3725 Refunded Expenditures 3,642.85 1,015.00 0.00
01-210-3750 Donations 0.00 250.00 500.00
01-210-3764 DUI Grant 1,520.00 8,150.00 800.00
01-210-3770 State & Local Grants 1,000.00 0.00 35,000.00

Police Revenue 19,692.50 23,091.00 36,400.00

01-230-3320 Personnel Incident Deployment 45,037.40 269,182.44 50,000.00
01-230-3321 Brush Truck Deployment 95,924.69 101,391.94 38,000.00
01-230-3322 Firefighter Standby Fees 0.00 9,069.19 0.00
01-230-3323 Fire Truck Standby Fees 0.00 13,781.25 0.00
01-230-3723 State Contribution to Pension 10,800.00 10,800.00 10,800.00
01-230-3742 Donations 1,625.00 3,525.11 500.00
01-230-3770 Federal, State & Local Grants 0.00 0.00 0.00
01-230-3792 Interest ColoTrust 0.00 329.98 0.00
01-230-3901 Class Fees 780.00 522.00 600.00

Fire Revenue 154,167.09 408,601.91 99,900.00

01-310-3400 Licenses & Permits - Vacate ROW 2,000.00 0.00 2,000.00
01-310-3403 Licenses & Permits - Fence 2,435.00 2,300.00 1,240.00
01-310-3404 Licenses & Permits - Sign 1,190.00 1,230.00 2,260.00
01-310-3405 Licenses & Permits - Off Premise Sign 60.00 0.00 100.00
01-310-3408 Licenses & Permits - After the fact 0.00 0.00 230.00
01-310-3410 Licenses & Permits - SUP 1,150.00 1,000.00 1,220.00
01-310-3412 Licenses & Permits - Lot Line 1,050.00 0.00 3,200.00
01-310-3413 Licenses & Permits - Temp Use 3,350.00 2,400.00 2,000.00
01-310-3417 Building Permit Fees 23,107.11 31,689.28 21,000.00
01-310-3418 Licenses & Permits - Demo 50.00 0.00 250.00
01-310-3419 Tower Permit Fee 0.00 1,000.00 0.00
01-310-3420 Licenses & Permits - Variance 0.00 200.00 1,200.00
01-310-3421 Zoning and Code Violations 50.00 3,411.00 200.00
01-310-3422 Flood Plain Development 0.00 0.00 3,500.00
01-310-3425 Re-Zoning Fees 0.00 1,100.00 0.00
01-310-3426 LUC Comp Plan 0.00 0.00 0.00
01-310-3430 Licenses & Permits - Minor Sub 2,300.00 3,650.00 1,800.00
01-310-3432 Licenses & Permits - Sketch 600.00 0.00 1,000.00
01-310-3433 Licenses & Permits 0.00 600.00 1,000.00
01-310-3434 Licenses & Permits 0.00 600.00 1,000.00
01-310-3465 Engineering Review Fees 0.00 2,485.00 0.00
01-310-3465 Planning Review Fees 0.00 2,700.00 8,000.00
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2018
Total Activity

2019 Projected 
Activity

2020 Budget 
Requests

Town of Buena Vista
2020 Adopted Budget

Planning Revenue 37,342.11 54,365.28 51,200.00

01-320-3621 Shower Revenue 5,055.82 6,642.26 5,500.00
01-320-3660 Facility & Park Rental 4,728.50 10,402.50 8,000.00

Community Center Revenue 9,784.32 17,044.76 13,500.00

01-410-3416 Licenses & Permits 1,950.00 2,340.00 1,500.00
01-410-3520 Other Services 0.00 6,053.10 0.00
01-410-3743 Donations 800.00 0.00 0.00

Public Works Revenue 2,750.00 8,393.10 1,500.00

01-415-3415 Licenses & Permits - Excavation 1,260.00 1,175.00 510.00
Street Maintenance Revenue 1,260.00 1,175.00 510.00

01-510-3601 Park Rental 6,950.00 4,751.00 4,000.00
01-510-3620 Licenses & Permits 3,500.00 3,500.00 3,500.00
01-510-3622 Donations 0.00 0.00 500.00

Park Revenue 10,450.00 8,251.00 8,000.00

01-515-3670 Licenses & Permits 0.00 0.00 0.00
01-515-3673 Facility & Park Rental 0.00 0.00 750.00

Rodeo Grounds Revenue 0.00 0.00 750.00

01-520-3680 Sale of Cemetery Lots 7,350.00 4,870.00 5,000.00
01-520-3681 Burial Permit Fees 520.00 340.00 350.00
01-520-3683 Cemetery Maintenance Fee 1,200.00 700.00 1,000.00

Cemetery Revenue 9,070.00 5,910.00 6,350.00

01-550-3331 Rec Program Discounts & Refunds 0.00 -1,102.50 0.00
01-550-3770 State & Local Grants 0.00 0.00 0.00
01-550-3901 Special Events Revenue 6,045.00 5,411.50 3,000.00
01-550-3902 Outdoor Recreation Revenue 2,888.00 5,800.00 4,250.00
01-550-3903 Fitness & Martial Arts Revenue 7,735.00 12,918.00 10,000.00
01-550-3904 Sports & Athletics 42,936.03 67,817.67 65,000.00
01-550-3905 Fine Arts Revenue 1,826.00 2,217.00 11,420.00
01-550-3939 Youth Football Revenue 14,890.00 0.00 4,000.00
01-550-3981 Sponsorships 0.00 400.00 0.00

Recreation Revenue 76,320.03 93,461.67 97,670.00
Total General Fund Revenue 4,168,851.65 4,931,062.81 4,650,543.58

Expenditures
01-110-4101 Wages - BOT 17,875.00 19,800.00 21,600.00
01-110-4110 FICA & Medicare - BOT 1,367.82 1,538.84 1,652.40
01-110-4112 Unemployment - BOT 53.63 60.33 64.80
01-110-4140 Workers Compensation - BOT 232.07 174.45 212.90
01-110-4155 Employee EOY Gifts 2,224.25 2,176.57 2,200.00
01-110-4280 Meetings & Food - BOT 938.27 954.44 900.00
01-110-4410 Legal-BOT 24,550.50 14,001.00 13,000.00
01-110-4416 Marketing & Printing - BOT 517.39 58.99 500.00
01-110-4432 Dues & Memberships - BOT 2,984.00 3,285.00 3,100.00
01-110-4480 Travel & Training - BOT 907.90 250.00 1,500.00

Board of Trustees Expenditures 51,650.83 42,299.62 44,730.10

01-115-4112 Unemployment Insurance Election 4.96 0.00 10.00
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2018
Total Activity

2019 Projected 
Activity

2020 Budget 
Requests

Town of Buena Vista
2020 Adopted Budget

01-115-4407 Election Judges 1,652.00 0.00 1,100.00
01-115-4471 General Election Costs 8,494.76 1.55 17,765.00

Election Expenditures 10,151.72 1.55 18,875.00

01-120-4101 Wages - Clerk 53,049.56 56,773.35 99,797.77
01-120-4102 Other Benefits 7.00 738.30 0.00
01-120-4110 FICA & Medicare - Clerk 4,033.90 4,324.51 7,569.43
01-120-4112 Unemployment - Clerk 159.16 170.52 299.39
01-120-4114 Retirement Contributions - Clerk 1,577.50 1,687.25 3,957.87
01-120-4116 Health & Life Insurance - Clerk 9,605.36 10,267.66 21,311.52
01-120-4211 Supplies - Clerk 1,388.97 636.05 1,500.00
01-120-4280 Meetings & Food - Clerk 247.47 85.00 200.00
01-120-4402 Recording & Public Notices - Clerk 3,957.42 1,444.94 4,000.00
01-120-4414 Information Technology - Clerk 1,100.00 5,262.91 3,000.00
01-120-4416 Marketing & Printing - Clerk 2,455.96 304.21 500.00
01-120-4432 Dues & Memberships - Clerk 435.00 530.00 500.00
01-120-4480 Travel & Training - Clerk 2,622.13 5,609.98 5,000.00

Town Clerk Expenditures 80,639.43 87,834.68 147,635.99

01-125-4101 Wages - Court 38,043.60 39,030.50 40,587.83
01-125-4110 FICA & Medicare - Court 2,903.20 2,976.98 3,087.19
01-125-4112 Unemployment - Court 114.89 117.90 121.76
01-125-4114 Retirement Contributions - Court 664.36 741.02 810.81
01-125-4116 Health & Life Insurance - Court 4,126.31 4,924.26 5,327.88
01-125-4205 Postage & Shipping - Court 202.50 115.00 350.00
01-125-4211 Supplies - Court 125.00 0.00 100.00
01-125-4290 Miscellaneous - Court 0.00 -0.38 150.00
01-125-4408 Jury 63.00 0.00 120.00
01-125-4410 Legal - Court 21,847.04 19,271.73 22,000.00
01-125-4440 Merchant Fees 105.29 255.77 0.00
01-125-4499 Litigation 10,377.94 0.45 0.00

Court Expenditures 78,573.13 67,433.23 72,655.47

01-130-4101 Wages - Administrator 183,899.79 143,674.70 173,133.19
01-130-4102 Other Benefits 13.30 2,231.44 0.00
01-130-4110 FICA & Medicare - Administrator 13,116.46 10,423.84 13,131.76
01-130-4112 Unemployment - Administrator 549.75 429.49 519.40
01-130-4114 Retirement Contributions - Administrator 5,183.05 4,242.95 9,075.94
01-130-4116 Health & Life Insurance - Administrator 39,830.84 28,482.14 37,522.14
01-130-4211 Supplies - Administrator 389.39 94.40 300.00
01-130-4231 Fuel - Administrator 810.50 481.39 250.00
01-130-4232 Vehicle Maintenance & Repair - Administrat 43.00 32.00 50.00
01-130-4275 Uniforms - Code Enforcement 798.65 340.59 500.00
01-130-4280 Meetings & Food - Administrator 1,116.73 1,062.25 900.00
01-130-4345 Telephone - Administrator 831.70 781.64 780.00
01-130-4410 Legal - Administrator 27,550.78 17,099.34 15,000.00
01-130-4413 Legal - Code Enforcement 0.00 5,662.75 4,000.00
01-130-4414 Information Technology - Administrator 100.00 17.29 1,800.00
01-130-4415 Professional Fees-Outside Service - Admini 51,964.09 23,559.14 13,000.00
01-130-4416 Marketing & Printing - Administrator 3,930.22 3,449.20 1,500.00
01-130-4432 Dues & Memberships - Administrator 1,164.00 1,133.00 1,100.00
01-130-4480 Travel & Training - Administrator 5,817.64 517.64 1,500.00

Administration Expenditures 337,109.89 243,715.19 274,062.43
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01-135-4101 Wages - Finance 115,364.21 124,109.45 129,138.39
01-135-4102 Other Benefits 14.00 1,079.54 0.00
01-135-4110 FICA & Medicare - Finance 7,970.42 8,516.43 9,794.85
01-135-4112 Unemployment - Finance 346.12 372.29 387.42
01-135-4114 Retirement Contributions - Finance 3,431.17 3,578.79 6,701.90
01-135-4116 Health & Life Insurance - Finance 27,016.80 27,444.01 29,831.79
01-135-4205 Postage & Shipping - Finance 231.70 236.15 500.00
01-135-4211 Supplies - Finance 1,373.42 2,190.63 1,000.00
01-135-4280 Meetings & Food - Finance 1,996.51 58.69 350.00
01-135-4290 Miscellaneous - Finance 16.37 715.84 150.00
01-135-4410 Legal-Finance 0.00 541.36 450.00
01-135-4411 Audit - Finance 8,100.00 8,330.00 9,800.00
01-135-4414 Information Technology - Finance 21,358.12 24,207.51 32,300.00
01-135-4415 Professional Fees-Outside Service - Financ 9.80 0.00 100.00
01-135-4416 Marketing & Printing - Finance 2,526.82 2,133.70 1,900.00
01-135-4432 Dues & Memberships - Finance 239.00 344.00 500.00
01-135-4460 County Treasurer's Fees 8,034.37 8,496.79 8,500.00
01-135-4480 Travel & Training - Finance 3,878.99 1,910.99 3,000.00
01-135-4514 Furniture & Fixtures - Town Hall Up 0.00 2,323.43 500.00

Finance Expenditures 201,907.82 216,589.60 234,904.35

01-140-4140 Workers Compensation - Town Hall 3,406.66 2,594.58 2,781.16
01-140-4205 Postage & Shipping - Town Hall 2,295.56 2,170.00 1,200.00
01-140-4211 Supplies - Town Hall 3,016.01 3,194.02 2,500.00
01-140-4290 Miscellaneous - Town Hall 318.71 0.00 200.00
01-140-4341 Utilities - Town Hall 9,788.54 13,095.38 9,000.00
01-140-4345 Telephone - Town Hall 5,975.23 5,314.48 3,800.00
01-140-4385 Liability Insurance - Town Hall 11,686.96 11,694.84 12,606.94
01-140-4501 Equipment Leases - Town Hall 1,900.32 565.80 750.00
01-140-4514 Furniture & Fixtures - Town Hall 1,033.53 6,058.48 700.00
01-140-4560 Building Maintenance & Repairs - Town Hal 1,889.72 4,749.37 3,500.00

Town Hall Expenditures 41,311.24 49,436.95 37,038.10

01-150-4114 Retirement Contributions 0.00 0.00 0.00
01-150-4252 Chamber Events & Main St Coord 0.00 10,000.00 0.00
01-150-4290 American Legion--Fireworks 0.00 4,000.00 4,000.00
01-150-4291 Flagpoles 1,707.50 0.00 0.00
01-150-4548 Park Bench for Memorial Program 2,792.93 0.00 2,000.00
01-150-4902 Beautification Committee Expenses 10,530.00 15,006.60 14,740.00
01-150-4903 Trails Advisory Board Expenses 3,880.76 406.74 3,500.00
01-150-4904 Boys and Girls Club 0.00 5,000.00 5,000.00
01-150-4905 Boyscout Operation Flagpole 835.00 847.00 835.00
01-150-4906 Tree Advisory Board Expenses 1,497.46 438.10 1,500.00
01-150-4908 BV Main Street 7,225.00 5,000.00 0.00
01-150-4909 Emergency Svcs Assmt & Pub Outreach 0.00 0.00 25,000.00
01-150-4910 Support to Community Based Organizations 18,310.00 19,930.00 30,000.00
01-150-4911 CC Economic Development 5,000.00 5,000.00 5,000.00
01-150-4912 Recycling Program 6,705.00 11,010.75 15,950.00
01-150-4915 Adopt-A-Tree Program 5,477.67 4,917.19 6,000.00
01-150-4916 Grant Match Commitments 0.00 3,019.00 35,349.00
01-150-4917 Chaffee County Housing Admin 0.00 11,501.00 11,500.00
01-150-4920 Chamber Building Water & Trash 2,077.42 2,204.88 2,000.00
01-150-4925 BV Heritage 5,000.00 10,000.00 0.00
01-150-4930 Public Parking Lease 250.00 250.00 250.00
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01-150-4931 Town Clean-up Day Costs 0.00 16.75 500.00
01-150-4932 BVStrong Community Dinner 75.00 0.00 3,000.00
01-150-4933 After-Prom 500.00 500.00 500.00
01-150-4901 Historic Preservation Commission 0.00 0.00 3,000.00
01-150-4990 Transfers 355,155.00 319,440.00 200,500.00

Public Support Expenditures 427,018.74 428,488.01 370,124.00

01-160-4101 Wages - IT 67,373.78 71,097.79 74,133.07
01-160-4102 Other Benefits 7.00 1,507.09 0.00
01-160-4110 FICA & Medicare - IT 4,893.69 5,031.32 5,622.82
01-160-4112 Unemployment - IT 201.71 212.22 222.40
01-160-4114 Retirement Contributions - IT 1,086.17 1,776.94 4,410.06
01-160-4116 Health & Life Insurance - IT 12,932.92 15,354.10 16,145.16
01-160-4345 Telephone - IT 0.00 0.00 0.00
01-160-4414 Information Technology - IT 25,264.40 40,869.71 3,500.00
01-160-4415 Professional Fees- Outside Service - IT 14,206.85 16,583.58 13,250.00
01-160-4429 Recurring License Fees - IT 0.00 0.00 22,000.00
01-160-4432 Dues & Memberships - IT 110.00 195.00 0.00
01-160-4480 Travel & Training - IT 0.00 0.00 0.00
01-160-4511 Computer Replacements 19,500.00 18,288.31 15,000.00
01-160-4515 IT Projects - IT 0.00 0.00 20,000.00

Information Technology Expenditures 145,576.52 170,916.06 174,283.52

01-210-4101 Wages - Police 663,140.79 677,121.35 742,045.56
01-210-4102 Other Benefits 14.00 585.75 0.00
01-210-4106 Over-Time 8,578.10 8,097.06 15,000.00
01-210-4110 FICA & Medicare - Police 13,211.14 14,457.93 13,066.21
01-210-4112 Unemployment - Police 2,018.81 2,059.62 2,271.14
01-210-4114 Retirement Contributions - Police 1,608.09 1,312.11 1,621.62
01-210-4116 Health & Life Insurance - Police 138,781.42 150,800.36 163,794.99
01-210-4117 Pension Contribution - FPPA Police 64,597.84 59,739.38 74,595.97
01-210-4140 Workers Compensation - Police 24,404.47 18,592.69 24,000.00
01-210-4160 Employment Screening 102.00 910.00 555.00
01-210-4205 Postage & Shipping - Police 626.84 603.92 650.00
01-210-4211 Supplies - Police 9,462.06 5,306.96 8,000.00
01-210-4231 Fuel - Police 15,588.85 13,064.70 16,000.00
01-210-4232 Vehicle Maintenance & Repair - Police 7,446.56 3,108.78 6,000.00
01-210-4233 Equipment Repairs & Maintenance - Police 1,810.94 912.06 1,760.00
01-210-4260 Investigations 588.64 477.24 5,000.00
01-210-4266 Firearms 3,796.08 5,377.44 4,840.00
01-210-4275 Uniforms - Police 4,628.95 10,224.17 6,220.00
01-210-4280 Meetings & Food - Police 1,270.51 1,467.76 825.00
01-210-4290 Miscellaneous - Police 3,355.71 1,399.21 200.00
01-210-4341 Utilities - Police 11,805.79 15,648.29 10,900.00
01-210-4345 Telephone - Police 11,284.43 10,982.86 9,187.00
01-210-4385 Liability Insurance - Police 19,872.45 21,005.25 20,171.11
01-210-4410 Legal-Police 839.90 1,287.00 3,000.00
01-210-4414 Information Technology - Police 6,674.01 11,690.50 12,300.00
01-210-4415 Professional Fees- Outside Service - Police 0.00 264.00 400.00
01-210-4416 Marketing & Printing - Police 4,202.11 4,648.82 4,200.00
01-210-4432 Dues & Memberships - Police 2,407.10 4,100.00 2,464.00
01-210-4435 Building & Equipment Lease - Police 36,300.68 33,508.32 34,000.00
01-210-4451 Prisoner Custody/Medical 16,408.86 13,406.70 14,000.00
01-210-4480 Travel & Training - Police 10,389.67 8,524.66 12,100.00
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01-210-4514 Furniture & Fixtures - Police 598.67 498.91 1,000.00
Police Expenditures 1,085,815.47 1,101,183.80 1,210,167.60

