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Executive Summary

Executive
Summary
The Town of Buena Vista, Colorado
currently owns an approximately 3.5acre block of property on the end
of East Main Street that is in need
of master planning. The property is
partially developed, but piecemeal,
and is the current location of the
Town’s police headquarters that is
undersized, contains an inadequately
sized Community Center, children’s
playground, a large concrete slab,
and an undeveloped corner lot. This
property is the target location for
numerous additional town services
and recreational amenities, including
a new location for Town Hall. This
project produced a Town Campus
Development Plan and conceptual
designs for the East Main Street
property and proposes the creation
of a new Buena Vista Town Campus.
The development plan focuses on
Àve areas within the block in two
implementation phases and includes
conceptual designs for all areas of
the block. Architectural and design
elements were chosen for this
plan that complement the existing
architectural precedents of Buena
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Vista and highlight the Town’s natural
setting. Large windows on south and
western facing facades that take
advantage of mountain viewsheds
and building materials that blend with
existing civic buildings on the property
were included in the conceptual
designs. An effort was made on the
Main Street frontage portion of the
block to align the building setbacks
with the rest of Main Street to create
an extension of the Buena Vista
downtown.

square feet of civic space, 12,600
square feet of additional mixeduse residential and commercial
space, and 11,000 square feet of
community recreational or Áexible
space. If implemented, this future
development will beneÀt the citizens
of Buena Vista and create increased
capacity for social, recreational, and
civic activities.

Proposed Site Plan

E. Main St.

Live/Work

Live/Work Live/Work Live/Work Live/Work
Community Park

Town Hall

Phase One of the Town Campus
Development Plan prioritizes
completing a much-needed
renovation and addition to the
existing police station to make
the space suitable to serve as the
new Town Hall. Phase One also
includes other minimal aesthetic
and landscaping site improvements
to the existing Community Center
and the remainder of the block.
Phase Two prioritizes expanding the
recreational facilities on the site
through the construction of a multipurpose basketball gymnasium or
Community Center Annex. Phase
Two also proposes the opportunity
to connect this portion of East Main
Street to the rest of downtown by
developing the northwest corner of
the block as mixed-use commercial
and residential units. In total these
conceptual designs would add 10,300

Outdoor Gym
Pergola

Outdoor
Classroom

Open Space

Community Center

Community Center Annex

Scale: NTS
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Cedar St.
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Introduction

Introduction
The Town of Buena Vista currently
owns an approximately 3.5-acre
block of property on the end of East
Main Street that is in need of master
planning. The block is located on
the eastern edge of the Town and is
bordered by East Main Street to the
north, South Main Street to the east,
Cedar Street to the south, and South
Evans Street to the west. The property
is partially developed, but piecemeal,
and is the current location of the
Town’s police headquarters that
is undersized, inadequately sized
Community Center, children’s
playground, a large concrete slab,
and an undeveloped corner lot. This
property is also the target location
for numerous additional Town
services and recreational amenities.
A recently completed facility needs
assessment conÀrms the Town’s
desperate need of more adequate
community facilities.

Client Background

development will support the citizens
of Buena Vista and create increased
space for social, recreational, and
civic activities. This plan will be
referred to as the Buena Vista Town
Campus going forward.

Town History, Character, and
Demographics
Nestled at the eastern foot of the
Collegiate Peaks Range of the
Colorado Rocky Mountains in the
Arkansas River Valley, Buena Vista,
Colorado, has been an incorporated
Town since 1879. Buena Vista is
located approximately 120 miles
southwest of Denver at the junction
of US Highways 24 and 285 in Chaffee
County.