01-220-4211 Supplies - Public Saftey Complex 3,005.72 2,901.26 2,500.00
01-220-4341 Utilities - Public Safety Complex 9,663.42 12,385.66 9,000.00
01-220-4345 Telephone - Public Safety Complex 2,458.11 3,283.36 2,400.00
01-220-4560 Building Maintenance & Repairs - Pub Safte  4,316.84 1,938.75 4,000.00

Public Saftey Complex Expenditures 19,444.09 20,509.03 17,900.00

01-230-4101 Wages - Fire 173,615.97 194,002.88 273,696.34
01-230-4102 Other Benefits 14.00 154.00 0.00
01-230-4105 Wages-Incident Deployment-Fire 33,607.45 216,301.75 25,000.00
01-230-4106 Over-Time 0.00 0.00 4,000.00
01-230-4110 FICA & Medicare - Fire 6,165.45 19,698.29 4,752.31
01-230-4112 Unemployment - Fire 633.25 1,217.53 833.09
01-230-4114 Retirement Contributions - Fire 276.11 0.00 0.00
01-230-4116 Health & Life Insurance - Fire 34,372.49 31,540.72 58,205.52
01-230-4118 Penison Contribution - FPPA Fire 28,592.71 37,386.70 24,194.52
01-230-4140 Workers Compensation - Fire 6,700.77 5,107.38 8,000.00
01-230-4180 Volunteer Stipend - Fire 3,630.00 2,598.75 2,000.00
01-230-4205 Postage & Shipping - Fire 103.00 69.14 200.00
01-230-4211 Supplies - Fire 8,204.88 5,906.73 6,000.00
01-230-4212 Medical Supplies 5,704.67 7,101.86 7,000.00
01-230-4231 Fuel - Fire 3,073.07 2,494.42 3,000.00
01-230-4232 Vehicle Maintenance & Repair - Fire 6,265.41 7,484.10 6,000.00
01-230-4233 Equipment Repairs & Maintenance - Fire 2,842.71 4,352.51 5,500.00
01-230-4264 Fire Prevention 2,697.39 2,226.95 2,500.00
01-230-4275 Uniforms - Fire 5,862.15 15,061.58 10,000.00
01-230-4280 Meetings & Food - Fire 1,405.73 1,075.50 700.00
01-230-4290 Miscellaneous - Fire 0.00 6,964.59 0.00
01-230-4345 Telephone - Fire 2,924.38 5,488.71 3,604.00
01-230-4385 Liability Insurance - Fire 7,347.24 8,416.92 7,564.17
01-230-4410 Legal-Fire 2,008.50 4,221.27 1,500.00
01-230-4414 Information Technology - Fire 2,928.88 64.00 3,500.00
01-230-4415 Professional Fees- Outside Service - Fire 22,270.50 11,693.71 3,900.00
01-230-4416 Marketing & Printing - Fire 1,762.13 1,700.60 1,500.00
01-230-4421 Brush Truck Deployment 9,302.60 12,353.76 3,000.00
01-230-4422 Deployment Expenses 555.13 39,178.59 12,500.00
01-230-4427 Compliance 5,326.00 7,996.23 5,000.00
01-230-4432 Dues & Memberships - Fire 3,677.35 982.18 3,000.00
01-230-4480 Travel & Training - Fire 10,554.86 9,762.41 10,000.00
01-230-4540 Tools & Equipment - Fire 18,286.75 6,764.63 15,000.00

Fire Expenditures 410,711.53 669,368.39 511,649.95

01-310-4101 Wages - Planning 184,236.12 168,405.59 122,663.28
01-310-4102 Other Benefits 21.00 2,415.07 0.00
01-310-4110 FICA & Medicare - Planning 14,003.23 12,685.57 9,303.73
01-310-4112 Unemployment - Planning 553.06 506.43 367.99
01-310-4114 Retirement Contributions - Planning 5,393.46 4,954.09 5,754.29
01-310-4116 Health & Life Insurance - Planning 39,157.49 35,039.38 20,050.56
01-310-4211 Supplies - Planning 1,785.26 2,298.80 1,600.00
01-310-4231 Fuel - Planning 30.00 0.00 100.00
01-310-4275 Uniforms - Planning 798.65 810.71 500.00
01-310-4280 Meetings & Food - Planning 510.76 15.72 800.00
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01-310-4290 Miscellaneous - Planning 52.72 29.46 100.00
01-310-4402 Recording & Public Notices - Planning 1,287.24 261.93 1,500.00
01-310-4410 Legal-Planning 41,022.03 16,672.18 25,000.00
01-310-4414 Information Technology - Planning 4,092.53 3,267.70 10,000.00
01-310-4415 Professional Fees- Outside Service - Planni 24,857.21 40,276.55 60,000.00
01-310-4416 Marketing & Printing - Planning 3,506.40 1,067.41 1,000.00
01-310-4432 Dues & Memberships - Planning 909.00 1,189.00 1,000.00
01-310-4480 Travel & Training - Planning 3,168.15 2,566.33 3,500.00
01-310-4901 Planning Commission Expense 0.00 621.50 1,500.00

Planning Expenditures 325,384.31 293,083.42 264,739.85

01-320-4211 Supplies - Community Center 1,970.44 1,767.95 2,000.00
01-320-4341 Utilities - Community Center 12,766.77 17,190.45 15,000.00
01-320-4385 Liability Insurance - Community Center 4,674.80 4,677.92 5,042.78
01-320-4414 Information Technology - Community Cente 0.00 0.00 0.00
01-320-4514 Furniture & Fixtures - Community Center -43.20 46.95 2,000.00
01-320-4560 Building Maintenance & Repairs - Comm'ty C 1,816.35 3,173.76 8,000.00

Community Center Expenditures 21,185.16 26,857.03 32,042.78

01-330-4211 Supplies - BVTV 554.59 440.83 0.00
01-330-4414 Information Technology - BVTV 0.00 1,380.10 500.00

BVTV Expenditures 554.59 1,820.93 500.00

01-410-4101 Wages - Public Works 189,651.86 200,206.04 236,447.67
01-410-4102                 Other Benefits 0.00 3,220.28 0.00
01-410-4106 Over-Time 0.00 0.00 1,500.00
01-410-4110 FICA & Medicare - Public Works 13,338.05 14,090.09 17,938.49
01-410-4112 Unemployment - Public Works 565.40 598.26 713.84
01-410-4114 Retirement Contributions - Public Works 4,397.35 5,279.22 10,641.94
01-410-4116 Health & Life Insurance - Public Works 48,652.52 54,150.01 63,180.30
01-410-4140 Workers Compensation - Public Works 1,864.58 1,422.64 2,500.00
01-410-4150 Drug Testing 234.00 448.50 500.00
01-410-4205 Postage & Shipping - Publoc Works 5.07 0.00 100.00
01-410-4211 Supplies - Public Works 2,206.36 2,888.51 2,600.00
01-410-4231 Fuel - Public Works 6,739.22 9,340.90 7,500.00
01-410-4232 Vehicle Maintenance & Repair - Public Work 3,353.60 2,737.80 3,500.00
01-410-4233 Equipment Repairs & Maintenance - Public 7,027.90 8,550.77 9,600.00
01-410-4272 Signs - Public Works 2,967.66 4,170.63 4,000.00
01-410-4275 Uniforms - Public Works 907.75 581.93 1,000.00
01-410-4280 Meetings & Food - Public Works 268.93 236.66 200.00
01-410-4340 Street Light Electricity 73,055.96 72,448.58 70,000.00
01-410-4341 Utilities - Public Works 18,558.72 17,869.70 16,000.00
01-410-4345 Telephone - Plublic Works 6,344.44 4,943.05 5,000.00
01-410-4385 Liability Insurance - Public Works 10,968.02 10,915.16 11,766.48
01-410-4410 Legal-Public Works 0.00 292.50 800.00
01-410-4412 Engineering - Public Works 378.00 2,072.00 0.00
01-410-4414 Information Technology - Public Works 1,600.00 0.00 1,500.00
01-410-4415 Professional Fees - Outside Service 20.55 0.00 500.00
01-410-4416 Marketing & Printing - Public Works 1,859.06 1,232.21 1,500.00
01-410-4420 Vehicle Maintenance from outside service - 0.00 0.00 500.00
01-410-4432 Dues & Memberships - Public Works 670.00 318.97 600.00
01-410-4480 Travel & Training - Public Works 100.00 254.00 2,000.00
01-410-4501 Equipment Leases - Public Works 2,712.01 2,821.84 2,500.00
01-410-4514 Furniture & Fixtures - Public Works 432.46 0.00 500.00
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01-410-4540 Tools & Equipment - Public Works 513.12 913.92 1,500.00
01-410-4560 Building Maintenance & Repairs - Pub Work 1,275.04 660.62 2,000.00

Public Works Expenditures 400,667.63 422,664.79 478,588.72

01-415-4140 Workers Compensation - Streets 8,646.44 6,589.99 8,370.52
01-415-4385 Liability Insurance - Streets 3,895.64 3,898.28 4,202.31
01-415-4575 Street Maintenance 15,232.50 14,981.68 20,000.00

Street Maintenance Expenditures 27,774.58 25,469.95 32,572.83

01-510-4101 Wages - Parks 93,276.99 105,152.65 155,258.30
01-510-4106 Over-Time 0.00 0.00 3,400.00
01-510-4110 FICA & Medicare - Parks 7,016.90 7,981.06 11,844.21
01-510-4112 Unemployment - Parks 280.91 316.14 475.97
01-510-4114 Retirement Contributions - Parks 427.85 290.40 4,528.99
01-510-4116 Health & Life Insurance - Parks 10,076.00 15,616.56 31,862.52
01-510-4140 Workers Compensation- -Parks 8,010.91 7,104.88 8,000.00
01-510-4211 Supplies - Parks 15,718.87 11,992.80 10,000.00
01-510-4231 Fuel - Parks 3,217.86 1,819.93 4,000.00
01-510-4232 Vehicle Maintenance & Repair - Parks 1,268.50 639.53 2,000.00
01-510-4233 Equipment Repairs & Maintenance - Parks 597.73 1,851.24 2,000.00
01-510-4242 Park Maintenance 24,803.78 20,452.11 30,000.00
01-510-4247 Fertilizers / Top Soil 18,120.86 25,104.00 20,000.00
01-510-4275 Uniforms - Parks 319.15 469.98 400.00
01-510-4290 Miscellaneous - Parks 890.29 378.63 400.00
01-510-4341 Utilities - Parks 33,882.20 31,195.24 31,500.00
01-510-4385 Liability Insurance - Parks 3,116.52 3,074.34 3,361.85
01-510-4410 Legal-Parks 0.00 0.00 0.00
01-510-4415 Professional Fees - Outside Serivce - Parks 13.70 27.40 30.00
01-510-4416 Marketing & Printing - Parks 20.92 109.75 250.00
01-510-4423 Tree Pruning 21,000.00 22,000.00 25,000.00
01-510-4432 Dues & Memberships - Parks 140.00 0.00 400.00
01-510-4480 Travel & Training - Parks 129.20 0.00 1,000.00
01-510-4501 Equipment Leases - Parks 26.95 0.00 500.00
01-510-4535 Tools & Equipment - Parks 212.48 74.36 4,400.00
01-510-4560 Building Maintenance & Repairs - Parks 864.28 195.80 2,000.00

Parks Expenditures 243,432.85 255,846.80 352,611.85

01-520-4140 Workers Compensation - Cemetery 380.58 288.92 500.00
01-520-4211 Supplies - Cemetery 33.59 0.00 250.00
01-520-4231 Fuel - Cemetery 0.00 0.00 150.00
01-520-4233 Equipment Repairs & Maintenance - Cemete 0.00 0.00 150.00
01-520-4341 Utilities - Cemetery 2,246.22 2,181.16 2,200.00

Cemetery Expenditures 2,660.39 2,470.08 3,250.00

01-550-4101 Wages - Recreation 106,401.22 129,564.60 139,969.43
01-550-4102 Other Benefits 0.00 333.04 0.00
01-550-4105 Wages - Seasonal Recreation 0.00 0.00 28,964.00
01-550-4106 Over-Time 0.00 0.00 500.00
01-550-4110 FICA & Medicare - Recreation 8,139.73 9,514.30 10,617.34
01-550-4112 Unemployment - Recreation 319.22 389.70 421.41
01-550-4114 Retirement Contributions - Recreation 2,590.08 1,944.48 5,491.23
01-550-4116 Health & Life Insurance - Recreation 19,210.72 28,257.26 50,959.02
01-550-4205 Postage & Shipping - Recreation 0.00 168.79 0.00
01-550-4211 Supplies - Recreation 1,280.69 994.03 1,200.00
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01-550-4231 Fuel - Recreation 650.63 449.96 700.00
01-550-4341 Utilities - Recreation 4,756.91 4,974.48 4,200.00
01-550-4345 Telephone - Recreation 1,129.24 2,052.50 1,542.00
01-550-4385 Liability Insurance - Recreation 779.12 779.64 840.46
01-550-4400 Contract Labor - Seasonal Recreation 0.00 0.00 11,370.00
01-550-4401 Contract Labor 14,676.50 14,036.50 20,375.00
01-550-4410 Legal-Recreation 39.00 1,053.00 1,000.00
01-550-4414 Information Technology - Recreation 0.00 0.00 0.00
01-550-4415 Professional Fees- Outside Service - Recrea 534.30 774.05 582.25
01-550-4416 Marketing & Printing - Recreation 5,743.85 3,754.35 4,500.00
01-550-4432 Dues & Memberships - Recreation 210.00 627.00 400.00
01-550-4440 Merchant Fees - Recreation 948.82 1,283.69 1,000.00
01-550-4480 Travel & Training - Recreation 1,768.58 1,704.00 2,000.00
01-550-4701 Special Events 3,992.24 2,982.20 3,000.00
01-550-4702 Outdoor Recreation 1,160.11 964.34 1,500.00
01-550-4703 Fitness & Martial Arts 80.88 1,848.52 2,000.00
01-550-4704 Sports & Athletics 12,694.82 25,386.64 25,800.00
01-550-4705 Fine Arts 0.00 1,322.94 1,500.00
01-550-4706 Youth Football 3,619.90 4,938.64 3,000.00
01-550-4770 Rec Facility Maint & Repair 0.00 0.00 0.00

Recreation Expenditures 190,726.56 240,098.65 323,432.15
Total General Fund Expenditures 4,102,296.48 4,366,087.76 4,601,764.67
For Fire Truck Reserve 116,521.53 47,500.00

General Fund Balance Increase/Decrease 66,555.17 448,453.52 1,278.91

Fund: 02 - Water Enterprise Fund

Revenue
02-710-3235 Construction Water 0.00 314.39 600.00
02-710-3330 Water Sales - General Customers 972,883.99 954,237.22 981,139.69
02-710-3331 Water Sales Town 24,975.66 23,249.58 23,000.00
02-710-3332 Water Sales Others 10,499.49 8,304.95 11,000.00
02-710-3335 Late Payment Penalty 9,535.00 9,455.00 9,000.00
02-710-3340 Sale of Meters, Accessories, Freight, & mate 37,403.77 31,756.64 25,000.00
02-710-3343 Cut-Off Fees 40.00 80.00 40.00
02-710-3360 Water Supply Protection Fees 2,250.00 600.00 2,000.00
02-710-3662 Property lease income 400.00 400.00 400.00
02-710-3701 Miscellaneous 43,829.33 57,010.10 45,000.00
02-710-3705 NSF Fees 165.00 100.00 150.00
02-710-3725 Refunded Expenditures 944.35 423.79 900.00
02-710-3770 State & Local Grants 63,535.85 282,783.32 0.00
02-710-3790 Interest 893.27 178.51 1,254.00
02-710-3792 Interest on Bonds 0.00 37,468.33 15,000.00

02-730-3610 System Development Fees 437,379.00 612,500.00 460,000.00
02-730-3770 Engineering Grant 47,150.75 0.00 0.00
02-730-3791 Interest 4,640.17 3,176.40 3,000.00
02-730-3793 Debt 116,384.20 1,131,132.57 0.00

Total Water Fund Revenue 1,772,909.83 3,153,170.80 1,577,483.69

Expenditures
02-710-4101 Wages - Water Operations 257,141.21 275,410.29 320,680.35
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Expenditures
02-710-4101 Wages - Water Operations 257,141.21 275,410.29 320,680.35
02-710-4102 Other Benefits 14.00 4,161.63 0.00
02-710-4106 Over-Time 0.00 0.00 500.00
02-710-4110 FICA & Medicare - Water Operations 18,708.28 19,520.21 24,322.87
02-710-4112 Unemployment - Water 773.06 825.05 963.54
02-710-4114 Retirement Contributions - Water 6,116.48 7,222.61 14,254.40
02-710-4116 Health & Life Insurance - Water Operations 63,114.57 76,213.73 100,229.94
02-710-4140 Workers Compensation - Water Operations 5,956.27 5,292.51 10,000.00
02-710-4205 Postage & Shipping - Water Operations 10,887.22 10,751.10 11,000.00
02-710-4211 Supplies - Water Operations 5,155.11 5,595.23 5,000.00
02-710-4220 Licenses & Permits - Water 0.00 0.00 500.00
02-710-4231 Fuel - Water Operations 5,900.46 4,557.21 6,000.00
02-710-4232 Vehicle Maintenance & Repair - Water Oper 2,130.07 1,514.15 3,000.00
02-710-4233 Equipment Repairs & Maintenance - Water 2,557.76 6,972.90 7,000.00
02-710-4236 Goods for Resale -Cost of Goods Sold 55,122.08 50,876.36 26,900.00
02-710-4275 Uniforms - Water 997.06 175.00 1,000.00
02-710-4280 Meetings & Food - Water 111.90 59.44 250.00
02-710-4290 Miscellaneous - Water 106.07 125.00 500.00
02-710-4345 Telephone - Water Operations 3,757.05 4,033.44 2,047.00
02-710-4385 Liability Insurance - Water 5,931.49 6,691.74 5,883.24
02-710-4403 Recording & Public Notices - Water 0.00 620.00 500.00
02-710-4410 Legal-Water 23,472.25 12,929.00 25,000.00
02-710-4411 Audit - Water 4,700.00 4,590.00 5,000.00
02-710-4412 Engineering - Water 38,657.46 42,141.84 35,000.00
02-710-4414 Information Technology - Water 5,583.73 9,301.07 1,000.00
02-710-4415 Professional Fees- Outside Service - Water 4,269.22 22,973.99 40,000.00
02-710-4416 Marketing & Printing - Water 4,844.84 4,252.02 3,700.00
02-710-4424 Laboratory Fees 2,132.97 3,858.08 4,000.00
02-710-4432 Dues & Memberships - Water 1,378.85 2,033.00 1,500.00
02-710-4440 Merchant Fees-Water 2,650.17 3,679.56 1,450.00
02-710-4480 Travel & Training - Water 1,783.27 2,346.99 8,000.00
02-710-4540 Tools & Equipment - Water Ops 339.95 303.68 500.00
02-710-4561 Water Infrastructure Maint < $ 5000 0.00 1,234.17 1,000.00

02-715-4211 Supplies - Water Treatment 41,522.73 23,792.49 27,500.00
02-715-4233 Equipment Repairs & Maintenance - Water 2,332.38 885.92 2,500.00
02-715-4286 Water Purchases 14,285.38 4,256.53 10,000.00
02-715-4341 Utilities - Water 12,423.46 10,467.86 15,000.00
02-715-4415 Professional Fees- Outside Service - Water 0.00 0.00 500.00
02-715-4435 Building & Equipment Lease - Water Treatm 0.00 60.00 150.00
02-715-4540 Tools & Equipment - Water Treatment 0.00 121.99 200.00
02-715-4823 Water Rights 6,069.53 5,003.15 10,000.00
02-715-4824 Feasibility Study 99,300.00 0.00 0.00
02-715-4825 Water Plant Rehab 16,550.87 12,447.21 25,000.00

Carry over from fund balance 10,000.00
02-720-4561 Water Infrastructure Repairs 0.00 1,021.30 0.00
02-720-4813 Equipment Purchases - Water 0.00 150,785.00 0.00
02-720-4829 Distribution System Replacement 3,774.00 268,571.21 0.00

02-730-4414 IT Services - Water 0.00 0.00 3,000.00
02-730-4549 Water tank 750,000 209,355.00 771,386.20 0.00
02-730-4550 Water Tank Recoating 0.00 0.00 0.00
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02-730-4555 Gallery Soil Work 0.00 5,000.00 0.00
02-730-4562 Water Well #4 0.00 356,425.76 225,000.00
02-730-4803 Engineering - Capital 72,072.42 0.00 200,000.00
02-730-4804 Surface Plant Painting - Water 0.00 0.00 0.00
02-730-4820 Water Infrastructure Rehab and Upgrade - W 0.00 0.00 85,400.00
02-730-4821 Fire Hydrant and Dist Maint Program 0.00 0.00 20,000.00
02-730-4828 New Distribution infrastructure-Court Street 212,412.86 900.00 198,275.00

02-740-4610 1998 Debt Service Principal 84,274.55 53,496.32 100,000.00
02-740-4620 1998 Debt Service Interest 2,390.64 11,532.23 11,780.00
02-740-4650 Debt Issuance Cost 15,000.00 0.00 0.00

Total Water Fund Expenditures 1,326,056.67 2,282,875.61 1,610,986.33
2019 Projects Carried Over from Water Fund Balance

Water Plant Rehab 10,000.00
Water Fund Balance Increase/Decrease 446,853.16 870,295.19 -23,502.64

Fund: 03 - Capital Improvement Fund

Revenue
03-100-3701 Miscellaneous 0.00 0.00 0.00
03-100-3790 Interest 15,977.88 9,798.05 15,000.00
03-100-3870 Transfers From General Fund 355,155.00 279,440.00 103,500.00

03-150-3779 Pass-through Grants 45,000.00 0.00 0.00

03-230-3770 State & Local Grants 0.00 93,333.33 0.00

03-415-3770 State & Local Grants 0.00 0.00 387,299.00

03-510-3739 Donations 0.00 0.00 20,000.00
03-510-3746 Whitewater Park Donations 3,500.00 3,500.00 3,500.00
03-510-3765 Chaffee County Conservation Trust Fund G 0.00 0.00 49,000.00
03-510-3770 State & Local Grants 0.00 179,760.00 15,000.00
03-510-3773 TAP -  Trans. Altern. Program 0.00 0.00 489,248.00
03-510-3774 CDOT Arizona Trail 0.00 0.00 0.00
03-510-3790 Interest 170.81 0.00
03-510-3870 Transfers from CTF 9,556.71 61,000.00 39,000.00

Total Capital Improvement Fund Revenue 429,189.59 627,002.19 1,121,547.00

Expenditures
03-140-4514 Furniture & Fixtures - Town Hall 0.00 0.00 0.00
03-140-4560 Building Maintenance & Repairs - Town Hal 16,677.00 0.00 0.00
03-140-4813 Equipment Purchases - Town Hall 0.00 0.00 0.00
03-140-4855 Server - Town Hall 0.00 0.00 0.00

03-160-4414 Information Technology 0.00 0.00 0.00

03-210-4810 Vehicle Purchase - Police 39,477.99 53,153.18 106,000.00
03-210-4812 Specialized Purchase K-9 14,000.00 0.00
03-210-4813 Equipment Purchases - Police Department 47,286.50 7,000.00 7,000.00
03-210-4856 Hand Held Radios 0.00 7,000.00 0.00
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03-210-4857 Emergency Generator 18,460.30 0.00 0.00
03-210-4858 Video Surveillance Police 0.00 0.00 0.00

03-230-4810 Vehicle Lease-Purchase - Fire 0.00 82,882.96 0.00
03-230-4812 Specialized Equipment Purchase 0.00 119,313.91 0.00
03-230-4813 Equipment Purchases - Fire 0.00 7,941.27 0.00
03-230-4860 Rescue Equipment 0.00 0.00 0.00

03-310-4814 Wayfinding 28,662.86 0.00
Carry over from fund balance 30,000.00
Chaffee County Visitors Bureau 20,000.00

03-320-4560 Building Maintenance & Repairs - Comm'ty C 11,325.00 19,072.46 0.00
03-320-4813 Equipment Purchase-Generator 0.00 11,400.00 0.00
03-410-4813 Equipment Purchases - Public Works 7,566.18 0.00 0.00
03-410-4819 Recycle Cnt. Improvements 0.00 0.00

Carry over from fund balance 8,000.00

03-415-4867 Arizona Street Bike Lane & Trail 0.00 45,324.22
Carry over from fund balance 73,312.00
Grant from Chaffee County CTF 49,000.00
CDOT Grant 489,248.00

03-415-4871 Small Projects - Streets 0.00 0.00 0.00
03-415-4878 Street Light Replacement 0.00 0.00 0.00

03-510-4814 Safe Route to School 0.00 0.00
Carry over from fund balance 24,000.00

03-510-4841 Park Infrastructure - Capital 10,629.45 33,128.90
Circuit Workout Replacement

General Fund 2,000.00
Local Grant for Circuit Workout 8,000.00

03-510-4845 Whitewater Park Infrastructure 14,020.54 0.00
General Fund 3,500.00
Local Grant 3,500.00

03-510-4846 Sunset Vista Park & Trail 23,395.27 0.00
2019 Carry over from fund balance 50,201.00
GOCO Grant and in-kind 387,299.00

03-510-4848 Park  & Rec Amenities 7,395.00 0.00
Youth Baseball Scoreboard - CTF 12,000.00
McPhelemy Park Shade Structure - CTF 5,000.00
Disc Golf Course Improvements

Conservation Trust Fund 3,000.00
Local Grant for Disc Golf Course 2,000.00

03-510-4849 Cemetery Rehab & Site Improvments 0.00 14,575.56 0.00
03-510-4851 Trail Construction & Maintenance - CTF 63,022.39 8,000.00 10,000.00
03-510-4854 BV Square Additional Seating- -CTF 0.00 0.00 1,500.00

03-515-4843 Park Maintenance-Rodeo Grounds 6,919.25 8,603.02 0.00
Conservation Trust Fund 4,000.00
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03-550-4850 Pump Track Rehab 3,000.00 0.00
Conservation Trust Fund 3,500.00

03-550-4851 ADA Accessible Trails 0.00 19,225.00 0.00
03-550-4852 BLM Trail Maintenance & Expansion 0.00 172,368.28 0.00
03-550-4853 Skate Park Border 0.00 5,000.00

Carry Over from fund balance 7,000.00
Local grant for Skate Park 5,000.00

03-550-4854 Outdoor Volleyball Rehab 0.00 0.00
Carry Over from fund balance 12,000.00

Total Capital Improvement Fund Expenditures 297,837.73 627,988.76 1,326,060.00
2019 Projects Carried over from Fund Balance

Wayfinding 30,000.00
Sunset Vista IV Park and Trail 50,201.00
Arizona Street Bike Lane & Trail 73,312.00
Safe Routes 24,000.00
Recycle Center Improvements 8,000.00
Skate Park Border 7,000.00
Outdoor Volleyball Rehab 12,000.00

Total 2019 Projects Carried over from Fund Balance 204,513.00
Total Capital Imp Fund Increase/Decrease 131,351.86 -986.57 0.00

Fund: 35 - Street Fund

Revenue
35-100-3141 Town Sales Tax 483,083.70 544,480.69 504,457.46
35-415-3441 Sidewalk-in Lieu Fees 7,250.00 6,017.43 3,000.00
35-415-3652 Sidewalk Program 4,625.00 1,100.00 5,000.00
35-415-3701 Sunset Vista IV Sidewalks 25,000.00 0.00 0.00
35-415-3790 Interest on Deposits 0.00 7,075.68 5,000.00

Total Street Fund Revenue 519,958.70 558,673.80 517,457.46

Expenditures
35-415-4654 Bond Paying Agent Fees - Street Fund 250.00 250.00 250.00
35-415-4861 Street Reconstruction >$5,000 0.00 1,350.00 0.00
35-415-4862 Sidewalk Construction & Repair 0.00 43,548.25 25,000.00
35-415-4863 Street Amenities 0.00 0.00 0.00
35-415-4868 Street Improvements Capital 98,616.41 239,278.53 270,000.00
35-415-4877 Hwy 24 Improvements Traffic Study 0.00 0.00 8,500.00
35-415-4891 Debt Service Principal 100,000.00 100,000.00 100,000.00
35-415-4892 Debt Service Interest 78,975.00 76,975.00 76,975.00
35-415-4916 DOLA Grant Match for CPW Land Swap 8,500.00 6,500.00

Total Street Fund Expenditures 277,841.41 469,901.78 487,225.00
2019 Projects Carried Over from Street Fund Balance

Dola Grant Match 6,500.00
Total Street Fund Increase/Decrease 242,117.29 88,772.02 36,732.46
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Fund: 04 - Conservation Trust Fund

Revenue
04-590-3160 Lottery proceeds 28,685.12 37,223.72 35,000.00
04-590-3792 Interest 4,428.31 5,561.67 5,000.00

Total Conservation Trust Fund Revenues 33,113.43 42,785.39 40,000.00

Expenditures
04-590-4101 Wages - Conservation Trust Fund 0.00 0.00 0.00
04-590-4110 FICA & Medicare - Conservation Trust Fund 0.00 0.00 0.00
04-590-4112 Unemployment - Conservation Trust Fund 0.00 0.00 0.00
04-590-4114 Retirement Contributions - Cons Trst Fnd 0.00 0.00 0.00
04-590-4990 Transfer-To Capital Improvement Fund 9,556.71 61,000.00 39,000.00

Total Conservation Trust Fund Expenditures 9,556.71 61,000.00 39,000.00
Total Cons Trust Fund Increase/Decrease 23,556.72 -18,214.61 1,000.00

Fund: 06 - Stormwater Enterprise Fund

Revenue
06-900-3303 Stormwater Fees 66,626.91 69,283.76 68,000.00

Total Stormwater Revenue 66,626.91 69,283.76 68,000.00

Expenditures
06-900-4290 Miscellaneous 0.00 0.00 0.00
06-900-4410 Legal-StormWater 0.00 0.00 0.00
06-900-4866 Stormwater Improvements 9,300.00 560.00 115,036.00

Total Stormwater Expenditures 9,300.00 560.00 115,036.00
Total Stormwater Fund Increase/Decrease 57,326.91 68,723.76 -47,036.00

Fund: 07 - Airport Enterprise Fund

Revenue
07-810-3141 Fuel Tax Refund 5,399.67 5,463.37 2,700.00
07-810-3350 Fuel Sales Jet A 364,954.29 345,392.58 340,000.00
07-810-3351 Fuel Sales100 LL 64,539.56 59,132.80 65,000.00
07-810-3353 Supplies, Additives & Flowage 105.00 83.37 250.00
07-810-3354 Passenger Supplies & Gift Shop 478.02 986.57 550.00

07-830-3325 Auto Parking 289.00 3,720.00 2,500.00
07-830-3326 Landing 2,725.00 1,550.00 1,800.00
07-830-3328 Facilities Contract Fees 8,343.04 0.00 0.00
07-830-3333 Tie Down & Ramp 14,831.90 8,190.00 7,000.00
07-830-3338 Towing and GPU Fees 310.00 260.00 230.00
07-830-3339 Fees for ARFF Standby 0.00 2,538.94 0.00
07-830-3341 Executive Hanger Rent 18,415.00 145,187.02 27,000.00
07-830-3344 Hanger Leases 0.00 10,592.50 10,500.00
07-830-3355 After Hours Charge 3,020.15 5,275.00 1,020.00
07-830-3661 Ground Lease Town Property 9,820.50 37,103.83 18,900.00
07-830-3690 Third Party Concierge 0.00 1,779.68 1,000.00
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07-830-3691 Office & Room Rentals 540.00 35,742.50 9,500.00
07-830-3714 Insurance proceeds 0.00 0.00 0.00
07-830-3725 Refunded Expenditures 900.00 24,355.22 6,050.00
07-830-3728 Fuel Excise Rebate 3,897.46 2,263.53 3,000.00
07-830-3768 Chaffee County Contribution 25,000.00 25,000.00 25,000.00
07-830-3870 Transfers From General Fund 0.00 40,000.00 97,000.00

07-850-3770 CDOT Equipment Grant 0.00 8,000.00 20,000.00
07-850-3775 FAA Annual Entitlement Grant 0.00 0.00 0.00
07-850-3777 CDOT Grant -15,521.08 0.00 350,000.00

Total Airport Revenue 508,047.51 762,616.91 989,000.00

Expenditures
07-810-4217 Items for Resale 341.90 1,049.87 1,200.00
07-810-4218 P/O/L for Resale 0.00 0.00 1,000.00
07-810-4441 Fuel for Resale Jet A 197,745.10 169,653.73 170,000.00
07-810-4442 Fuel Testing 277.84 430.83 1,500.00
07-810-4443 Gain/Loss on Sale of Fuel 0.00 0.00 0.00
07-810-4446 Sales Taxes Paid 22,951.26 19,988.00 0.00
07-810-4447 Fuel For Resale 100 LL 44,928.30 42,357.63 55,250.00

07-830-4101 Wages - Airport Operations 130,072.84 158,266.77 154,387.62
07-830-4102 Other Benefits 0.70 126.53 0.00
07-830-4106 Over-Time 0.00 0.00 500.00
07-830-4110 FICA & Medicare - Airport Operations 9,410.96 11,410.89 11,744.61
07-830-4112 Unemployment - Airport 390.48 475.40 464.66
07-830-4114 Retirement Contributions - Airport 1,132.89 2,239.38 3,393.60
07-830-4116 Health & Life Insurance - Airport Operations 22,757.23 29,862.52 31,135.44
07-830-4140 Workers Compensation - Airport Operations 11,935.28 9,091.98 11,000.00
07-830-4205 Postage & Shipping - Airport Operations 33.00 41.50 150.00
07-830-4210 Complimentary Snacks & Supplies 0.00 577.19 1,500.00
07-830-4211 Supplies/Cleaning & Toiletry - Airport Opera 6,102.40 2,402.06 2,500.00
07-830-4220 Licenses & Permits - Airport 338.22 391.99 250.00
07-830-4228 Airfield Maintenance Supplies 4,713.94 1,884.75 5,000.00
07-830-4229 Fuel Isl, Fuel Trk & Tank Maintenance & Su 419.08 1,134.28 1,000.00
07-830-4231 Fuel - Airport Vehicles 3,368.63 2,986.03 2,500.00
07-830-4232 Vehicle Maintenance & Repair - Airport Ope 2,607.50 3,024.12 2,000.00
07-830-4233 Equipment Repairs & Maintenance - Airport 7,406.30 6,361.75 2,000.00
07-830-4275 Uniforms - Airport 791.19 930.13 1,200.00
07-830-4280 Meetings & Food - Airport 842.95 1,705.43 2,500.00
07-830-4290 Office Supplies- Airport 0.00 289.35 500.00
07-830-4336 Third Party Expenditures 0.00 21,001.65 5,500.00
07-830-4341 Utilities - Airport 24,252.79 27,896.84 22,000.00
07-830-4345 Telephone - Airport 5,046.43 4,820.09 3,640.00
07-830-4380 PC / Liability Insurance - Airport 7,664.00 7,214.00 7,500.00
07-830-4385 Liability Insurance - Airport 12,672.08 11,821.59 12,606.94
07-830-4410 Legal-Airport 10,622.62 1,139.44 1,000.00
07-830-4411 Audit - Airport 4,200.00 4,080.00 4,400.00
07-830-4414 Information Technology - Airport 55.00 209.65 1,500.00
07-830-4415 Professional Fees- Outside Service - Airport 458.40 6.85 100.00
07-830-4416 Marketing & Printing - Airport 5,555.48 2,083.34 4,000.00
07-830-4432 Dues & Memberships - Airport 444.50 605.00 750.00
07-830-4435 Building & Equipment Lease - Airport 28,253.00 24,000.00 24,000.00
07-830-4438 Weather Operations & AWOS 1,124.93 4,050.00 500.00
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07-830-4440 Merchant Fees - Airport 11,758.85 10,080.40 6,000.00
07-830-4480 Travel & Training - Airport 649.45 932.50 3,000.00
07-830-4514 Furniture & Fixtures - Airport 219.31 1,445.43 4,000.00
07-830-4560 Building Maintenance & Repairs - Airport 6,158.62 1,485.69 2,000.00
07-830-4564 Hangar Maintanence & Repairs 0.00 2,454.58 2,000.00

07-850-4803 Runway/Apron Maintenance - Airport 0.00 0.00 388,889.00
07-850-4809 Equipment Lease Purchase - Airport 0.00 0.00 0.00
07-850-4811 Equipment Purchase - Airport 0.00 10,000.00 25,000.00
07-850-4830 Hanger Paving Maintenance 0.00 0.00 7,000.00
07-850-4831 Hanger LED Inside - Airport 0.00 0.00 0.00
07-850-4834 Ground Lease Buy Out 110,000.00 0.00 0.00
07-850-4870 Self Serve Fuel Terminal 0.00 32,367.89 0.00
07-850-4875 Move Fuel Island/New Tanks 0.00 0.00 0.00

Total Airport Expenditures 697,703.45 634,377.05 988,061.87
Total Airport Fund Increase/Decrease -189,655.94 128,239.86 938.13

Total Revenue: All Funds 7,475,140.90 10,144,595.66 8,964,031.74
Total Expenditures: All Funds 6,720,592.45 8,442,790.96 9,168,133.88

Overall Fund Balance Increase/Decrease 754,548.45 1,701,804.70 -204,102.14
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Accrual Basis - the basis of accounting under which transactions are recognized 
when they occur, regardless of the timing of related cash flows.

Accrued Expenses – expenses incurred but not due until a later date.

Allocate – to divide a lump-sum appropriation into parts, which are designated for 
expenditure by specific organization units and/or specific purposes, activities, or ob-
jects.

Annual Budget – a budget applicable to a single fiscal year.

Appropriation – a legal authorization granted by Town Board of Trustees for the 
funds of the Town permitting expenditures and obligations for specific purposes. An 
appropriation is usually limited in amount and as to the time when it may be expend-
ed.

Assess – to value property officially for the purpose of taxation.

Assessed Valuation – a valuation set upon real estate or other property by a gov-
ernment as a basis for levying taxes.

Bond – a written promise to pay a specified sum of money, called the face value or 
principal amount, at a specified date or dates. The difference between a note and a 
bond is the latter runs for a longer period of time and requires greater legal formality.

Bond Issue – a form of borrowing money for major capital projects. The town ob-
ligates itself to repay the principal at a stated rate of interest over a stated period of 
time.

Bonded Debt – the portion of indebtedness represented by outstanding bonds.

Budget – a financial plan which estimates proposed expenditures for a given period 
and the proposed methods of financing them.

Capital Outlays – expenditures which result in the acquisition of or addition to fixed 
assets.

Carryover – appropriations not expended in the year authorized and made avail-
able by appropriation in the subsequent budget year.