Town of Buena Vista, Colorado

Buena Vista desires a master
development plan for the East Main
Street property. Buena Vista also
requests preliminary conceptual
designs and graphics that will spark
further community interest and
engage the Town in supporting
this future development. This future
Page 12

The Town’s good climate, idyllic
mountain backdrop, and resilient
main street have made it a well-liked
tourist stop and vacation location,
as well as a popular retirement town.
Buena Vista is known for access
to the outdoors and outstanding
whitewater because of its location
Crump and Harris
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on the Arkansas River. The natural
environment is revered as a
foundation of the Town’s success
and existence and is recognized as a
resource to be upheld and protected.
The Town is visited by Áy Àshermen
and boaters from around the world
and holds an annual whitewater
celebration called Paddlefest. Buena
Vista has a vibrant downtown and
newly revived river park. Buena Vista
boasted a permanent population of
2,913 persons in 2018 (DOLA, 2018).
The current citizenry is made up of a
variety of locals including whitewater
rafters, Àshermen, artists, and retirees
who all enjoy the Town’s natural
setting.
The area population has increased
by approximately 280 persons since
2010 and rose above 3,000 persons
in 2020. The Town’s racial and ethnic
demographic makeup was 96.8
percent Non-Hispanic white and
3.2 percent Hispanic in 2018 (DOLA,
2018). Buena Vista’s population
increases by several thousand during
the summer months in support of the
service and tourism industries. The
Buena Vista median home value in
2018 was $220,600 (DOLA, 2018); of all
837 total Buena Vista housing units, 74
percent were owner occupied and
26 percent were renter occupied in
2018 (ACS, 2018).
The unemployment rate for Chaffee

County has remained low and
steady around three percent since
2015 after recovery from the great
recession (BLS, 2020). Second
quarter unemployment rates for 2020
however, are estimated to be 12.5
percent in Chaffee County following
quarantine and economic shutdowns
attributed to COVID-19 (BLS, 2020).
The prevalent economic sectors for
Chaffee County are government
(19 percent), food services (14.3
percent), retail trade (12.2 percent),
and construction (9.6 percent). All
other sectors account for less than
5 percent of industry employment
(DOLA, 2018). The prevalent food
services and retail trade industry
sectors of the economy, when
combined, point to tourism as the
largest economic driver in Buena
Vista.
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The project site is a full block located
on the eastern edge of the Town and
is bordered by East Main Street to the
north, South Main Street to the east,
Cedar Street to the south, and South
Evans Street to the west. The block
Page 14

biking and skating. Approximately
one fourth of the entire block is
surface parking.

Growth and Future Needs
Police Station
Playground

S. Main St.

Existing Site Conditions Summary

Existing Site Plan

S. Evans St.

In 2018 it was estimated that 41.4
percent of Buena Vista’s workforce
lives elsewhere but commutes to
Buena Vista for work and that 19.1
percent of Buena Vista residents
commute to work elsewhere, resulting
in a net workforce in-migration
to the Town (DOLA, 2018). The
Town’s tourism industry has a great
dependence on the natural river
system and climate. Poor snowpack
can make for a difÀcult rafting year
and lower visit counts. Buena Vista is
the opposite of many other Colorado
mountain towns; instead of earning
most tourism dollars in the winter ski
season, Buena Vista earns its money
during the summer whitewater, Áy
Àshing, wedding, and tourism season.
The above demographics, economic
factors, seasonality, and planning
context, which combine to create
Buena Vista’s unique small-town
character, weigh heavily on planning
decisions for the Town. All these
factors should be considered as
the following proposed project is
undertaken.

Concrete Slab

Community Center

Scale: NTS

currently contains the Buena Vista
police station in the north, playground
on the northwest, Community Center
on the southeast, a concrete slab to
the southwest, and vacant corner
lot to the northeast. The entire block
is owned by the Town. The police
station was formerly a bank, then
converted to a medical clinic, and
then was purchased and modiÀed by
the Town to house the police station.
Residual architectural elements of
the former bank, such as the drivethrough awning, and clinic remain on
the exterior and interior of the police
station.

The Community Center was built in
the early 1980s and has not been
substantially remodeled since that
time. The playground was created
in 2015 through a community effort
and it is desired that the playground
elements remain in place, although
some elements could be slightly
relocated to accommodate new site
plans. The concrete slab was formerly
the Town’s skate park but was
replaced in recent years by a newer
and larger skate park on an adjacent
parcel. Above-ground features of the
skate park were removed leaving a
Áat concrete surface. The area is now
used informally as a training area for
Crump and Harris

Buena Vista is a small town with a
population of approximately 3,000
people but has seen swift growth
in recent years as housing has
become scarce and new residential
development permits are on the
rise. A growing population also
means changing demographics and
different demands on public and
community services. Newcomers
to Buena Vista are often younger
families with children. Increased
demand for childcare and youth
programming in the Community
Center highlight the future need
for larger community facilities and
added recreation space.
In addition to needed community
space and recreation facilities, the
Town also has inadequate space for
civic functions and responsibilities. The
Buena Vista police station, located
on the block, will be relocated by
year 2023 to a new facility that is
currently under design. This will leave
the current police station vacant
and a suitable space to potentially
relocate Town Hall. The current Town
Hall is located further west on Main
Street in an historic two-story building
that is not ADA accessible. Hosting
Crump and Harris

civic meetings, public hearings, and
municipal court must be completed
at the only available large meeting
space inside the Community Center
located on the block considered
here. Hosting these meetings at the
Community Center requires setup and break-down of the public
meeting audio visual equipment,
chairs, and other equipment before
and after each meeting. It is desired
that Town Hall have a new dedicated
space to host these meetings and
that all civic functions could be
located within the same or adjacent
buildings on the East Main Street
block. Relocating the Town Hall
into the former police station would
require modiÀcation of the building;
both remodeling the interior to
remove elements of police function
and likely an addition for added
ofÀce and civic spaces.
This capstone creates a Town
Campus Development Plan for
the Buena Vista East Main Street
property that includes adequate
facilities for community services, as
outlined in the previously completed
needs assessment, and plans for
other portions of the property. This
plan prioritizes facilities that are most
needed, organizes development into
manageable phases, and establishes
a realistic time frame.

Objective
The main capstone project objective
is to provide the Town with a
framework development plan that
allows for the future development of
their East Main Street property, while
incorporating Buena Vista’s unique
historic downtown and small-town
character. Components of the plan
include consideration of the following:
Land Use
•
Community municipal and
recreation facilities
•
Development of open space
area
•
Development phasing plan
Landscape Architecture
•
Parking
•
Tree preservation
•
Recreation
•
Playground
Design
• Facade study
• Modest design features with
optional components
• Complementary to the
character and history of Buena
Vista
Marketing
•
Graphical models of future
development
•
Visual materials needed for
public interest and engagement
Page 15

The results of this capstone provide
Buena Vista with a framework
development plan to move forward
with the development of their
downtown property and include
a series of graphic elements in the
Ànal report that provide visuals for
the community to become excited
and engaged in anticipation of the
potential new development.
Research started with the
background of the community
and studying existing planning
documentations produced by the
Town of Buena Vista. This provided
a foundation for what makes
Buena Vista unique, as well as an
understanding of what development
strategies will help to achieve the
Town’s future goals. A site visit and
conversations with Town ofÀcials
in the planning and recreation
departments also supported a
better understand of the existing
facilities’ inadequacies and future
programming needs.

phasing. These elements provide
the opportunity to effectively share
ideas and visions for the development
with the community, with the ability
to eventually receive community
input and feedback on any
proposed development plan. Finally,
there is an implementation plan
portion of the project that includes
potential resources for funding,
public engagement ideas, and a
comprehensive phasing plan.

The development plan contains the
graphical representation that will be
used in various forms throughout the
report and will include a graphical
summary of existing conditions,
proposed site plans, facade studies
and recommendations, perspectives
representing the vision and spatial
relationships, and diagrammatic
Page 16

Community Center Playground
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Methodology