Enterprise Fund – a fund established to finance and account for the acquisition, 
operation, and maintenance of governmental facilities and services that are entirely 
or predominantly self-supporting by fees and operated similar to a private business. 
TABOR defines an Enterprise Fund as “A government-owned business authorized to 
issue its own revenue bonds and receiving less than ten percent (10%) of its annual 
revenue in grants from all Colorado state and local government.”

Glossary of Terms
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Fixed Assets – assets of long-term character that are intended to continue to be 
held or used, such as land, buildings, improvements, other than buildings, machinery, 
and equipment.

Fund – a fiscal and accounting entity with a self-balancing set of accounts recording 
cash and other financial resources, together with all related liabilities, and residual 
equities or balances and changes therein, which are segregated from other funds for 
the purpose of carrying on specific activities or attaining certain objectives in accor-
dance with special regulations, restrictions, or limitations.

Fund Balance – the fund equity available for appropriation.

Fund Equity – the excess of fund assets and resources over fund liabilities. A por-
tion of the equity of a governmental fund may be reserved or designated; the remain-
der is referred to as Fund Balance.

Governmental Accounting Standards Board (GASB) – the independent agen-
cy established as the official body designated to set accounting and financial report-
ing standards for state and local governments.

Grants – contributions of gifts of cash or other assets from another government to 
be used or expended for a specified purpose, activity, or facility.
Intergovernmental Revenues – revenues from other governments in the form of 
grants, entitlements, shared revenues, or payments in lieu of taxes.

Lease-Purchase Agreement – financial arrangement which permits the Town to 
pay for the use of equipment or machinery over a period of time through a lease and 
to purchase it at the end of that time.

Level of Service – used generally to define the existing or current services, pro-
grams, and facilities provided by government for its citizens. Level of service in any 
given activity may be increased, decreased, or remain the same, depending upon 
needs, alternatives, and available resources. To continue a given level of service into 
future years assumes that objectives, type, and quality will remain unchanged. For 
example, as the number increases, it is necessary either to increase resources or to 
improve productivity in order to maintain the same number of weekly collections.

Long-term Debt – debt with a maturity of more than one year after the date of issu-
ance.

Mill Levy – rate by which assessed valuation is multiplied to determine property tax. 
A mill is 1/10 of one cent.

Modified Accrual Basis – a basis of accounting in which revenues are recognized 
in the accounting period in which they become measurable and available. Expendi-
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tures are recognized in the accounting period in which they become measur-
able and available. Expenditures are recognized in the accounting period in 
which the fund liability is incurred, if measurable.

Ordinance – a formal legislative enactment by the governing board of a mu-
nicipality. If it is not in conflict with any higher form of law, it has the full force 
and d effect of law within the boundaries of the municipality to which it applies.

Reserve – (1) an accounting used to earmark a portion of fund balance to 
indicate that it is not appropriate for expenditure; and (2) an account used to 
earmark a portion of fund equity as legally segregated for a specific future use.

Reserve for Debt Service – an account used to segregate a portion of fund 
balance for debt service. Fund resources legally restricted to the payment of 
general long-term debt principal and interest amounts maturing in future years.

Resolution – an order of a legislative body requiring less legal formality than 
an ordinance or statute.

Restricted Assets – assets, usually of an enterprise fund, that may not be 
used for normal operating purposes because of the requirements of regulatory 
authorities, provisions in bond indentures, or other legal agreements, but that 
need not be accounted for in a separate fund.

Revenue Bonds – bonds whose principal and interest are payable exclusively 
from earnings of a public enterprise.

Supplemental Appropriation – an appropriation by the town board of trust-
ees when there is a need to transfer budgeted and appropriated moneys from 
one fund to another fund, or if, during the fiscal year, the governing body or any 
spending agency of such local government received unanticipated revenue or 
revenues not assured at the time of the adoption of the budget.
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Introduction
DEFINITION: 

The Capital Improvement Plan (CIP) is a five year plan identifying the Town’s capital 
improvement needs. As a long range plan, the CIP reflects the Town’s policy re-
garding long range physical and economic development. By providing a planned 
schedule of public improvements, the CIP outlines present and future public 
needs and priorities. A capital improvement is defined as any expenditure for 
equipment, buildings, infrastructure, land acquisition, plan or project in which the 
cost exceeds $5,000 and the estimated useful life is greater than one year.

CAPITAL IMPROVEMENT PLAN PROCEDURE: 

Capital project planning is an ongoing process. Each year the CIP document is up-
dated. Changing needs and priorities, emergencies, cost changes, mandates and 
changes in technology all require the CIP to be reviewed and updated annually. 

The need or idea for capital improvements can originate from the Mayor, Board, 
Citizens, or Town staff. The Town’s public facilities, streets, parks, infrastructure, 
equipment, etc., are constantly in need of repair, replacement or expansion. Ad-
ditionally, a growing population will require additional or new facilities. These items 
are then compiled and presented to the Board of Trustees on an annual basis. 

Through the CIP work session(s) the Board prioritizes Capital expenditures based 
on the prioritization system comprised of a prioritization matrix as outlined in the 
following section 7.0 Exhibits/Appendices/Forms. Upon approval the CIP outlines 
the Town’s commitment to funding these expenditures in the upcoming budget. 
During the annual budget process, the current year projects are refined and a fi-
nancing plan is put into place within the budget to fund these expenditures.

FUNCTIONS OF THE CIP: 

The CIP must be updated each year due to changing needs and priorities, emer-
gencies, cost changes, mandates and changes in technology. The Town’s public 

5-Year Capital Improvement Plan
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facilities, streets, parks, infrastructure, equipment, etc., are all constantly in need 
of repair, replacement or expansion. A growing population will require additional 
or new facilities. For these reasons the CIP needs to be updated to maintain the 
financial solidity of the Town. The CIP achieves the following objectives as a com-
ponent of the Town’s budget and financial planning process:

• Focuses attention on community goals, needs and funding capacity
• Achieves optimum use of taxpayer dollars
• Guides community growth and development
• Advance planning ensures that projects are well thought out in advance of con-

struction
• Provides for the orderly replacement  and repair of capital items without resort-

ing to “panic funding”
• Maintains a stable financial program

Prioritization Tools
Strategic Objectives: 

As each project is evaluated it is important to consider if the requested project fits 
into one or more of the Strategic Objectives as presented in our Collective Vision 
Statement. Our Strategic Objectives are:

• Community
• Environment 
• Water
• Economic Vitality
• Infrastructure

In addition to making sure projects align with our Strategic Objectives, we also 
prioritize each project to determine the order in which each project will be consid-
ered for funding.

5-Year Capital Improvement Plan
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PRIORITIZATION MATRIX: 

The Prioritization Matrix is an illustration of the measure of priority (on the horizon-
tal axis) as opposed to a determination of criteria (on the vertical axis).

PRIORITIES: 
These simple questions help to frame our thoughts about the use of money and 
time as we seek to optimize the use of both. In addition we also consider possible 
Opportunity Costs associated with a project and whether those costs are signifi-
cant enough to influence how the project is prioritized.
1. Is the expenditure unavoidable?
2. Will the project generate new wealth?
3. Would this be a nice thing to do?

The priorities across the top of the matrix are measured as high, medium or low 
as follows:

HIGH: Project is mandated by local, state or federal regulations or,
  Project is partially funded or is contracted or,
  Project is a high priority to Town Goals, Vision or Policy, or
  Project substantially reduces losses or improves cost savings, or
  Project increases revenues or generates new wealth, or
  Project has significant opportunity costs if delayed.

5-Year Capital Improvement Plan
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MEDIUM:  Project maintains existing service levels, or
  Project results in better efficiency or service delivery, or
  Project reduces operational costs, or
  Project may have some opportunity costs if delayed, or
  Project improves work force morale or improves quality of life.

LOW: Project would be nice to do, or
  Project may improve service levels, or
  Project may have limited opportunity cost if delayed, or
  Project impact on quality of life is low or not immediate.

CRITERIA TYPES: 

The Criteria along the vertical axis of the Prioritization Matrix are number 1 through 
4 and are defined as follows:

1. Health/Safety/Welfare — projects that protect the health, safety and welfare of 
the community, visitors and employees serving them.

2. Maintenance/Replacement — projects that provide for the maintenance of 
existing systems, programs, services and equipment.

3. Expansion of Existing Programs — projects which enhance the existing sys-
tems and programs or allow for expansion of existing services.

4. Implementation of New Programs — projects that allow for expansion into 
new programs and services.

FUNDING CATEGORY: 

Finally, the Prioritization Matrix  is divided into Funding Categories. The point on the 
grid where the Priority and the Criteria Type intersect will indicated the Funding Cat-
egory:

Category A — Highest consideration for funding.
Category B — Moderate funding consideration,
Category C — Lowest consideration for funding resources.

5-Year Capital Improvement Plan
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Department Status Project # 2020 2021 2022 2023 2024 Total

Administration
Wayfinding Funded Admin-18-01 50,000 80,000 80,000 80,000 80,000 370,000

Carry over from fund balance 30,000 80,000 80,000 80,000 80,000 350,000

Donations (Chaffee Co Visitors Bureau) 20,000 20,000

Sunset Vista IV park and trail Funded Admin-18-02 437,500 437,500
Carry over from fund balance 50,201 50,201
GOCO Grant 337,299 337,299
In-Kind Contributions 50,000 50,000

Town Hall Building Pending Admin-18-03 1,200,000 1,200,000
General Fund 700,000 700,000
State & Local Grants 500,000 500,000

New Vehicle for Town Hall Pending Admin-18-04 35,000 35,000
General Fund 35,000 35,000

Administration Total 487,500 80,000 80,000 1,315,000 80,000 2,042,500

Clerk
Municode Recodification Pending Cler-19-01 21,600 21,600

General Fund 21,600 21,600

Clerk Total 0 21,600 0 0 0 21,600

Fire
Airport Fire Truck Pending Fire 18-03 300,000 300,000

General Fund 300,000 300,000
Safety Complex Pending Fire 18-04 3,000,000 3,000,000

New Funding source/unknown at this time 3,000,000 3,000,000
Type I Pumper Pending Fire 19-01 800,000 800,000

New Funding source/unknown at this time 800,000 800,000
Chief's Command Vehicle Pending Fire-17-02 60,000 60,000

New Funding source/unknown at this time 60,000 60,000
Quint Ladder Truck Pending Fire-18-02 1,500,000 1,500,000

New Funding source/unknown at this time 1,500,000 1,500,000

Fire Total 0 5,660,000 0 0 0 5,660,000

Airport
Hangar A & B Paving Maintenance Funded AP-19-01 7,000 7,000

Airport Fund 7,000 7,000

Snow Plow Funded AP-19-02 25,000 25,000
CDOT Grant 20,000 20,000

Airport Fund 5,000 5,000

Fuel Sump Tanks: Cleaning and Inspection Pending AP-19-03 15,000 15,000
Airport Fund 15,000 15,000

South Airfield Security Fence and Gate Pending AP-19-04 112,000 112,000
Airport Fund 112,000 112,000

Runway Rehab Project Funded AP-19-05 388,889 388,889
CDOT Grant 350,000 350,000

Airport Fund 38,889 38,889

Airport Total 420,889 127,000 0 0 0 547,889

Parks
Whitewater Park Infrastructure Funded Parks-17-05 7,000 7,000 7,000 7,000 7,000 35,000

Donations 3,500 3,500 3,500 3,500 3,500 17,500
General Fund 3,500 3,500 3,500 3,500 3,500 17,500

Community Center Landscape/Irrigation Pending Parks-18-01 13,250 13,250
General Fund 13,250 13,250

Whitewater Bladder Wave Pending Parks-18-03 100,000 100,000
General Fund 100,000 100,000

Parks Total 7,000 120,250 7,000 7,000 7,000 148,250

Police
Police Patrol Unit Funded PD-17-01 106,000 53,000 53,000 53,000 53,000 318,000

General Fund 106,000 53,000 53,000 53,000 53,000 318,000

PROJECTS & FUNDING SOURCES BY DEPARTMENT
2020-2024

Town of Buena Vista, Colorado
Capital Improvement Plan
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Department Status Project # 2020 2021 2022 2023 2024 Total
PROJECTS & FUNDING SOURCES BY DEPARTMENT

2020-2024

Town of Buena Vista, Colorado
Capital Improvement Plan

Police Radios Funded PD-17-03 7,000 7,000 14,000
General Fund 7,000 7,000 14,000

LIDR - Light Deflection and Ranging Pending PD-17-04 5,500 5,500
General Fund 5,500 5,500

Police Total 113,000 65,500 53,000 53,000 53,000 337,500

Public Works

Arizona Street Bike Lane Trail Funded PW-16-01 611,560 611,560

Federal Grants 489,248 489,248
Carry over from fund balance 73,312 73,312
State & Local Grants 49,000 49,000

Community Center Roof Replacement Pending PW-17-03 40,000 40,000
General Fund 40,000 40,000

Safe Routes to School Infrastructure Pending PW-17-05 24,000 24,000
Carry over from fund balance 24,000 24,000

Trails Maintenance/Development Funded PW-18-03 10,000 10,000 10,000 10,000 10,000 50,000
Conservation Trust Fund 10,000 10,000 10,000 10,000 10,000 50,000

Recycling Center Site Improvements Pending PW-18-04 8,000 8,000
General Fund 8,000 8,000

Light Globe Replacement on Main Street Pending PW-18-05 50,000 50,000
General Fund 50,000 50,000

Public Works Total 653,560 100,000 10,000 10,000 10,000 783,560

Recreation

Circuit Workout Equip Replacement Funded Rec-17-02 10,000 10,000

General Fund 2,000 2,000
Health Grant 8,000 8,000

Community Skating Rink Pending Rec-17-06 60,000 60,000
General Fund 15,000 15,000
State & Local Grants 45,000 45,000

Pickleball Courts Pending Rec-18-01 200,000 200,000
County 15,000 15,000
Donations 15,000 15,000
General Fund 20,000 20,000
GOCO Grant 150,000 150,000

Rodeo Grounds Pavilion Pending Rec-18-03 10,000 10,000
General Fund 10,000 10,000

Forest Square Basketball Court Rehab Pending Rec-18-05 25,000 25,000
General Fund 25,000 25,000

Rodeo Grounds Upgrades -Two Buildings Funded Rec-19-01 4,000 4,000
Conservation Trust Fund 4,000 4,000

New Youth Baseball Scoreboard Funded Rec-19-02 12,000 12,000
Conservation Trust Fund 12,000 12,000

BV Disc Golf Course Improvements and Upgrades Funded Rec-19-03 5,000 5,000
Conservation Trust Fund 3,000 3,000
Local Grant 2,000 2,000

Additional Seating for Splash Park Funded Rec-19-04 1,500 1,500
Conservation Trust Fund 1,500 1,500

McPhelemy Park Shade Structure Funded Rec-19-05 5,000 5,000
Conservation Trust Fund 5,000 5,000

Skate Park Border Funded Rec-19-06 12,000 12,000
Carry over from fund balance 7,000 7,000
Local Grant 5,000 5,000

Pump Track Rehab Funded Rec-19-07 3,500 3,500
Conservation Trust Fund 3,500 3,500

Rodeo Grounds Sound System Pending Rec-19-08 6,000 6,000
Conservation Trust Fund 6,000 6,000

Rodeo Grounds Signs Pending Rec-19-09 5,000 5,000
General Fund 5,000 5,000

DPCA Gym Floor Resurfacing Pending Rec-19-10 20,000 20,000
General Fund 20,000 20,000

Outdoor Volleyball Court Rehab Funded Rec-18-04 12,000 12,000
Carry over from fund balance 12,000 12,000

Recreation Total 65,000 266,000 60,000 0 0 391,000



75

Department Status Project # 2020 2021 2022 2023 2024 Total
PROJECTS & FUNDING SOURCES BY DEPARTMENT

2020-2024

Town of Buena Vista, Colorado
Capital Improvement Plan

Storm Water
Railroad Embankment Crossing Funded Storm-17-02 90,036 90,036

StormWater Fund 90,036 90,036
South Railroad Street Crossing Pending Storm-17-03 93,069 93,069

StormWater Fund 93,069 93,069
Channel Rehab & Culvert S Sangre & Hwy 24 Pending Storm-17-04 245,800 245,800

StormWater Fund 245,800 245,800
Channel Rehab & Culvert West Main & James Pending Storm-17-05 210,700 210,700

StormWater Fund 210,700 210,700
Storm Inlet-East Main & Beldan Pending Storm-17-06 424,200 424,200

Federal Grants 339,360 339,360
StormWater Fund 84,840 84,840

Det Facility at Old Landfill & Outfall to Ark Pending Storm-17-07 869,000 869,000
Federal Grants 695,200 695,200
StormWater Fund 173,800 173,800

Cottonwood Avenue Stormwater Project Funded Storm-19-01 25,000 25,000
StormWater Fund 25,000 25,000

Storm Water Total 115,036 93,069 245,800 210,700 1,293,200 1,957,805

Streets
Sidewalk Construction & Repair Funded Street-17-01 25,000 25,000 25,000 25,000 25,000 125,000

Street Fund 25,000 25,000 25,000 25,000 25,000 125,000
Steele Dr/Antero Cir Intersection @ 24 Pending Street-18-02 150,000 150,000

Street Fund 150,000 150,000
South Railroad Sidewalk and Street Improvements Funded Street-19-01 120,000 120,000

Street Fund 120,000 120,000
Street Chip seal and Paving Projects Funded Street-19-02 150,000 150,000

Street Fund 150,000 150,000

Streets Total 295,000 175,000 25,000 25,000 25,000 545,000

Water
Fire Hydrant & Distribution Maintenance Program Funded Water-16-01 20,000 20,000 20,000 20,000 20,000 100,000

Water Fund 20,000 20,000 20,000 20,000 20,000 100,000
Water Plant Rehab & Upgrades Funded Water-17-01 45,000 45,000

Water Fund 35,000 35,000
Carry over from fund balance 10,000 10,000

Well #4 Funded Water-17-05 225,000 225,000
Water Fund 225,000 225,000

Water infrastructure rehab and upgrade Funded Water-17-06 85,400 85,400 85,400 85,400 85,400 427,000
Water Fund 85,400 85,400 85,400 85,400 85,400 427,000

Court Street Water Line Funded Water-18-05 198,275 198,275
Water Fund 198,275 198,275

Water Storage Tank Recoating Pending Water-18-07 366,011 202,873 568,884
Water Fund 366,011 202,873 568,884

Infiltration Gallery and Surface Plant Expansion Funded Water-19-01 200,000 200,000 3,500,000 3,900,000
CWRPDA Loan 3,300,000 3,300,000
Water Fund 200,000 200,000
State & Local Grants  D&E 200,000 200,000 400,000

Water Total 773,675 671,411 3,605,400 308,273 105,400 5,464,159

GRAND TOTAL 2,930,660 7,379,830 4,086,200 1,928,973 1,573,600 17,899,263
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Project Status Project # 2020 Page #
Additional Seating for Splash Park Funded Rec-19-04 1,500 124

Conservation Trust Fund 1,500

Arizona Street Bike Lane Trail Funded PW-16-01 611,560 109
Federal Grants 489,248
Carry over from fund balance 73,312
State & Local Grants 49,000

BV Disc Golf Course Improvements and Upgrades Funded Rec-19-03 5,000 123
Conservation Trust Fund 3,000
Local Grant 2,000

Circuit Workout Equip Replacement Funded Rec-17-02 10,000 116
General Fund 2,000
Health Grant 8,000

Cottonwood Avenue Stormwater Project Funded Storm-19-01 25,000 138
StormWater Fund 25,000