Methodology
The methodology used to create
the Buena Vista Town Campus
Development Plan Àrst included
analysis of the existing site conditions,
opportunities and constraints on the
site, extensive visual site analysis,
research of adopted Buena
Vista plans and previous needs
assessments, research of case studies
from similar towns, and conversations
with several Town ofÀcials, speciÀcally
Special Projects Manager, Joel
Benson, Town Administrator, Phillip
Puckett, and Recreation Director, Earl
Richmond.
The existing conditions were studied
through a SWOC analysis that
helped understand the strengths,
weaknesses, opportunities, and
constraints found within the site.
The SWOC analysis was conducted
through analyzing GIS data provided
by Buena Vista Planning Department.
This data included, right-of-way,
parcels, tree coverage, topography,
amenities, utilities and building
footprints. In addition to the GIS data,
an on-site visit was conducted to take
measurements, inventory, and photos
to have a complete understanding
of the site. After research and client
consultation, a programming list for all
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civic and recreational functions and
square footage needs that would
occur at the site was drafted.
Finally, a series of architectural studies
based on the programming list were
created that follow Town zoning
codes, historical guidelines, and the
communicated desires from the
above Town ofÀcials and planning
documents. These architectural
studies included landscape
architectural elements, in addition
to architectural recommendations.
A combination of GIS, AutoCAD,
and SketchUp was used to fully
understand the existing spatial
relationship on site and create 3D
models to explore proposed building
heights, setbacks, and materiality.
These architectural models and site
drawings were presented to Town
ofÀcials for feedback and were Ànetuned to Àt the needs and desires of
Buena Vista through several iterations
of comments and editing.

constraints and the municipal and
recreation spatial needs assessments
previously conducted. Each of these
methodological tools and processes
helped support creating a framework
for the planning and design proposal
that was provided as the Ànal
deliverable to the Town of Buena
Vista.

The phasing portion of the Town
Campus Development Plan
deliverable was drafted based
on a series of conversations with
the above Town ofÀcials and
research of other town campus
development case studies. The
phasing plan considers time and
budgetary constraints, future public
engagement efforts, as well as site

Community Center
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Background Research

Background
Research
Background research was conducted
through academic research, case
studies, adopted plans, client
interviews, and a comprehensive
site assessment of the East Main
Street block. Additional background
research addressed the architectural
needs of the site in relation to
adaptive reuse and adopting
historical guidelines. The background
research and existing site conditions
research provide the foundation
for the design proposal. These
documents create an understanding
of the problems being addressed by
the Town Campus Development Plan
and explore solutions for designing
within Buena Vista’s unique context,
historical guidelines, through adaptive
reuse, all while creating a sense of
place for visitors and residents.

Academic Research
Early research for this project
centered around the design process
and adaptive reuse of buildings.
The Town of Buena Vista will be
transforming a previous bank building
that has since been a health clinic
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and is currently the police station.
The design proposal adapts the
current police station into the future
Town Hall, while simultaneously
considering the implementation of
historic guidelines. The Dafna FisherGewirtzman article on “Adaptive
Reuse Architecture Documentation
and Analysis” allows for the
understanding of different strategies
and results when integrating historic
guidelines with existing infrastructure
and pursuing adaptive reuse. This
article discusses the intervention of
three different methods including
installation, insertion, and intervention.
Each of these methods is discussed
on a scale of preserving the existing
building to completely transforming
the building (Fisher-Gewirtzman,
2016). This strategy and methodology
can be applied to the future Town
Hall and historic guidelines framework
when planning for the adaptive reuse
of the existing Buena Vista police
station.

Case Studies
These referenced case studies
provide a look at towns across
Colorado and the United States that
have developed similar town or civic
campuses or downtown spaces with
similar goals to Buena Vista, such as
place making or tourism as a driver.

Northglenn Civic Campus

Lessons Learned:

The following case study is a very
close example to what Buena Vista
is trying to accomplish on their
site, although at a larger scale.
Northglenn, Colorado, located in the
front range metro area of Colorado,
recently created a Civic Campus
Master Plan. Northglenn is much more
populous than Buena Vista, it is more
urban and lacks mountain character
and charm, and their project site
is much larger than Buena Vista’s.
However, similarities in site constraints,
programming needs, and desired
project outcomes exist for both
projects.

• A complete civic campus with
most civic functions in one space
is an appealing layout for civic
infrastructure
• Public engagement is crucial to
inform the design process
• Public space and placemaking
can lead to increased civic
engagement

The Northglenn case study is the best
local example of a civic campus
plan. The Northglenn plan includes
the following elements that should
be incorporated into the Town
Campus Development Plan created
for Buena Vista: site background,
existing conditions analysis, project
timeline, goals and guiding principles,
plan framework including proposed
site plan and conceptual designs,
and phasing and implementation
plans. Of most interest to this
project is the funding, phasing, and
implementation portions of the
Northglenn plan (Northglenn, 2017).
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Small Towns Big Ideas
Several case studies in this research
demonstrate that for small
towns, community development
is synonymous with economic
development and how increased
community development can often
translate to future capacity for local
economic improvement. Towns
which do not take a comprehensive
approach toward community
development often see limited
economic impacts when compared
to towns that approach the issue
with full resources and extensive
planning efforts. An example is
given through the small town of
Selma, North Carolina which made
extensive investment in its downtown
and historic train depot but did not
invest fully in several blocks of the
downtown area leaving a physical
divide between revitalized areas and
blighted properties causing a slower
Crump and Harris

and more limited economic return
(Lambe, 2008).
A second case study town from
this text is located in Bakersville
and Hayesville, North Carolina.
Bakersville has much in common
with Buena Vista. Bakersville is a small
town with a history in the mining
industry, the current residents are
predominately artists or retirees
and describe themselves as free
thinking, individualistic, and Àscally
conservative with local dollars; likely
derivative characteristics passed
on from the boom-and-bust cycles
of Bakersville’s varied economic
foundation. A second town,
Hayesville, has been in economic
decline since the 1970s when a
highway reroute took trafÀc and
business away from its main street.
Hayesville is a newly realized second
home haven; however, the town saw
its population quickly double through
the development of several new
retirement communities and because
of its proximity to National Forest
lands, Àshing and outdoor recreation
opportunities. Both Bakersville and
Hayesville sought to improve their
downtown civic infrastructure. In
Bakersville, they have speciÀc efforts
in place to create artist studios in
downtown, a creek walk pathway,
and recreational campus with parks,
playground, and gymnasium.

These efforts and downtown
improvements have been directly
linked as successful pieces of
attracting and retaining local artists
and tourism dollars. Hayesville’s
efforts included improving downtown
infrastructure to generate more
recreation tourism and engage
local residents in civic life (Lambe,
2008). One facet that made
these case studies successful was
community driven initiative and buyin. For the Buena Vista Town Campus
Development Plan to be successful
there will need to be signiÀcant
public support for the Ànal plan and
development strategy that is chosen.
Lessons Learned:
• Investing in civic infrastructure can
promote later economic returns
• Parks and recreational spaces are
crucial for engaging tourists and
local residents alike
• Integrating local artistry into design
and placemaking can ensure
public project support

Pleasant Hill, California
In the 1980s, Pleasant Hill California
had a vision for the redevelopment of
its downtown. A much larger project
than this development in Buena
Vista, the Pleasant Hill project was
anchored by reconstruction of the
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Pleasant Hill City Hall and was Ànally
completed in July of 2000. Despite
being a larger project, several lessons
from the Pleasant Hill redevelopment
can be applied to this project. The
Pleasant Hill redevelopment was seen
to dramatically improve the quality
of life for all citizens of Pleasant Hill,
whether directly affected by the
construction or not. New retailers
and businesses on the site added
new tax revenue streams to the city
budget and the new appealing
infrastructure improved the image of
the city’s downtown within the region.
This gave city residents a renewed
sense of belongingness and pride
in their community. Project leaders
touted the extensive public input
opportunities and communication
throughout the planning and
development process owing to the
project’s success (City of Pleasant Hill,
2021).
A Ànal lesson from these case studies
is that even small improvements,
such as Phase One proposed later
in this development plan for Buena
Vista, can lead to future downtown
investment and improvements in
other areas of town. Improvements
and redevelopment of this block
of Main Street could translate to
improved quality of life for the entire
Buena Vista community.
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Lessons Learned:
• Downtown improvements can
lead to redevelopment and
investment in other town locations
• Redevelopment increased the
local tax base and revenues
• New civic infrastructure improved
the Town’s regional image