Court Street Water Line Funded Water-18-05 198,275 149
Water Fund 198,275

Fire Hydrant & Distribution Maintenance Program Funded Water-16-01 20,000 145
Water Fund 20,000

Hangar A & B Paving Maintenance Funded AP-19-01 7,000 87
Airport Fund 7,000

McPhelemy Park Shade Structure Funded Rec-19-05 5,000 125
Conservation Trust Fund 5,000

Outdoor Volleyball Court Rehab Funded Rec-18-04 12,000 130
Carry over from fund balance 12,000

Police Patrol Unit Funded PD-17-01 106,000 105
General Fund 106,000

Police Radios Funded PD-17-03 7,000 106
General Fund 7,000

Pump Track Rehab Funded Rec-19-07 3,500 127
Conservation Trust Fund 3,500

Railroad Embankment Crossing Funded Storm-17-02 90,036 132
StormWater Fund 90,036

Recycling Center Site Improvements Funded PW-18-04 8,000 113
General Fund 8,000

Rodeo Grounds Upgrades -Two Buildings Funded Rec-19-01 4,000 121
Conservation Trust Fund 4,000

Runway Rehab Project Funded AP-19-05 388,889 91
CDOT Grant 350,000

Airport Fund 38,889

Sidewalk Construction & Repair Funded Street-17-01 25,000 140
Street Fund 25,000

Safe Routes to School Infrastructure Funded PW-17-05 24,000 111
Carry over from fund balance 24,000

Skate Park Border Funded Rec-19-06 12,000 126
Carry over from fund balance 7,000
Local Grant 5,000

Snow Plow Funded AP-19-02 25,000 88

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
2020 FUNDED PROJECTS
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Project Status Project # 2020 Page #

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
2020 FUNDED PROJECTS

CDOT Grant 20,000

Airport Fund 5,000

South Railroad Sidewalk and Street Improvements Funded Street-19-01 120,000 142
Street Fund 120,000

Street Chip seal and Paving Projects Funded Street-19-02 150,000 143
Street Fund 150,000

Sunset Vista IV park and trail Funded Admin-18-02 437,500 83
Carry over from fund balance 50,201
GOCO Grant 337,299
In-Kind Contributions 50,000

Trails Maintenance/Development Funded PW-18-03 10,000 112
Conservation Trust Fund 10,000

Water infrastructure rehab and upgrade Funded Water-17-06 85,400 148
Water Fund 85,400

Water Plant Rehab & Upgrades Funded Water-17-01 45,000 146
Water Fund 35,000
Carry over from fund balance 10,000

Wayfinding Funded Admin-18-01 50,000 82
Carry over from fund balance 30,000

Donations (Chaffee Co Visitors Bureau) 20,000

Well #4 Funded Water-17-05 225,000 147
Water Fund 225,000

Whitewater Park Infrastructure Funded Parks-17-05 7,000 101
Donations 3,500
General Fund 3,500

Youth Baseball Scoreboard Funded Rec-19-02 12,000 122
Conservation Trust Fund 12,000

FUNDED GOVERNMENT WIDE 
TOTAL

2,730,660
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Department Status Project # 2021 2022 2023 2024 Total
Airport Fire Truck Pending Fire 18-03 300,000 300,000

General Fund 300,000 300,000
Channel Rehab & Culvert S Sangre & Hwy 24 Pending Storm-17-04 245,800 245,800

StormWater Fund 245,800 245,800
Channel Rehab & Culvert West Main & James Pending Storm-17-05 210,700 210,700

StormWater Fund 210,700 210,700
Chief's Command Vehicle Pending Fire-17-02 60,000 60,000

New Funding source/unknown at this time 60,000 60,000
Community Center Landscape/Irrigation Pending Parks-18-01 13,250 13,250

General Fund 13,250 13,250
Community Center Roof Replacement Pending PW-17-03 40,000 40,000

General Fund 40,000 40,000
Community Skating Rink Pending Rec-17-06 60,000 60,000

General Fund 15,000 15,000
State & Local Grants 45,000 45,000

Det Facility at Old Landfill & Outfall to Ark Pending Storm-17-07 869,000 869,000
Federal Grants 695,200 695,200
StormWater Fund 173,800 173,800

DPCA Gym Floor Resurfacing Pending Rec-19-10 20,000 20,000
General Fund 20,000 20,000

Fire Hydrant & Distribution Maintenance Program Pending Water-16-01 20,000 20,000 20,000 20,000 80,000

Water Fund 20,000 20,000 20,000 20,000 80,000
Forest Square Basketball Court Rehab Pending Rec-18-05 25,000 25,000

General Fund 25,000 25,000
Fuel Sump Tanks: Cleaning and Inspection Pending AP-19-03 15,000 15,000

Airport Fund 15,000 15,000

Infiltration Gallery and Surface Plant Expansion Pending Water-19-01 200,000 3,500,000 3,700,000
CWRPDA Loan 3,300,000 3,300,000
State & Local Grants  D&E 200,000 200,000 400,000

LIDR - Light Deflection and Ranging Pending PD-17-04 5,500 5,500
General Fund 5,500 5,500

Light Globe Replacement on Main Street Pending PW-18-05 50,000 50,000
General Fund 50,000 50,000

Municode Recodification Pending Cler-19-01 21,600 21,600

General Fund 21,600 21,600

Pickleball Courts Pending Rec-18-01 200,000 200,000
County 15,000 15,000
Donations 15,000 15,000
General Fund 20,000 20,000
GOCO Grant 150,000 150,000

Quint Ladder Truck Pending Fire-18-02 1,500,000 1,500,000
New Funding source/unknown at this time 1,500,000 1,500,000

Rodeo Grounds Pavilion Pending Rec-18-03 10,000 10,000
General Fund 10,000 10,000

Rodeo Grounds Signs Pending Rec-19-09 5,000 5,000
General Fund 5,000 5,000

Rodeo Grounds Sound System Pending Rec-19-08 6,000 6,000
Conservation Trust Fund 6,000 6,000

Safety Complex Pending Fire 18-04 3,000,000 3,000,000
New Funding source/unknown at this time 3,000,000 3,000,000

Sidewalk Construction & Repair Pending Street-17-01 25,000 25,000 25,000 25,000 100,000

Street Fund 25,000 25,000 25,000 25,000 100,000
Steele Dr/Antero Cir Intersection @ 24 Pending Street-18-02 150,000 150,000

Street Fund 150,000 150,000
Storm Inlet-East Main & Beldan Pending Storm-17-06 424,200 424,200

Federal Grants 339,360 339,360
StormWater Fund 84,840 84,840

South Airfield Security Fence and Gate Pending AP-19-04 112,000 112,000

Town of Buena Vista, Colorado
Capital Improvement Plan

2021-2024
PENDING PROJECTS
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Department Status Project # 2021 2022 2023 2024 Total
Airport Fire Truck Pending Fire 18-03 300,000 300,000

General Fund 300,000 300,000
Channel Rehab & Culvert S Sangre & Hwy 24 Pending Storm-17-04 245,800 245,800

StormWater Fund 245,800 245,800
Channel Rehab & Culvert West Main & James Pending Storm-17-05 210,700 210,700

StormWater Fund 210,700 210,700
Chief's Command Vehicle Pending Fire-17-02 60,000 60,000

New Funding source/unknown at this time 60,000 60,000
Community Center Landscape/Irrigation Pending Parks-18-01 13,250 13,250

General Fund 13,250 13,250
Community Center Roof Replacement Pending PW-17-03 40,000 40,000

General Fund 40,000 40,000
Community Skating Rink Pending Rec-17-06 60,000 60,000

General Fund 15,000 15,000
State & Local Grants 45,000 45,000

Det Facility at Old Landfill & Outfall to Ark Pending Storm-17-07 869,000 869,000
Federal Grants 695,200 695,200
StormWater Fund 173,800 173,800

DPCA Gym Floor Resurfacing Pending Rec-19-10 20,000 20,000
General Fund 20,000 20,000

Fire Hydrant & Distribution Maintenance Program Pending Water-16-01 20,000 20,000 20,000 20,000 80,000

Water Fund 20,000 20,000 20,000 20,000 80,000
Forest Square Basketball Court Rehab Pending Rec-18-05 25,000 25,000

General Fund 25,000 25,000
Fuel Sump Tanks: Cleaning and Inspection Pending AP-19-03 15,000 15,000

Airport Fund 15,000 15,000

Infiltration Gallery and Surface Plant Expansion Pending Water-19-01 200,000 3,500,000 3,700,000
CWRPDA Loan 3,300,000 3,300,000
State & Local Grants  D&E 200,000 200,000 400,000

LIDR - Light Deflection and Ranging Pending PD-17-04 5,500 5,500
General Fund 5,500 5,500

Light Globe Replacement on Main Street Pending PW-18-05 50,000 50,000
General Fund 50,000 50,000

Municode Recodification Pending Cler-19-01 21,600 21,600

General Fund 21,600 21,600

Pickleball Courts Pending Rec-18-01 200,000 200,000
County 15,000 15,000
Donations 15,000 15,000
General Fund 20,000 20,000
GOCO Grant 150,000 150,000

Quint Ladder Truck Pending Fire-18-02 1,500,000 1,500,000
New Funding source/unknown at this time 1,500,000 1,500,000

Rodeo Grounds Pavilion Pending Rec-18-03 10,000 10,000
General Fund 10,000 10,000

Rodeo Grounds Signs Pending Rec-19-09 5,000 5,000
General Fund 5,000 5,000

Rodeo Grounds Sound System Pending Rec-19-08 6,000 6,000
Conservation Trust Fund 6,000 6,000

Safety Complex Pending Fire 18-04 3,000,000 3,000,000
New Funding source/unknown at this time 3,000,000 3,000,000

Sidewalk Construction & Repair Pending Street-17-01 25,000 25,000 25,000 25,000 100,000

Street Fund 25,000 25,000 25,000 25,000 100,000
Steele Dr/Antero Cir Intersection @ 24 Pending Street-18-02 150,000 150,000

Street Fund 150,000 150,000
Storm Inlet-East Main & Beldan Pending Storm-17-06 424,200 424,200

Federal Grants 339,360 339,360
StormWater Fund 84,840 84,840

South Airfield Security Fence and Gate Pending AP-19-04 112,000 112,000

Town of Buena Vista, Colorado
Capital Improvement Plan

2021-2024
PENDING PROJECTS
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Department Status Project # 2021 2022 2023 2024 Total

Town of Buena Vista, Colorado
Capital Improvement Plan

2021-2024
PENDING PROJECTS

Airport Fund 112,000 112,000

South Railroad Street Crossing Pending Storm-17-03 93,069 93,069
StormWater Fund 93,069 93,069

Town Hall Building Pending Admin-18-03 1,200,000 1,200,000
General Fund 700,000 700,000
State & Local Grants 500,000 500,000

Town Hall Vehicle Pending Admin-18-04 35,000 35,000
General Fund 35,000 35,000

Trails Maintenance/Development Pending PW-18-03 10,000 10,000 10,000 10,000 40,000
Conservation Trust Fund 10,000 10,000 10,000 10,000 40,000

Type I Pumper Pending Fire 19-01 800,000 800,000
New Funding source/unknown at this time 800,000 800,000

Water infrastructure rehab and upgrade Pending Water-17-06 85,400 85,400 85,400 85,400 341,600
Water Fund 85,400 85,400 85,400 85,400 341,600

Water Storage Tank Recoating Pending Water-18-07 366,011 202,873 568,884
Water Fund 366,011 202,873 568,884

Whitewater Bladder Wave Pending Parks-18-03 100,000 100,000
General Fund 100,000 100,000

PENDING GOVERNMENT WIDE 
TOTAL

7,272,830 4,312,211 1,788,973 1,636,473 14,441,603
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Status Project # 2020 2021 2022 2023 2024 Total

Administration
Wayfinding Funded Admin-18-01 50,000 80,000 80,000 80,000 80,000 370,000

Carry over from fund balance 30,000 80,000 80,000 80,000 80,000 350,000

Donations (Chaffee Co Visitors Bureau) 20,000 20,000

Sunset Vista IV park and trail Funded Admin-18-02 437,500 437,500
Carry over from fund balance 50,201 50,201
GOCO Grant 337,299 337,299
In-Kind Contributions 50,000 50,000

Town Hall Building Pending Admin-18-03 1,200,000 1,200,000
General Fund 700,000 700,000
State & Local Grants 500,000 500,000

New Vehicle for Town Hall Pending Admin-18-04 35,000 35,000
General Fund 35,000 35,000

Administration Total 487,500 80,000 80,000 1,315,000 80,000 2,042,500

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
ADMINISTRATION PROJECTS 
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Phillip Puckett

2020 2024thru
Department Administration

 Description
Phase I-V wayfinding (Phase II 2019). Project will include fabrication and installation of the following signage:
Phase I (2018): One (1) informational kiosk and two (2) directional secondary gateway signs (US 24 &285)
Phase II (2019): Two (2) primary Gateway Monument (Welcome to BV) signs (US 24) and one (1) secondary gateway signs (CR 306/Coming 
from Cottonwood pass)
Phase  III (2020): Three (3) park destination signs (McPhelemy, Columbine,  Forest Square),  five (5) in-town auto navigation signs and two (2) 
secondary gateway signs (Hwy 285).
Phase IV (2021): TBD based on traffic needs and budget constraints. Anticipated complete park destination signage and more auto signage. 
Phase V (2022): TBD based on auto and pedestrian traffic needs and budget constraints.  Anticipated park destination and pedestrian signage.

Project # Admin-18-01

 Justification
In 2015 the Town of Buena Vista undertook a complete branding overhaul for the Town of Buena Vista. This resulted  in a new logo and branding 
system for the town, as well as a preliminary wayfinding plan for the town in 2016. In 2017, the Town of Buena Vista completed the wayfinding 
design system. In 2018, Phase 1 fabrication and installation of wayfinding signs will occur.  Phase 1 ended up getting less budgeted that originally 
hoped for ($27,755). The BMW committee would like more to be dedicated to this important project so that it can be completed.  
The anticipated phasing has been the result of multiple meetings of the BMW committee and staff to modify the original 2017 Wayfinding & 
Signage  plan to reflect realistic fabrication costs and Town budget constraints. Sign selection/phasing was prioritized  by the committee based on: 
1) The primary need to attract/direct potentially  first-time and /or unaware visitors to our town core , 2) The secondary need to reduce pedestrian 
and auto traffic downtown, particularly in the summer and 3) to enhance the town brand and aesthetic. Expenditures were estimated using existing 
quotes provided by fabricators for the signage that was bid for Phase I.

 Budget Impact/Other

Useful Life 25 years
Project Name Wayfinding Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $290,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
290,00050,000 80,000 80,000 80,000Equip/Vehicles/Furnishings

50,000 80,000 80,000 80,000 290,000Total

Total2020 2021 2022 2023 2024Funding Sources
30,00030,000Carry over from fund balance
20,00020,000Donations

240,00080,000 80,000 80,000General Fund

50,000 80,000 80,000 80,000 290,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Phillip Puckett

2020 2024thru
Department Administration

 Description
         The Town of Buena Vista will apply for a LPOR (Local Park and Outdoor Recreation) grant through GOCO. The grant max is $350,000.

         The match required is 10% cash match minimum ($35,000) plus in-kind to total 25% ($87,500, or $52,500 in-kind).
The grant will pay for a much needed park and playground, as well as trail improvements on the west side of town in the Sunset Vista IV 
neighborhood

Project # Admin-18-02

 Justification
There is currently only one park on the west side of town, west of hwy 24; McPhelemy Park. The neighborhoods on the far west side of town 
desparately need a community park.

 Budget Impact/Other
Increase in:
Water usage
Labor for mowing and upkeep
Fertilizers

Useful Life 25 years
Project Name Sunset Vista IV park and trail Category Funding Category A

Type 3. Expansion of Existing Progr

Total Project Cost: $437,500

Status Funded

Total2020 2021 2022 2023 2024Expenditures
437,500437,500Construction/Maintenance

437,500 437,500Total

Total2020 2021 2022 2023 2024Funding Sources
50,20150,201Carry over from fund balance

337,299337,299GOCO Grant
50,00050,000In-Kind Contributions

437,500 437,500Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Phillip Puckett

2020 2024thru
Department Administration

 Description
This is a placeholder for potential acquisition of a new Town Hall building. The funding is an estimate based on similar projects with grant funding 
coming from DOLA. An additional revenue source would come from selling the current building.

Project # Admin-18-03

 Justification
The current Town Hall building is very old and in need of constant maintenance and repairs which Town has failed to keep up with over the years. 
Space is also very limited. Town could build or update an existing structure.

 Budget Impact/Other

Useful Life 50 years
Project Name Town Hall Building Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $1,200,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
1,200,0001,200,000Construction/Maintenance

1,200,000 1,200,000Total

Total2020 2021 2022 2023 2024Funding Sources
700,000700,000General Fund
500,000500,000State & Local Grants

1,200,000 1,200,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Phillip Puckett

2020 2024thru
Department Administration

 Description
Town Hall Utilizes a vehicle for employee use for travel to meetings, training, etc.

Project # Admin-18-04

 Justification
The current vehicle is a 2006 Ford Escape with approximately 100,000 miles on it. Town will need to replace or repurpose this vehicle to ensure a 
reliable and safe source of transportation for Town Hall Employees.

 Budget Impact/Other

Useful Life 10 years
Project Name New Vehicle for Town Hall Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $35,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
35,00035,000Equip/Vehicles/Furnishings

35,000 35,000Total

Total2020 2021 2022 2023 2024Funding Sources
35,00035,000General Fund

35,000 35,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Status Project # 2020 2021 2022 2023 2024 Total

Airport
Hangar A & B Paving Maintenance Funded AP-19-01 7,000 7,000

Airport Fund 7,000 7,000

Snow Plow Funded AP-19-02 25,000 25,000
CDOT Grant 20,000 20,000

Airport Fund 5,000 5,000

Fuel Sump Tanks: Cleaning and Inspection Pending AP-19-03 15,000 15,000
Airport Fund 15,000 15,000

South Airfield Security Fence and Gate Pending AP-19-04 112,000 112,000
Airport Fund 112,000 112,000

Runway Rehab Project Funded AP-19-05 388,889 388,889
CDOT Grant 350,000 350,000

Airport Fund 38,889 38,889

Airport Total 420,889 127,000 0 0 0 547,889

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
AIRPORT PROJECTS 
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Jack Wyles

2020 2024thru
Department Airport

 Description
Fix and pave swale in pavement between hangars A & B. Thus preventing the safe maneuvering of aircraft and adequate drainage of run-off.

Project # AP-19-01

 Justification
A deep swale has developed along west edger of hangar B (between hangars A & B). IAW the lease agreements, it is the airport's responsibility to 
fix this section of pavement.  This is now significantly affecting the safe maneuvering of aircraft and the safety of the pilots. The swale is affecting 
drainage run-off with the potential for flooding and damaging infrastructure.

In line with Town Strategic Objectives: Community, Environment and Infrastructrue.

 Budget Impact/Other

Useful Life 10 years
Project Name Hangar A & B Paving Maintenance Category Funding Category A

Type Unassigned

Total Project Cost: $7,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
7,0007,000Construction/Maintenance

7,000 7,000Total

Total2020 2021 2022 2023 2024Funding Sources
7,0007,000Airport Fund

7,000 7,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Jack Wyles

2020 2024thru
Department Airport

 Description
The purchase of a Snow Plow through DIA (airports) Equipment Surplus Sale. 