Adopted Town Plans
Existing adopted plans, provided
by the Town of Buena Vista,
helped shape an understanding of
Buena Vista’s current conditions,
infrastructure needs, and the Town’s
vision for future growth. They also
provide all the speciÀc guidelines
and information needed to propose
an appropriate architectural and
landscape design in relation to land
use, setbacks, building codes, and
appropriate use of materials. Four
existing plans were studied in depth to
understand these elements and the
ideas and guidelines from these plans
were incorporated into the proposed
development plan. This allows for the
proposed development of the Town
Campus to align with Buena Vista
future plans of development and
long-term planning goals.

Town of Buena Vista 2015
Comprehensive Plan
Buena Vista adopted their latest
Comprehensive Plan in 2015. It
builds on the community’s vision
for developing the local economy,
creating parks and recreation
opportunities, respecting the
environment, and respecting the
history and heritage of Buena
Vista. The vision set forth in this plan
includes improvements to community
appearance, community services,
and environmental factors. Key
issues discussed by the Buena Vista
2015 Comprehensive Plan include
affordable housing, transportation,
preserving natural resources, and
promoting economic vitality,
speciÀcally through tourism. A lack
of affordable housing is linked to
a lack of year-round employment
opportunities and a poor relationship
between the rising cost of housing
and wage growth. A lack of
pedestrian friendly transportation
access to the downtown is linked
to missed economic opportunities.
The natural environment is displayed
throughout the document as a
foundation of the town’s success
and existence and is recognized
as a resource to be upheld and
protected. The document also
discusses potential planning conÁicts
that might arise, such as conÁicts
Crump and Harris

between newcomers to the area and
established residents or planning for
bike and pedestrian infrastructure
in an historically auto-centric
downtown.

Buena Vista Needs Assessment
Report
The Needs Assessment Report
addresses the importance of the
Town Hall to the town. The current
condition of the Town Hall does not
provide adequate space to support
all the town’s municipal activities,
but the location of the Town Hall
is identiÀed as an important factor
and the report states the Town Hall
should remain on their Main Street. In
order to address the spatial concerns
of the Town Hall, added square
footage of approximately 3,578 SF
is needed to meet current activity
levels, and an additional 3,640 SF
for a future community board room.
The additional square footage
recommended by the report should
include collaboration areas, open
ofÀce space, independent work
areas, and board and community
rooms.

Crump and Harris

Town of Buena Vista
Architectural Design Guidelines
for Historic East Main Street
Buena Vista has outlined the
importance of keeping the historic
feel of their Main Street by creating
a set of guidelines that address
goals to keep the overall community
character and function of the built
environment. This guide covers
decisions made in relation to zoning,
setbacks, and various building codes.
The guidelines found in this report set
the future vision and goals for the
Town and include the following:
• Enhance livability
• Retain a small-town image and
atmosphere
• Encourage pedestrian activity
• Convey a sense of human scale
• Protect signiÀcant views
• Protect the existing sense of
community

Recreation Master Plan
The Recreation Master Plan
addresses existing facilities, shortterm proposed improvements, longterm proposed improvements, and
Ànancial constraints. This document
provided information on the Town’s
short-term and long-term goals for
the community and guided the
development proposal to Àt the

Town’s stated future recreation
facility goals. Included in these goals
is the vision for a combined indoor
basketball court and volleyball court
gymnasium.

Site Assessment
The above research provided
inspiring ideas, but the bulk of the
background and contextual site
knowledge needed to successfully
complete this project was gleaned
through a comprehensive site visit.
Conducted on February 18, 2021, this
site visit included walking the project
site, walking the surrounding context,
an interior walk through of existing
infrastructure, site measurements, and
various meetings with the Buena Vista
Planning Department and the staff of
the Buena Vista Community Center.
A meeting with the Town’s Principal
Planner, Mark Doering, allowed for a
thorough discussion of the site utility
diagrams and Áexibility of the zoning
code. A major existing site constraint
is a shallow utility line and overhead
power lines which transect the block
from east to west. The power lines
can be buried for future surface
development such as parking and
other semi-permanent infrastructure,
but major developments and
permanent infrastructure cannot be
placed over the existing utility line.
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Replacing the utility line or rerouting it
would be cost prohibitive. This requires
any development plan on the site to
follow the constraints of the utility line.
A meeting with the Town’s Recreation
Director, Earl Richmond, further
emphasized the spatial limitations
of the current Community Center
and facilitated a discussion of the
current Buena Vista recreational
programming. Buena Vista
desperately needs dedicated
spaces for Àtness and dance classes,
summer camps, and speciÀc types of
recreational games and community
functions.