In line with Town Strategic Objectives: Community, Environment and Infrastructrue.

Project # AP-19-02

 Justification
The 2 current large plows at the airport are very old and will in all likelihood soon break down beyond cost effective repairs.

In line with Town Strategic Objectives: Infrastructrue.

 Budget Impact/Other

Useful Life 10 years
Project Name Snow Plow Category Funding Category A

Type Unassigned

Total Project Cost: $25,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
25,00025,000Equip/Vehicles/Furnishings

25,000 25,000Total

Total2020 2021 2022 2023 2024Funding Sources
5,0005,000Airport Fund

20,00020,000CDOT Grant

25,000 25,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Jack Wyles

2020 2024thru
Department Airport

 Description
UST Sump Tank Inspection / Cleaning: $15,000

Project # AP-19-03

 Justification
To ensure compliance with both FAA and CDLE-Division of Oil and Safey.

 Budget Impact/Other

Useful Life 10 years
Project Name Fuel Sump Tanks: Cleaning and Inspection Category Funding Category A

Type Unassigned

Total Project Cost: $15,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
15,00015,000Construction/Maintenance

15,000 15,000Total

Total2020 2021 2022 2023 2024Funding Sources
15,00015,000Airport Fund

15,000 15,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Jack Wyles

2020 2024thru
Department Airport

 Description
Fence Line Relocation: Move the fence line and add a securtiy gate to include the Carpenter Hangar, and property at south end of airfield.

Project # AP-19-04

 Justification
Fence relocation will eliminate TTF and provide better securtiy for the hangar and property at the south section of the airfield. Also mitigate 
wildlife incursion. With airport property inside its fence line and the elimination of TTF, it will enhance the property value and encourage 
development.

Town Stategic Objectives: Environment, Economic Vitality, and Infrastructure.

 Budget Impact/Other

Useful Life 10 years
Project Name South Airfield Security Fence and Gate Category Funding Category A

Type Unassigned

Total Project Cost: $112,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
112,000112,000Construction/Maintenance

112,000 112,000Total

Total2020 2021 2022 2023 2024Funding Sources
112,000112,000Airport Fund

112,000 112,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Jack Wyles

2020 2024thru
Department Airport

 Description
Rehab of Runway cracksealing and repairs.

Project # AP-19-05

 Justification
Rehab of Runway this year will mitigate repairs to be addressed with FAA/CDOT round robin grant to be addressed in 2023-23

 Budget Impact/Other

Useful Life 10 years
Project Name Runway Rehab Category Funding Category A

Type Unassigned

Total Project Cost: $388,889

Status Funded

Total2020 2021 2022 2023 2024Expenditures
388,889388,889Construction/Maintenance

388,889 388,889Total

Total2020 2021 2022 2023 2024Funding Sources
38,88938,889Airport Fund

350,000350,000CDOT Grant

388,889 388,889Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software



92

Status Project # 2020 2021 2022 2023 2024 Total

Clerk
Municode Recodification Pending Cler-19-01 21,600 21,600

General Fund 21,600 21,600

Clerk Total 0 21,600 0 0 0 21,600

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
CLERK PROJECTS
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Paula Barnett

2020 2024thru
Department Clerk

 Description
Legal review and sufficiency determination of the Town Municiple Code.  Clean up or potentially change formatting. Print two full sized copies of 
the Code with new binders, and one reduced size. Reduced Police Code - nine copies

Project # Cler-19-01

 Justification
The Town's current Code was last recodified in 1992, since that date the Town has maintained the Code with regular supplements, and has not 
completed  a full legal review and analysis of the Code to ensure there are no inconsistencies, ambiguities, contradictions, omissions, etc. It has 
been 27 years since the last recodification. Staff frequently references municode and utilizies to ensure compliance and provide accurate 
information to customers. In 2017 a quote of $10,450.00 was received from Municode.

 Budget Impact/Other

Useful Life 20 years
Project Name Municode Recodification Category Funding Category A

Type Unassigned

Total Project Cost: $21,600

Status Pending

Total2020 2021 2022 2023 2024Expenditures
21,60021,600Other

21,600 21,600Total

Total2020 2021 2022 2023 2024Funding Sources
21,60021,600General Fund

21,600 21,600Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Status Project # 2020 2021 2022 2023 2024 Total

Fire
Airport Fire Truck Pending Fire 18-03 300,000 300,000

General Fund 300,000 300,000
Safety Complex Pending Fire 18-04 3,000,000 3,000,000

New Funding source/unknown at this time 3,000,000 3,000,000

Type I Pumper Pending Fire 19-01 800,000 800,000
New Funding source/unknown at this time 800,000 800,000

Chief's Command Vehicle Pending Fire-17-02 60,000 60,000
New Funding source/unknown at this time 60,000 60,000

Quint Ladder Truck Pending Fire-18-02 1,500,000 1,500,000
New Funding source/unknown at this time 1,500,000 1,500,000

Fire Total 0 5,660,000 0 0 0 5,660,000

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
FIRE PROJECTS 
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Chief Villers

2020 2024thru
Department Fire

 Description
Aircraft Rescue and Fire Fighting (ARFF) Truck and specialized equipment for dealing with all aviation incident response, hazard mitigation, 
evacuation and possible rescues of aircraft incidents. This would include specialized equipment, Airport Fire and Rescue Personnel Protective 
Proximity Suits, as well as the needed/required training to knowledgeably work with/through the metals and components these aircraft are built 
with- along with the aviation chemicals and fuels for their use and the suppression of such said chemicals and fuels.

Project # Fire 18-03

 Justification
With the increase in air traffic, aircraft types and passengers at the airport and with the high altitude testing by private companies yearly, the need
for Aircraft Rescue and Fire Fighting (ARFF) special equipment is evident with the continuing growth and likelihood of a major event in the 
future. The ARFF Apparatus and special equipment required would include the hazard handling of the aviation fuel types and aircraft fire 
extinguishing agents with the nozzles/hoses for the prevention of spreading fires that would result in an actual emergency event. This would also 
enable the Buena Vista Fire Department the ability to charge appropriately for our coverage during annual aircraft testing as part of the contracts.

 Budget Impact/Other

Useful Life 10 years
Project Name Airport Fire Truck Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $300,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
300,000300,000Equip/Vehicles/Furnishings

300,000 300,000Total

Total2020 2021 2022 2023 2024Funding Sources
300,000300,000General Fund

300,000 300,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Chief Villers

2020 2024thru
Department Fire

 Description
New station to replace old station, with updated reception and adding tech and kitchen, sleeping and safety areas and incident command post area.

Also to include Police station and possibly Town Hall.

Project # Fire 18-04

 Justification
The old station is in a bad location due to ongoing growth of the Town. Linderman and Highway 24 were both blocked after the completion of the 
Seven Peaks Festival preventing the response of BV Fire to any potential call out.

 Additionally the doors are not tall enough for newer equipment. The wiring for computers is not adequate and the costs of upkeep are unaffordable 
including heating and electricity. There is no area to store or stage equipment.

 Budget Impact/Other

Useful Life 50 years
Project Name Safety Complex Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $3,000,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
3,000,0003,000,000Construction/Maintenance

3,000,000 3,000,000Total

Total2020 2021 2022 2023 2024Funding Sources
3,000,0003,000,000New Funding source/unknown 

at this time

3,000,000 3,000,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Chief Villers

2020 2024thru
Department Fire

 Description
Type 1 pumper, 1250 gpm pump with 500 gallon tank, more storage, smaller wheel base

Project # Fire 19-01

 Justification
Replacement pumper for E-9 which is 40+ years old and not reliable. Will help to lower Town's ISO insurance rating

 Budget Impact/Other

Useful Life 20 years
Project Name Type I Pumper Category Funding Category A

Type 3. Expansion of Existing Progr

Total Project Cost: $800,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
800,000800,000Equip/Vehicles/Furnishings

800,000 800,000Total

Total2020 2021 2022 2023 2024Funding Sources
800,000800,000New Funding source/unknown 

at this time

800,000 800,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Chief Villers

2020 2024thru
Department Fire

 Description
Replacement Command Vehicle capable of towing the HazMat trailer and transporting full crew.

Project # Fire-17-02

 Justification
Current Chief vehicle is limited in space and size. Town needs to upgrade this vehicle to carry all hazard incident command boards and equipment. 
Current vehicle can only carry 2 persons because the back seat must be used to carry equipment and gear.

This vehicle can be used for a quick respons vehicle for medical calls and, as such will decrease costs and maintenance of using the larger rigs in 
the fleet for these calls.

Priority: Medium-better efficiency or service delivery.
Criteria: 1-Necessary for Safety/Welfare by enabling responders and equipment to arrive at the same time in the same vehicle

 Budget Impact/Other
None

Useful Life 10 years
Project Name Chief's Command Vehicle Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $60,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
60,00060,000Equip/Vehicles/Furnishings

60,000 60,000Total

Total2020 2021 2022 2023 2024Funding Sources
60,00060,000New Funding source/unknown 

at this time

60,000 60,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Chief Villers

2020 2024thru
Department Fire

 Description
Sutphen SL 75' Mid-mount quint. 1500 gpm, 500 gallon tank. Custom Built 2019-2023

Project # Fire-18-02

 Justification
The department desperately needs to replace some of its aging fleet. The two apparatus to be replaced cumulatively have over 100,000 miles and 
thousands of
engine hours. The two vehicles also do not comply with current NFPA & DOT guidelines. Besides having two back seats in an open cab on Engine 
9, the
remaining seats have only lap belts and no shoulder harnesses. Maintenance costs keep building up as Engine 9 and 7 have many repairs and again 
we worry
about future breakdowns. We know that any repairs are fruitless and simply not cost effective because even when repaired the vehicles remain non-
NFPA
compliant and are still huge risks to fire fighter safety and should be removed from our fleet. The negative impacts that not replacing the apparatus 
incur affect safe incident operations and safety. The quint would act as a secondary engine that would allow us to be NFPA compliant, and also 
complimenting the town with aerial fire attack and rescue capabilities. Thus, not having to rely on neighboring communities for a ladder apparatus.

 Budget Impact/Other
As many of you know, our town is not only growing outwards, but also upwards and our current fleet is vastly limited to what we can do when it 
comes to aerial fire attack and rescue. By purchasing a new apparatus, we are alleviating any concern we may have for obtaining someone else's 
problems, which may lead to more unpredictable and very expensive repair costs. For as much research that has been done, it is nearly impossible 
to find an apparatus that will meet our department needs, let alone fit within our current station.

Useful Life 10 years
Project Name Quint Ladder Truck Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $1,500,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
1,500,0001,500,000Equip/Vehicles/Furnishings

1,500,000 1,500,000Total

Total2020 2021 2022 2023 2024Funding Sources
1,500,0001,500,000New Funding source/unknown 

at this time

1,500,000 1,500,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Status Project # 2020 2021 2022 2023 2024 Total

Parks
Whitewater Park Infrastructure Funded Parks-17-05 7,000 7,000 7,000 7,000 7,000 35,000

Donations 3,500 3,500 3,500 3,500 3,500 17,500
General Fund 3,500 3,500 3,500 3,500 3,500 17,500

Community Center Landscape/Irrigation Pending Parks-18-01 13,250 13,250
General Fund 13,250 13,250

Whitewater Bladder Wave Pending Parks-18-03 100,000 100,000
General Fund 100,000 100,000

Parks Total 7,000 120,250 7,000 7,000 7,000 148,250

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
PARKS PROJECTS
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Parks

 Description
Updates and Improvements to the Whitewater Park on the River

Project # Parks-17-05

 Justification
Maintainence and Updates to the Whitewater park
Economic vitality-Visitors and locals now understand how valuable of a recreational resource this is.  

Each year the town matches $3500 with the community’s donation of $3500 to maintain our river park.  Work centers around erosion control, trail 
maintenance, vegetation rehab and in river structure upgrades.  This year, we will be using the funds to repair the Whitewater Trail that washed out 
summer of 2019 and is hazardous to any users.  This trail is the most popular trail in the BV River Park.   This line item supported by our General 
Fund.  We still need to ask for the continued support from the town of BV for River Park maintenance.

 Budget Impact/Other

Useful Life 7 years
Project Name Whitewater Park Infrastructure Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $35,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
35,0007,000 7,000 7,000 7,000 7,000Construction/Maintenance

7,000 7,000 7,000 7,000 7,000 35,000Total

Total2020 2021 2022 2023 2024Funding Sources
17,5003,500 3,500 3,500 3,500 3,500Donations
17,5003,500 3,500 3,500 3,500 3,500General Fund

7,000 7,000 7,000 7,000 7,000 35,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Parks

 Description
Install new irrigation system to replace non-functiong old irrigation system. The current system no longer functions with the design and 
modifications to the Community Center north side. I needs to be re-designed to function properly

Also the north sid landscaping/playground area is in an unfinished state. Staff recommends designing this area with amenities such as new 
sidewalks and planting areas to achieve proper form and function.

Project # Parks-18-01

 Justification
This project improves asthetic qualities and creates a more useful space along with repairing a failing non-functiong irrigation system.

 Budget Impact/Other

Useful Life 30 years
Project Name Community Center Landscape/Irrigation Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $13,250

Status Pending

Total2020 2021 2022 2023 2024Expenditures
13,25013,250Construction/Maintenance

13,250 13,250Total

Total2020 2021 2022 2023 2024Funding Sources
13,25013,250General Fund

13,250 13,250Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Parks

 Description
This is a placeholder for a concept that has been raised by members of the Community. A bladder wave is a significat capital investment but would 
enhance our River Park by allowing us to control the shape of the wave as water flows of the river changes. This would give us a play wave that 
functions during the shoulder seasons and be an economic driver in the slower seasons.

Project # Parks-18-03

 Justification
Expansion of the shoulder seasons and the expansion of the white water season were opportunities identified in the 2017 Economic Development 
Master Plan.

 Budget Impact/Other

Useful Life 10 years
Project Name Whitewater Bladder Wave Category Funding Category A

Type 4. Implementation of New Prog

Total Project Cost: $100,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
100,000100,000Construction/Maintenance

100,000 100,000Total

Total2020 2021 2022 2023 2024Funding Sources
100,000100,000General Fund

100,000 100,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Status Project # 2020 2021 2022 2023 2024 Total

Police
Police Patrol Unit Funded PD-17-01 106,000 53,000 53,000 53,000 53,000 318,000

General Fund 106,000 53,000 53,000 53,000 53,000 318,000
Police Radios Funded PD-17-03 7,000 7,000 14,000

General Fund 7,000 7,000 14,000

LIDR - Light Deflection and Ranging Pending PD-17-04 5,500 5,500
General Fund 5,500 5,500

Police Total 113,000 65,500 53,000 53,000 53,000 337,500

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
POLICE PROJECTS 
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Chief Tidwell

2020 2024thru
Department Police

 Description
For 2019:
Ford Police F150 Crew Cab patrol vehicle with upfit package. This includes all emergency lights and siren, radios and a new mobile radar unit. It 
also includes the upfit for equipment wpecific to the K-9 Unit. This vehicle will also have four wheel drive.

Project # PD-17-01

 Justification
The police department needs to replace one of the 2010 Ford Crown Victorias which is currently being used as a K-9 vehicle. The K-9 vehicle is a 
specialized vehicle which makes a sedan difficult to use. The alternatives are the Ford SUV Interceptor or the new Ford F150 Crew Cab 4x4 truck. 
The truck is only a few thousand dollars more than the SUV and gives us a vehicle with high ground clearance and actual four wheel drive for bad 
winters. It is also pursuit rated, which means it is safer to drive as a police vehicle than the normal f150. Since it is a K-9 vehicle, it would be 
equipped with the extra equipment required of a K-9 vehicle such as remote door opener and climate control for the K-9.

For 2020 and beyond:
Ford will stop producing the Ford Taurus Interceptor and replace it with a Ford SUV Interceptor. This vehicle is a four wheel drive with higher 
ground clearance and is pursuit rated.

 Budget Impact/Other
No change.

Useful Life 7 years
Project Name Police Patrol Unit Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $318,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
318,000106,000 53,000 53,000 53,000 53,000Equip/Vehicles/Furnishings

106,000 53,000 53,000 53,000 53,000 318,000Total

Total2020 2021 2022 2023 2024Funding Sources
318,000106,000 53,000 53,000 53,000 53,000General Fund

106,000 53,000 53,000 53,000 53,000 318,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Chief Tidwell

2020 2024thru
Department Police

 Description
 2 Motorola APX 6000 800 Mhz radios per year as a replacement and update program.

Project # PD-17-03

 Justification
       This is part of our planned purchasing of new hand held radios for the police department because the current radios are no longer servicable and are 

       being phased out of service nationwide.  The plan has been to purchse two radios per year until all radios have been replaced.

Priority: Medium--maintains existing service levels and results in better efficiency and service level
Criteria Type:  2--replacement of existing outdated radios
Funding Level: B

 Budget Impact/Other
No ongoing budget impact

Useful Life 20 years
Project Name Police Radios Category Funding Category B

Type 2. Maintenance/Replacement

Total Project Cost: $14,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
14,0007,000 7,000Equip/Vehicles/Furnishings

7,000 7,000 14,000Total

Total2020 2021 2022 2023 2024Funding Sources
14,0007,000 7,000General Fund

7,000 7,000 14,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Chief Tidwell

2020 2024thru
Department Police

 Description
       X series Stalker LIDR (light deflection and ranging) is a handheld speed verification unit that uses a laser instead of radar to measure the speed of 

       vehicles and distances in the field.   Price includes two (2) LIDR units and associated accessories such as carrying case, batteries and charger.

Project # PD-17-04

 Justification
       We receive numerous complaints a month concerning speeding vehicles in Town.  The LIDR will assist us in identifying people speeding,

       escpecially on the US Highway 24.  This device accurately pinpoints a vehicle in question, unlike using radar where the officer must determine 
      which vehicle is in the radar cone being displayed when there are multiple vehicles.  It is a highly effective tool for speed enforcement.  The LIDR 

       is detachable from the marked police unit and can be used from an inconspicuous location. It can also be used as an extremely accurate measuring 
              device, as we have borrowed one from CSP, when we needed to measure the distance between a location selling methamphetamine and a school.

Priority: Medium--results in better efficiency and service delivery
Criteria Type: 2--replaces current radar system
Funding Category: B

 Budget Impact/Other
No ongoing budget impact.

Useful Life 10 years
Project Name LIDR - Light Deflection and Ranging Category Funding Category B

Type 2. Maintenance/Replacement

Total Project Cost: $5,500

Status Pending

Total2020 2021 2022 2023 2024Expenditures
5,5005,500Equip/Vehicles/Furnishings

5,500 5,500Total

Total2020 2021 2022 2023 2024Funding Sources
5,5005,500General Fund

5,500 5,500Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Status Project # 2020 2021 2022 2023 2024 Total

Public Works

Arizona Street Bike Lane Trail Funded PW-16-01 611,560 611,560

Federal Grants 489,248 489,248
Carry over from fund balance 73,312 73,312
State & Local Grants 49,000 49,000

Community Center Roof Replacement Pending PW-17-03 40,000 40,000
General Fund 40,000 40,000

Safe Routes to School Infrastructure Funded PW-17-05 24,000 24,000
Carry over from fund balance 24,000 24,000

Trails Maintenance/Development Funded PW-18-03 10,000 10,000 10,000 10,000 10,000 50,000
Conservation Trust Fund 10,000 10,000 10,000 10,000 10,000 50,000

Recycling Center Site Improvements Pending PW-18-04 8,000 8,000
General Fund 8,000 8,000

Light Globe Replacement on Main Street Pending PW-18-05 50,000 50,000
General Fund 50,000 50,000

Public Works Total 653,560 100,000 10,000 10,000 10,000 783,560

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
PUBLIC WORKS PROJECTS
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Public Works

 Description
Project includes construction of bicycle and pedestrian facilities from Main Street along Court, Arizona, Marquete and Mayer Streets as well as a 
shared use bridge over Cottonwood Creek to allow users to avoid a narrow venisular bridge.