the existing conditions provides a
foundation for the proposal of land
use and design elements, including
future landscape and architectural
elements proposed through this
development plan on the site.

Police Station

This site visit also allowed for
contextual observations to be
made that would not be apparent
through the use of virtual tools
and photographs alone. A photo
inventory was also collected of the
site and surrounding context. This visit
culminated in better understanding
of the Town’s aesthetics and the site’s
physical constraints and surroundings.
Analysis was also conducted in the
surrounding downtown context.
In order to successfully make
recommendations for the existing
site, the greater context must be
understood in order to ensure that
the land use and design aesthetics
are aligned with the future goals and
vision for Buena Vista. Understanding
Page 28

Community Center

Community Playground
Crump and Harris

Crump and Harris

Page 29

Design Proposal and Implementation Plan

Goals and
Opportunities
Creation of Town Campus
Developing the East Main Street block
is an opportunity to consolidate many
civic and social functions of the Town
into one location. Development
concepts that prioritize placemaking
and promote the new “Town
Campus” as an active public space
should encourage increased public
participation in Buena Vista civic and
social functions.

Connected Main Street

Mixed-Use Development

The East Main Street block provides
an opportunity to extend Buena
Vista’s Main Street to the far eastern
edge of town by developing the
northwest corner of the site as mixeduse commercial and residential
lots. Currently, Buena Vista’s
downtown building pattern ends at
approximately the 500 Block of Main
Street. Developing the East Main
Street block could draw people to
this area of town and make a greater
connection to the many outdoor
amenities of Buena Vista, such as
the River Park and Riverside Trail
accessible from the end of East Main
Street.

Crucial to the previous two goals,
making the block a Town Campus
destination and providing a
missing connection to the rest of
downtown is the proposed mixeduse development on the northwest
corner of the block. Not only would
pursuing mixed-use commercial and
residential lots in this location address
the previous goals, but it would also
provide additional residential units
that the town desperately needs.

Developed Main Street

Vacant Main Street Frontage
Page 32
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Existing
Conditions
Site Context
The East Main Street Property is
located at the east end of Main
Street Buena Vista and is the last
developed block on the street before
approaching the Arkansas River. The
block is approximately 3.5 acres and
is bounded by East Main Street, Evans
Street, Cedar Street, and South Main
Street. To the north of the block, on
the opposite side of East Main Street
are public tennis courts and ball
Àelds. To the east, along South Main
Street, is open recreational space
that leads to a public trail system
abutting the Arkansas River. South of
the block along Cedar Street, is the
location of the Town’s new skate park
and several residential lots. On the
opposite side of Evans Street, facing
the west side of the block, are several
new residential units. The block
currently contains three different
building zones: Mixed-Use Main Street
(MU-MS) on the northern portion of
the block, Mixed-Use 2 (MU-2) on the
southwest corner and Open Space/
Recreation (OSR) on the southeast
corner.
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Site Conditions
Approximately two thirds of the
block is currently undeveloped.
The undeveloped area has no
Ànished landscaping and is partially
covered with low vegetation and
gravel. Boulders, demarcating the
street right-of-way and preventing
vehicle access to the block, line
the western and southwestern
edges of the block. The site is Áat
with no noticeable elevation gain.
Electric utility right-of-way transects
the block from west to east. There
is also an underground utility line
that follows the same right-of-way.
For this reason, future permanent
developments should avoid the
interior of the block and buildings will
necessarily be sited to avoid overlap
of the utility line. The Town is the
primary caretaker of the block and
responsible for maintenance of its
public infrastructure, the playground
equipment, parking lots, sidewalks,
snow removal, etc.