Project # PW-16-01

 Justification
Strategic Objectives: Community--Gives cyclists and pedestrians a safe designated area to use   Environment--encourages walking and biking 
instead of motor vehicles. 

Priority: High--Project is contracted and a priority to Town Vision.

Criteria Type: 1--project protects safety of pedestrians and bicyclists using this route and encourages healthy choices in transportation.

Funding Category: A

 Budget Impact/Other

Useful Life 20 years
Project Name Arizona Street Bike Lane Trail Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $611,560

Status Funded

Total2020 2021 2022 2023 2024Expenditures
611,560611,560Construction/Maintenance

611,560 611,560Total

Total2020 2021 2022 2023 2024Funding Sources
489,248489,248Federal Grants

73,31273,312General Fund
49,00049,000State & Local Grants

611,560 611,560Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Public Works

 Description
Requesting roof replacement for the Community Center.

Project # PW-17-03

 Justification
Strategic Objective: 
Community Services - Maintaining the Community Center is vital in our ability to provide recreation programs, events, and to serve as a 
community gathering space that we can be proud of. 

Priority: High-replacement now will reduce losses in the event of a larger leak or failure of the roof and has significant opporturnity cost if delayed.
Criteria Type: 2--replacement of existing roof.
Funding Category: A

 Budget Impact/Other
No ongoing budget impact.

Useful Life 10 years
Project Name Community Center Roof Replacement Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $40,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
40,00040,000Construction/Maintenance

40,000 40,000Total

Total2020 2021 2022 2023 2024Funding Sources
40,00040,000General Fund

40,000 40,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Public Works

 Description
Begin work on Railroad  preparing for Grant award in 2019

Project # PW-17-05

 Justification
Continuing Safe Routes Project between grants.

Strategic Objectives:
Community Service-Buena Vista Children need a safe route to get to school

 Budget Impact/Other

Useful Life 10 years
Project Name Safe Routes to School Infrastructure Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $24,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
24,00024,000Construction/Maintenance

24,000 24,000Total

Total2020 2021 2022 2023 2024Funding Sources
24,00024,000Carry over from fund balance

24,000 24,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Public Works

 Description
Conduct yearly development and maintenance activities on trails in the Town of Buena Vista. Trail development will focus on developing trails 
that form loops around Town to create paths for walking, running and biking that are also safe routes to school. Trail development will follow the 
Master Plan when that is completed. Maintenance activities include resurfacing trails, weeding, striping, signage and landscaping.

Project # PW-18-03

 Justification
The annual cost of trail development and maintenance is based on $1,000 per trail for 10 in-Town trails.

 Budget Impact/Other

Useful Life 20 years
Project Name Trails Maintenance/Development Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $50,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
50,00010,000 10,000 10,000 10,000 10,000Construction/Maintenance

10,000 10,000 10,000 10,000 10,000 50,000Total

Total2020 2021 2022 2023 2024Funding Sources
50,00010,000 10,000 10,000 10,000 10,000Conservation Trust Fund

10,000 10,000 10,000 10,000 10,000 50,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Public Works

 Description
Implement and install amenities such as new sign and security cameras. Other possible improvements could be fencing and additional waste 
container.

Project # PW-18-04

 Justification
The recycle center from time to time is abused and the staff time to resolve these issues is labor intensive. Security improvements and signage 
should allow for upholding the littering municipal code and provide a clear understanding of this service.

 Budget Impact/Other
No ongoing budget impact

Useful Life 7 years
Project Name Recycling Center Site Improvements Category Funding Category A

Type Unassigned

Total Project Cost: $8,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
8,0008,000Construction/Maintenance

8,000 8,000Total

Total2020 2021 2022 2023 2024Funding Sources
8,0008,000General Fund

8,000 8,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Public Works

 Description
CIP Project to remove and replace existing plastic globes on the "Downtown District" ornamental street lights.

Project # PW-18-05

 Justification
Some of the globes have been replaced . Funding will allow replacement to continue and create consistency and aestheticlly pleasing improvements.

 Budget Impact/Other
Place-hold funding for potential improvements.

Useful Life 10 years
Project Name Light Globe Replacement on Main Street Category Funding Category A

Type Unassigned

Total Project Cost: $50,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
50,00050,000Construction/Maintenance

50,000 50,000Total

Total2020 2021 2022 2023 2024Funding Sources
50,00050,000General Fund

50,000 50,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Status Project # 2020 2021 2022 2023 2024 Total

Recreation

Circuit Workout Equip Replacement Funded Rec-17-02 10,000 10,000

General Fund 2,000 2,000
Health Grant 8,000 8,000

Community Skating Rink Pending Rec-17-06 60,000 60,000
General Fund 15,000 15,000
State & Local Grants 45,000 45,000

Pickleball Courts Pending Rec-18-01 200,000 200,000
County 15,000 15,000
Donations 15,000 15,000
General Fund 20,000 20,000
GOCO Grant 150,000 150,000

Rodeo Grounds Pavilion Pending Rec-18-03 10,000 10,000
General Fund 10,000 10,000

Forest Square Basketball Court Rehab Pending Rec-18-05 25,000 25,000
General Fund 25,000 25,000

Rodeo Grounds Upgrades -Two Buildings Funded Rec-19-01 4,000 4,000
Conservation Trust Fund 4,000 4,000

New Youth Baseball Scoreboard Funded Rec-19-02 12,000 12,000
Conservation Trust Fund 12,000 12,000

BV Disc Golf Course Improvements and Upgrades Funded Rec-19-03 5,000 5,000
Conservation Trust Fund 3,000 3,000
Local Grant 2,000 2,000

Additional Seating for Splash Park Funded Rec-19-04 1,500 1,500
Conservation Trust Fund 1,500 1,500

McPhelemy Park Shade Structure Funded Rec-19-05 5,000 5,000
Conservation Trust Fund 5,000 5,000

Skate Park Border Funded Rec-19-06 12,000 12,000
Carry over from fund balance 7,000 7,000
Local Grant 5,000 5,000

Pump Track Rehab Funded Rec-19-07 3,500 3,500
Conservation Trust Fund 3,500 3,500

Rodeo Grounds Sound System Pending Rec-19-08 6,000 6,000
Conservation Trust Fund 6,000 6,000

Rodeo Grounds Signs Pending Rec-19-09 5,000 5,000
General Fund 5,000 5,000

DPCA Gym Floor Resurfacing Pending Rec-19-10 20,000 20,000
General Fund 20,000 20,000

Outdoor Volleyball Court Rehab Funded Rec-18-04 12,000 12,000
Carry over from fund balance 12,000 12,000

Recreation Total 65,000 266,000 60,000 0 0 391,000

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
RECREATION PROJECTS
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
Update the current equipment with safer components as mandated by the State Health department.

Project # Rec-17-02

 Justification
The department of health notified staff of loose bars and cracked boards. The equipment is used heavily and is currently posing a safety risk. 
CIRSA takes points away every year for the poor condition of this equipment. 

Strategic Objective: 
Community Services - . Improvements to this facility also supports our goal of well maintained parks. 

Priority: High--notification from department of health regarding equipment safety
Criteria Type: 2--maintenance or replacement of equipment. Could be considered Criteria Type 1 due to safety risk
Funding Category

 Budget Impact/Other
No ongoing budget impact.

Useful Life 10 years
Project Name Circuit Workout Equip Replacement Category Funding Category B

Type 2. Maintenance/Replacement

Total Project Cost: $10,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
10,00010,000Construction/Maintenance

10,000 10,000Total

Total2020 2021 2022 2023 2024Funding Sources
2,0002,000General Fund
8,0008,000Health Grant

10,000 10,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
The town will be applying for a GOCO Mini Grant this November. The cash match requirement is 25% of the total project cost. The total project 
cost is not to exceed $60,000. The scope of the project will include a post tentioned concrete base (100x200), a liner and shade structure. The 
location of the rink will be in the River Park, just east of the Pump Track.

Project # Rec-17-06

 Justification
This project has been in the works for several years. The boards of the rink which are the original practice boards from the "Miricle on Ice" 1980 
Olympic Team and were purchased in 2016. Community donations towards the project is approaching $10,000 and fundraising continues. The 
facility will serve as an outdoor event space and will provide additional opportunities for Rec programs including indoor soccer, lacross, skating, 
and other activities. When not in use by the town Rec Department, the rink will be open to the public.

Strategic Objectives: 
Community. This project has high community support as a facility which brings together hockey, ice skating and roller skating enthusiasts and has 
the potential to grow into an important facility in our Town.

Community Services - The rink will serve as a year round recreational facility, event space, and community gathering space. 

Economy - It can also serve as an attraction to out of town guests.

Priority: Medium-improves quality of life and has opportunity cost if delayed, however the argument can be made that since the boards were 
purchased in 2016 that the project is partially funded and qualifies as a High priority, moving the project from a C to a funding category B.
Criteria Type: 4--Implemetation of a new program
Funding Category: C

 Budget Impact/Other
Ongoing budget impact of maintenance which is currently undetermined.

Useful Life 20 years
Project Name Community Skating Rink Category Funding Category C

Type 4. Implementation of New Prog

Total Project Cost: $60,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
60,00060,000Construction/Maintenance

60,000 60,000Total

Total2020 2021 2022 2023 2024Funding Sources
15,00015,000General Fund
45,00045,000State & Local Grants

60,000 60,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
Pickleball courts west of the Community Center to include 8 courts, fencing and wind screens.

Project # Rec-18-01

 Justification
High demand for dedicated courts by the many program participants.

 Budget Impact/Other

Useful Life 10 years
Project Name Pickleball Courts Category Funding Category A

Type Unassigned

Total Project Cost: $200,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
200,000200,000Construction/Maintenance

200,000 200,000Total

Total2020 2021 2022 2023 2024Funding Sources
15,00015,000County
15,00015,000Donations
20,00020,000General Fund

150,000150,000GOCO Grant

200,000 200,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
One pavilion similar to the ones at McPhelemy Park.

Project # Rec-18-03

 Justification
Rodeo contestants need a place to be when not competing (and need a place to eat dinner). Could be utilized during other events as well.

 Budget Impact/Other

Useful Life 25 years
Project Name Rodeo Grounds Pavilion Category Funding Category A

Type Unassigned

Total Project Cost: $10,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
10,00010,000Construction/Maintenance

10,000 10,000Total

Total2020 2021 2022 2023 2024Funding Sources
10,00010,000General Fund

10,000 10,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
Replace the basketball court in Forest Square Park with a half court slab. I would require ripping up the current slap that is dilapidated.

Project # Rec-18-05

 Justification
The Current slab is in poor repair due to the tree roots growing under the asphalt.

 Budget Impact/Other

Useful Life 10 years
Project Name Forest Square Basketball Court Rehab Category Funding Category A

Type Unassigned

Total Project Cost: $25,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
25,00025,000Construction/Maintenance

25,000 25,000Total

Total2020 2021 2022 2023 2024Funding Sources
25,00025,000General Fund

25,000 25,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
Two Outbuilding Shelters

There are no protective areas to support staff and volunteers assisting with ticket sales and information sharing.  These structures would support the 
currents needs of this facility.

Project # Rec-19-01

 Justification
Maintenance and updates of the Rodeo Grounds.
Economic vitality-Supports special event infrastructure for both historical gatherings and new events on the horizon.

 Budget Impact/Other

Useful Life 10 years
Project Name Rodeo Grounds Upgrades Category Funding Category A

Type Unassigned

Total Project Cost: $4,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
4,0004,000Construction/Maintenance

4,000 4,000Total

Total2020 2021 2022 2023 2024Funding Sources
4,0004,000Conservation Trust Fund

4,000 4,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
The existing scoreboard on the youth baseball field is beyond repair and is unable to be serviced anymore.  The time has come for a full 
replacement to bring this facility up to date and to be functional for future seasons.

Project # Rec-19-02

 Justification
Maintenance and updates to the BV Ballfields.  BV Recreation has taken over youth baseball and the field is managed by the town of BV.  This 
upgrade will support BV Youth Baseball’s operations for years to come.

 Budget Impact/Other

Useful Life 20 years
Project Name New Youth Baseball Scoreboard Category Funding Category A

Type Unassigned

Total Project Cost: $12,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
12,00012,000Equip/Vehicles/Furnishings

12,000 12,000Total

Total2020 2021 2022 2023 2024Funding Sources
12,00012,000Conservation Trust Fund

12,000 12,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
Work would include adding additional foundations to mix up tee box locations.  Putt and Approach holes will be added that are shorter in length 
and easier to play on (for younger populations and or new players.)

Project # Rec-19-03

 Justification
Maintenance and updates to the BV Disc Golf Course.  Increase in usership has exposed a demand for these upgrades.  This facility isa very 
popular destination for both locals and guests alike.
Economic vitality-Visitors and locals now understand how valuable of a recreational resource this is.

 Budget Impact/Other

Useful Life 10 years
Project Name BV Disc Golf Course Improvements and Upgrades Category Funding Category A

Type Unassigned

Total Project Cost: $5,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
5,0005,000Construction/Maintenance

5,000 5,000Total

Total2020 2021 2022 2023 2024Funding Sources
3,0003,000Conservation Trust Fund
2,0002,000Local Grant

5,000 5,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
Two composite plastic park benches with metal framing have been identified as a good match for the BV Splash Park.  This would allow more 
options for our town folks and guests to relax in comfort and enjoy this amenity.

Project # Rec-19-04

 Justification
Maintenance and updates to the BV Splash Park.  More users each year are desires additional seating options. 
Economic vitality-Visitors and locals now understand how valuable of a recreational resource this is.

 Budget Impact/Other

Useful Life
Project Name Additional Seating for Splash Park Category Funding Category A

Type Unassigned

Total Project Cost: $1,500

Status Funded

Total2020 2021 2022 2023 2024Expenditures
1,5001,500Equip/Vehicles/Furnishings

1,500 1,500Total

Total2020 2021 2022 2023 2024Funding Sources
1,5001,500Conservation Trust Fund

1,500 1,500Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
 We have the concrete (20ftx 10ft) slab already poured at this location.  This covered structure would allow more weatherproofing for activities, 
special events and our Concerts in the Park.

Project # Rec-19-05

 Justification
Maintenance and updates to McPhelemy Park. Town staff transport temporary weather shelters to and from this area to support events each 
summer.  A permanent shelter structure would be a great upgrade.

 Budget Impact/Other

Useful Life 20 years
Project Name McPhelemy Park Shade Structure Category Funding Category A

Type Unassigned

Total Project Cost: $5,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
5,0005,000Construction/Maintenance

5,000 5,000Total

Total2020 2021 2022 2023 2024Funding Sources
5,0005,000Conservation Trust Fund

5,000 5,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
The BV Skate Park had $12,000 set aside for additional concrete flatwork to open the available space for kids and adults to warm up at the park.  
Unfortunately, we had to use $5000 of this fund to do emergency repairs this summer to areas they were extremely hazardous.  We have $7000 left 
in the fund which can support about 1400 sq feet of concrete flatwork.  With another $5000 we can get back to the original plan of 2400 square 
feet of new skatable surface.

Project # Rec-19-06

 Justification
Maintenance and updates to the BV Skate Park.  This park is seeing a large increase in usership each year. More space to skate will be very well 
received by locals and visitors. 
Expansions will not only support existing users, it will attract new users and support future special events at the park.
Economic vitality-Visitors and locals now understand how valuable of a recreational resource this is.

 Budget Impact/Other

Useful Life 10 years
Project Name Skate Park Border Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $12,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
12,00012,000Construction/Maintenance

12,000 12,000Total

Total2020 2021 2022 2023 2024Funding Sources
7,0007,000Carry over from fund balance
5,0005,000Local Grant

12,000 12,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
Work would include adding additional dirt and clay materials to bring the pump track back to its full potential.

Project # Rec-19-07

 Justification
Maintenance and updates to the BV Pump Track.  The Pump Track continues to see a ton of use from many sectors of our local and visiting 
population. Economic vitality-Visitors and locals now understand how valuable of a recreational resource this is.

 Budget Impact/Other

Useful Life 10 years
Project Name Pump Track Rehab Category Funding Category A

Type Unassigned

Total Project Cost: $3,500

Status Funded

Total2020 2021 2022 2023 2024Expenditures
3,5003,500Construction/Maintenance

3,500 3,500Total

Total2020 2021 2022 2023 2024Funding Sources
3,5003,500Conservation Trust Fund

3,500 3,500Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
A new sound system that is powerful enough to broadcast messages and information to the spectators at the facility.  The system would be 
weatherproof and allow event organizers to leave speakers out during the entirely of the event.

Project # Rec-19-08

 Justification
Maintenance and updates to the BV Rodeo Grounds.  Guests and participants demand a solid sound system to hear information loud and clear.

 Budget Impact/Other

Useful Life 20 years
Project Name Rodeo Grounds Sound System Category Funding Category A

Type Unassigned

Total Project Cost: $6,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
6,0006,000Equip/Vehicles/Furnishings

6,000 6,000Total

Total2020 2021 2022 2023 2024Funding Sources
6,0006,000Conservation Trust Fund

6,000 6,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
We would sand down the floors to the original wood surface and then repaint new the floor with additional Pickleball, Volleyball and Basketball 
lines.  The finished product would allow for much better visual cues for court layouts and would also save us a lot of time and energy trying to 
keep up on taping seasonal lines for Pickleball via our current manual taping systems.

Project # Rec-19-10

 Justification

 Budget Impact/Other

Useful Life
Project Name DPCA Gym Floor Resurfacing Category Funding Category A

Type Unassigned

Total Project Cost: $20,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
20,00020,000Construction/Maintenance

20,000 20,000Total

Total2020 2021 2022 2023 2024Funding Sources
20,00020,000General Fund

20,000 20,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Earl Richmond

2020 2024thru
Department Recreation

 Description
Replace the sand and nets of the volleyball courts in the River Park.

Project # Rec-18-04

 Justification
The existing sand is very coarse and full of goat heads. One of the nets is missing and the other is torn up. The facility gets quite a bit of use but 
surely needs some updating to avoid further deterioration. Volleyball is one of the most popular BV Rec programs and better outdoor facilities 
would promote participation in outdoor play and opportunities for tournaments in the future.

 Budget Impact/Other

Useful Life 7 years
Project Name Outdoor Volleyball Court Rehab Category Funding Category A

Type Unassigned

Total Project Cost: $12,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
12,00012,000Construction/Maintenance

12,000 12,000Total

Total2020 2021 2022 2023 2024Funding Sources
12,00012,000Carry over from fund balance

12,000 12,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Status Project # 2020 2021 2022 2023 2024 Total

Storm Water
Railroad Embankment Crossing Funded Storm-17-02 90,036 90,036

StormWater Fund 90,036 90,036

South Railroad Street Crossing Pending Storm-17-03 93,069 93,069
StormWater Fund 93,069 93,069

Channel Rehab & Culvert S Sangre & Hwy 24 Pending Storm-17-04 245,800 245,800
StormWater Fund 245,800 245,800

Channel Rehab & Culvert West Main & James Pending Storm-17-05 210,700 210,700
StormWater Fund 210,700 210,700

Storm Inlet-East Main & Beldan Pending Storm-17-06 424,200 424,200
Federal Grants 339,360 339,360
StormWater Fund 84,840 84,840

Det Facility at Old Landfill & Outfall to Ark Pending Storm-17-07 869,000 869,000
Federal Grants 695,200 695,200
StormWater Fund 173,800 173,800

Cottonwood Avenue Stormwater Project Funded Storm-19-01 25,000 25,000
StormWater Fund 25,000 25,000

Storm Water Total 115,036 93,069 245,800 210,700 1,293,200 1,957,805

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
STORM WATER MANAGEMENT PROJECTS
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Storm Water

 Description
Project is to reduce the ponding of flood waters against the Railroad embankment and eliminate the backwater impact that contributes to flooding 
on Highway 24

Project # Storm-17-02

 Justification
Recommendations from the Town Drainage Master Plan-East Side of Highway 24

Priority: High--can substantially reduce losses in the event of a flood and is a priority of the Town Drainage Master Plan.
Criteria Type: 1--this project will contribute to the safety and welfare of the community
Funding Category: A

 Budget Impact/Other

Useful Life 30 years
Project Name Railroad Embankment Crossing Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $90,036

Status Funded

Total2020 2021 2022 2023 2024Expenditures
90,03690,036Construction/Maintenance

90,036 90,036Total

Total2020 2021 2022 2023 2024Funding Sources
90,03690,036StormWater Fund

90,036 90,036Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Storm Water

 Description
Project is to reduce the ponding of flood waters against the Railroad embankment and eliminate the backwater impact that contributes to flooding 
on Highway 24

Project # Storm-17-03

 Justification
Recommendations from the Town Drainage Master Plan-East Side of Highway 24

Priority: High--can substantially reduce losses in the event of a flood and is a priority of the Town Drainage Master Plan.
Criteria Type: 1--this project will contribute to the safety and welfare of the community
Funding Category: A

 Budget Impact/Other

Useful Life 30 years
Project Name South Railroad Street Crossing Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $93,069

Status Pending

Total2020 2021 2022 2023 2024Expenditures
93,06993,069Construction/Maintenance

93,069 93,069Total

Total2020 2021 2022 2023 2024Funding Sources
93,06993,069StormWater Fund

93,069 93,069Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Storm Water

 Description
Project is to reduce the overtopping of six roadway crossings and contain the floodplain within a narrower channel to reduce the width and impact 
of the floodplain.

Project # Storm-17-04

 Justification
Recommendations from the Town Drainage Master Plan-West side of Highway 24.

Priority: High--can substantially reduce losses in the event of a flood and is a priority of the Town Drainage Master Plan.
Criteria Type: 1--this project will contribute to the safety and welfare of the community
Funding Category: A

 Budget Impact/Other

Useful Life 30 years
Project Name Channel Rehab & Culvert S Sangre & Hwy 24 Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $245,800

Status Pending

Total2020 2021 2022 2023 2024Expenditures
245,800245,800Construction/Maintenance

245,800 245,800Total

Total2020 2021 2022 2023 2024Funding Sources
245,800245,800StormWater Fund

245,800 245,800Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software



135

Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Storm Water

 Description
Project is to reduce the overtopping of four roadway crossings and contain the floodplain within a narrower channel to reduce the width and impact 
of the floodplain on area residents.

Project # Storm-17-05

 Justification
Recommendations from the Town Drainage Master Plan-West side of Highway 24.

Priority: High--can substantially reduce losses in the event of a flood and is a priority of the Town Drainage Master Plan.
Criteria Type: 1--this project will contribute to the safety and welfare of the community
Funding Category: A

 Budget Impact/Other

Useful Life 30 years
Project Name Channel Rehab & Culvert West Main & James Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $210,700

Status Pending

Total2020 2021 2022 2023 2024Expenditures
210,700210,700Construction/Maintenance

210,700 210,700Total

Total2020 2021 2022 2023 2024Funding Sources
210,700210,700StormWater Fund

210,700 210,700Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Storm Water

 Description
Project is to divert a significant portion of the flow off of East Main Street in the area of the crosspan at Beldan Street and reduce flooding 
observed in this area and along Beldan.

Project # Storm-17-06

 Justification
Recommendations from the Town Drainage Master Plan-East side of Highway 24.

Priority: High--can substantially reduce losses in the event of a flood and is a priority of the Town Drainage Master Plan.
Criteria Type: 1--this project will contribute to the safety and welfare of the community
Funding Category: A

 Budget Impact/Other

Useful Life 30 years
Project Name Storm Inlet-East Main & Beldan Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $424,200

Status Pending

Total2020 2021 2022 2023 2024Expenditures
424,200424,200Construction/Maintenance

424,200 424,200Total

Total2020 2021 2022 2023 2024Funding Sources
339,360339,360Federal Grants

84,84084,840StormWater Fund

424,200 424,200Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Storm Water

 Description
Project is to provide additional storage and water quality capacity for flows from the majority of the East Side of Town drainage and outfall to the 
Arkansas river.

Project # Storm-17-07

 Justification
Recommendations from the Town Drainage Master Plan-East side of Highway 24.

Priority: High--can substantially reduce losses in the event of a flood and is a priority of the Town Drainage Master Plan.
Criteria Type: 1--this project will contribute to the safety and welfare of the community
Funding Category: A

 Budget Impact/Other

Useful Life 30 years
Project Name Det Facility at Old Landfill & Outfall to Ark Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $869,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
869,000869,000Construction/Maintenance

869,000 869,000Total

Total2020 2021 2022 2023 2024Funding Sources
695,200695,200Federal Grants
173,800173,800StormWater Fund

869,000 869,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Storm Water

 Description
Design and Construct Storm Drain System on Cottonwood Ave.

Project # Storm-19-01

 Justification
This area of Town  experiences heavy flows of stormwater related to rainfall.  By improving the street drainage and installing a storm basin this 
will reduce the risk of flooding on private property and reduce the risk of water quality issues on the return flows to Cottonwood Creek.

 Budget Impact/Other

Useful Life 50 years
Project Name Cottonwood Avenue Stormwater Project Category Funding Category A

Type Unassigned

Total Project Cost: $25,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
25,00025,000Construction/Maintenance

25,000 25,000Total

Total2020 2021 2022 2023 2024Funding Sources
25,00025,000StormWater Fund

25,000 25,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Status Project # 2020 2021 2022 2023 2024 Total

Streets
Sidewalk Construction & Repair Funded Street-17-01 25,000 25,000 25,000 25,000 25,000 125,000

Street Fund 25,000 25,000 25,000 25,000 25,000 125,000
Steele Dr/Antero Cir Intersection @ 24 Pending Street-18-02 150,000 150,000

Street Fund 150,000 150,000

South Railroad Sidewalk and Street Improvements Funded Street-19-01 120,000 120,000
Street Fund 120,000 120,000

Street Chip seal and Paving Projects Funded Street-19-02 150,000 150,000
Street Fund 150,000 150,000

Streets Total 295,000 175,000 25,000 25,000 25,000 545,000

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
STREETS PROJECTS
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Streets

 Description
Replace and repair degrading sidewalks throughout town.

Project # Street-17-01

 Justification
Many areas in Town have sidewalks that have become hazardous or have lost functional integrity. Town needs to evaluate and replace sidewalks as 
needed.

Strategic Objectives: Community and Infrastructure. Citizens take more pride in their community when the infrastructure is in good repair.

Priority:High-Sidewalk and street upgrages and replacement mandated by 2010 Ballot Measure
Criteria Type: 2--maintenance/replacement
Funding Category: A

 Budget Impact/Other
No ongoing budget impact.

Useful Life 30 years
Project Name Sidewalk Construction & Repair Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $150,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
125,00025,000 25,000 25,000 25,000 25,000Construction/Maintenance

25,000 25,000 25,000 25,000 25,000 125,000Total

Total2020 2021 2022 2023 2024Funding Sources
125,00025,000 25,000 25,000 25,000 25,000Street Fund

25,000 25,000 25,000 25,000 25,000 125,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Streets

 Description
Preliminary Funding need to allow the TOBV to prepare for this potential land acquisition/development opportunity. Preliminary needs for 
engineering, legal, survey and design.

Project # Street-18-02

 Justification
Preliminary funding source vital for the construction and preliminary construction process and land evaluation.

 Budget Impact/Other
"Ear-Marked Funding". Place-hold for potential opportunity for land acquisition.

Useful Life 20 years
Project Name Steele Dr/Antero Cir Intersection @ 24 Category Funding Category A

Type Unassigned

Total Project Cost: $150,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
150,000150,000Construction/Maintenance

150,000 150,000Total

Total2020 2021 2022 2023 2024Funding Sources
150,000150,000Street Fund

150,000 150,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Streets

 Description
Current design in place to remove, install and replace sidewalks, curb and gutter, drainage and asphalt  on South Railroad St. between Marquette 
Ave and Baylor.

Project # Street-19-01

 Justification
Removing the existing sidewalk and curb & gutter to allow for wider (safe routes to school) better drainage and an over all finished functional 
street with safe crossings.

Funding Source: Street Fund, Sidewalk replacement program and Safe Routes to School CIP'S

With in-kind/staff involvement  additional cost saving will be achieved.

 Budget Impact/Other

Useful Life 20 years
Project Name South Railroad Sidewalk and Street Improvements Category Funding Category A

Type Unassigned

Total Project Cost: $120,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
120,000120,000Construction/Maintenance

120,000 120,000Total

Total2020 2021 2022 2023 2024Funding Sources
120,000120,000Street Fund

120,000 120,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Streets

 Description
Working within the 5 year street maintenance plan. Asphalt replacement, repair, chip seal and asphalt overlays on streets in need of repair

Project # Street-19-02

 Justification
These projects will improve and extend the useful life of existing streets.

 Budget Impact/Other

Useful Life 20 years
Project Name Street Chip seal and Paving Projects Category Funding Category A

Type Unassigned

Total Project Cost: $150,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
150,000150,000Construction/Maintenance

150,000 150,000Total

Total2020 2021 2022 2023 2024Funding Sources
150,000150,000Street Fund

150,000 150,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Status Project # 2020 2021 2022 2023 2024 Total

Water
Fire Hydrant & Distribution Maintenance Program Funded Water-16-01 20,000 20,000 20,000 20,000 20,000 100,000

Water Fund 20,000 20,000 20,000 20,000 20,000 100,000

Water Plant Rehab & Upgrades Funded Water-17-01 45,000 45,000
Water Fund 35,000 35,000
Carry over from fund balance 10,000 10,000

Well #4 Funded Water-17-05 225,000 225,000
Water Fund 225,000 225,000

Water infrastructure rehab and upgrade Funded Water-17-06 85,400 85,400 85,400 85,400 85,400 427,000
Water Fund 85,400 85,400 85,400 85,400 85,400 427,000

Court Street Water Line Funded Water-18-05 198,275 198,275
Water Fund 198,275 198,275

Water Storage Tank Recoating Pending Water-18-07 366,011 202,873 568,884
Water Fund 366,011 202,873 568,884

Infiltration Gallery and Surface Plant Expansion Funded Water-19-01 200,000 200,000 3,500,000 3,900,000
CWRPDA Loan 3,300,000 3,300,000
Water Fund 200,000 200,000
State & Local Grants  D&E 200,000 200,000 400,000

Water Total 773,675 671,411 3,605,400 308,273 308,273 5,464,159

Town of Buena Vista, Colorado
Capital Improvement Plan

2020-2024
WATER PROJECTS
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Water

 Description
New and replacement hydrants at vital areas.

Project # Water-16-01

 Justification
Ongoing hydrant program on a continuing basis will even out the need to install or replace a hydrant on an emergency basis.

Strategic Objectives:  Infrastructure

Priority: Medium--maintains existing service levels and results in better efficiency
Criteria Type: 2--maintenance
Funding Category: B

 Budget Impact/Other
No ongoing budget impacts.

Useful Life 30 years
Project Name Hydrant Replacement Program Category Funding Category B

Type 2. Maintenance/Replacement

Total Project Cost: $100,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
80,00020,000 20,000 20,000 20,000Construction/Maintenance

20,000 20,000 20,000 20,000 80,000Total

Total2020 2021 2022 2023 2024Funding Sources
80,00020,000 20,000 20,000 20,000Water Fund

20,000 20,000 20,000 20,000 80,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Water

 Description
Sand blast old existing paint in the surface plant contact basins
Repaint with industry standard AWWA approved paint

Project # Water-17-01

 Justification
The existing paint in the contact basin no longer meets drinking water safety standards.

Strategic Objective: Water

Priority: High--upgrade in existing paint is mandated by regulations
Criteria Type: 1--Health related to safe paint and being able to start up surface plant.
Funding Category: A

 Budget Impact/Other
No ongoing budget impact.

Useful Life 30 years
Project Name Water Plant Rehab and Upgrades Category Funding Category A

Type 1. Health/Safety/Welfare

Total Project Cost: $45,000

Status Funded

Total2020 2021 2022 2023 2024Expenditures
45,00045,000Construction/Maintenance

45,000 45,000Total

Total2020 2021 2022 2023 2024Funding Sources
10,00010,000Carry over from fund balance
35,00035,000Water Fund

45,000 45,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Water

 Description
Drilling of a new well and on-site treatment to provide immediate additional treated water the potable distribution system. Includes chlorine 
treatment injection, approximately 500 linear feet of underground baffle piping and tie-in to existing distribution system.

Location is future town owned land within the Farm Subdivision

Project # Water-17-05

 Justification
The town currently receives all water for treatment from Cottonwood Creek. Over-allocation of this source has historically caused water shortages 
during dry periods. This well will utilize Arkansas River water which is an historically more dependable source. As state and federal treatment 
requirements change, Town will need additional sources of chlorine entry to stay in compliance.

This well will create an additional 375 SFEs that can be treated on-site and delivered to the distribution system

Strategic Objective: Water

Priority: High--project will be funded by the water loan which is in process
Criteria Type: 2--maintains existing system.
Funding Category: A

 Budget Impact/Other
No ongoing budget impact.

Useful Life 25 years
Project Name Well #4 Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $225,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
225,000225,000Construction/Maintenance

225,000 225,000Total

Total2020 2021 2022 2023 2024Funding Sources
225,000225,000Water Fund

225,000 225,000Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Water

 Description
Upsizing undersized water mains with adequately sized main lines and adding distribution system components as needed.

Project # Water-17-06

 Justification
Adequately sized water main lines allow for needed fire flow rates which are required by National Fire Code. Additionally, antiquated matierials 
should be replaced where possible as part of the town's infrastructure operation and maintenance program.

Strategic Objective: Water

Priority: High--project will be funded by the water loan which is in process
Criteria Type: 2--maintains existing system.
Funding Category: A

 Budget Impact/Other
No ongoing budget impact.

Useful Life 100 years
Project Name Water infrastructure rehab and upgrade Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $426,600

Status Funded

Total2020 2021 2022 2023 2024Expenditures
341,60085,400 85,400 85,400 85,400Construction/Maintenance

85,400 85,400 85,400 85,400 341,600Total

Total2020 2021 2022 2023 2024Funding Sources
341,60085,400 85,400 85,400 85,400Water Fund

85,400 85,400 85,400 85,400 341,600Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Water

 Description
This project includes the installation of 350 linear feet of 8" distribution pipe along Court Street to loop the distribution system from Chestnut 
Street to Pinon. The costs proposed here reflect recent contractor prices, digging conditions and costs to replace asphalt, sidewalk, etc. However, it 
is proposed that the Town design and intall this distribution system improvement in-house, costs are anticipated to be much lower and exclude the 
additional cost of engineering services, contractor overhead and profit and other inflationary costs associated with the current construction climate.

Project # Water-18-05

 Justification
As the area to the North of the Courthouse develops, the need for reliable water quality and increased fire protection is necessary. Looping of the 
distribution system in this area will allow for more sustained flows in the event of a fire and allow for less-aged water to circulate through the area.

 Budget Impact/Other

Useful Life 100 years
Project Name Court Street Water Line Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $198,275

Status Funded

Total2020 2021 2022 2023 2024Expenditures
198,275198,275Construction/Maintenance

198,275 198,275Total

Total2020 2021 2022 2023 2024Funding Sources
198,275198,275Water Fund

198,275 198,275Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact Shawn Williams

2020 2024thru
Department Water

 Description
This project includes the recoating of the 0.277 million gallon Lower Zone (50+ years old with one recoat), 1.5 million gallon Lower Zone (38 
years old never been recoated) and 0.75 million gallon Upper Zone (20 years old never been recoated). Staff recommends a 5 year rolling schedule 
to maintain the coating on these tanks which should be recoated every 15-20 years in order to extend the useful life. Passing over the next 5 years 
will limit the annual burden to maintain the water storage tanks. Based on current wear of the tanks, the Town should assume a 20-year recoating 
schedule following the proposed painting schedule.

Project # Water-18-07

 Justification
All three of the Town's Water Storage tanks are showing deterioration, in addition to being due for recoating per best management practices. 1) 
Although the 0.75 million gallon Upper Zone storage tank is the newest tank in service, the roof paint and insulation are deteriorated to the extent 
that large chunks of insulation have come free from the roof and are allowing water to soak and pool directly against the bare steel exterior. This 
will cause premature failure of the roof and should be corrected immediately. It is proposed that the Upper Zone Storage tank be painted in the Fall 
of 2020 after the new Upper Zone storage tank has been constructed. The new/redundant tank will allow the existing tank to be taken offline and 
recoated both internally and externally while maintaining service to the Upper Zone. 2) It is proposed that the 1.5 million gallon Lower Zone 
storage tank be recoated in the Fall of 2022. The 1.5 million gallon Lower Zone storage tank was constructed in 1980 and still has its original coat 
of paint. Deterioration includes blistered paint and rust along the tank wall, rust along the welds, and rust on the roof of the tank in the welds and 
where water has pooled 3) The 0.277 million gallon water storage tank is over 50 years old and has had one recoat during its service. It is proposed 
that this tank be painted at the of year 2024. The tank shows similar deterioration as the 1.5 million gallon tank.

 Budget Impact/Other

Useful Life 20 years
Project Name Water Storage Tank Recoating Category Funding Category A

Type 2. Maintenance/Replacement

Total Project Cost: $687,334

Status Pending

Total2020 2021 2022 2023 2024Expenditures
484,461118,450 366,011Construction/Maintenance

118,450 366,011 484,461Total

Future
202,873

Total

Total2020 2021 2022 2023 2024Funding Sources
484,461118,450 366,011Water Fund

118,450 366,011 484,461Total

Future
202,873

Total

Tuesday, January 28, 2020Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan
Town of Buena Vista, Colorado Contact

2020 2024thru
Department Water

 Description
Expand and improve the existing Gallery Collection System as well as  modify and recommission the Surface Plant.

Project # Water-19-01

 Justification
The existing plant is limited with the ability to capture all of the Town's current water rights. The expansion and improvements are needed to meet 
the current Town growth trends.

Strategic Objective: Infrastructure Water
Priority: High

 Budget Impact/Other

Useful Life 50 years
Project Name Infiltration Gallery and Surface Plant Expansion Category Funding Category A

Type Unassigned

Total Project Cost: $3,500,000

Status Pending

Total2020 2021 2022 2023 2024Expenditures
200,000200,000Planning/Design

3,300,0003,300,000Construction/Maintenance

200,000 3,300,000 3,500,000Total

Total2020 2021 2022 2023 2024Funding Sources
3,300,0003,300,000CWRPDA Loan

200,000200,000State & Local Grants

200,000 3,300,000 3,500,000Total

Sunday, January 26, 2020Produced Using the Plan-It Capital Planning Software
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