metal roof and was constructed
in 1996, originally as a bank. The
rear of the building has the bank
drive-through awning still intact. The
building interior is approximately 3,000
square feet.
The Buena Vista Community Center,
located at 715 E Main Street, is sited
on the southeast corner of the lot.
The east entrance faces South Main
Street, and the west entrance faces
Evans Street. The Community Center
is a brick building with wooden
siding, shingled roof, and was
originally constructed in 1984 and is
approximately 7,000 square feet.

Community Center

Police Station

Concrete Slab

Vacant Northwest Lot

Structures
There are currently two structures
on the block: the police station
and Community Center. The police
station, located at 713 E Main Street,
is sited on the north side of the block
facing East Main Street. The police
station has a brick exterior with a
Crump and Harris
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Zoning

Site Analysis

Tennis Courts

Baseball Field

E. Main St.

E. Main St.

Open Lot

Police Station
3,000 SF

Outdoor
Gym

Community
Park

Outdoor
Gym

Police Station
Community
Park

Open Lot

OSR, 0.60 Acres
MU-MS, 0.29 Acres

MU-MS, 0.43 Acres

MU-MS, 0.25 Acres

River Park
MU-2, 0.85Acres

Concrete Slab

Concrete Slab

Community Center
9,700 SF

Community Center

Key

Community Center
Parking

Community Center
Parking

Project Boundary
Electric
Water
Sewage
Sun Path
Property Line
Cedar St.

Tree Removal

Cedar St.

Adjacent Uses

Skate Park

Scale: NTS
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Site Design
Opportunities
Several existing opportunities that
will make this site successful as the
proposed Town Campus include
the site’s adjacency to other parks,
trail system, and recreation facilities,
its mixed-use zoning, excellent
viewsheds, and the proximity to
downtown.
Within easy walking distance of the
East Main Street block are numerous
other recreation facilities including
softball, baseball, and soccer
Àelds, tennis courts, skate park and
access to the Town’s Riverside Trail.
Locating the proposed Community
Center Annex on this block maintains
recreation facilities in a centralized
location and bolsters the idea of this
block as a hub for Buena Vista civic,
social, and recreational activities.
The portion of the site that fronts Main
Street already has the correct zoning
to explore a mixed-use residential
and commercial development on the
northwest corner. No zoning changes
or variances are needed to pursue
any of the proposed conceptual
developments in this plan.
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The location of this block on East
Main Street provides the opportunity
for a natural extension of the
existing Main Street and Àlling in a
missing connection with the rest of
downtown. Developing the northwest
corner of the block as mixed-use
would draw visitors and residents from
downtown to this end of Main Street
which currently sees less use. This
would formally connect downtown
with the recreation facilities on the
east end of Main Street.

An underground utility line that
transects the block from East to West
prevents placing any permanent
infrastructure over this line. It is costprohibitive to move or replace this
line. For this reason, only parking
and landscaping improvements
are proposed that would cover this
area of the block. This constraint
limits the buildable area on the block
and directs building orientation and
location toward the northwest and
southwest corners.

Proposed Site Plan

E. Main St.

Live/Work

Live/Work Live/Work Live/Work Live/Work
Community Park

Town Hall

Finally, Buena Vista is known for its
natural setting and scenic views
of the nearby Collegiate Peaks.
This site is no exception. There are
opportunities on the East Main Street
block to take advantage of the
mountain views to the southwest by
providing south and southwest facing
windows and an elevated walkway
and second story surround windows
in the proposed Community Center
Annex.

Constraints
Much of the block is undeveloped,
leaving a clean slate and minimal
constraints on future possibilities.
Some constraints that do exist include
the existing underground utility
lines, height limitations, and code
guidelines that require new additions
to match existing architecture.

Preserving viewsheds and highlighting
scenic views, as mentioned above,
is a priority for Buena Vista. For this
reason, the proposed conceptual
architectural designs do not exceed
30 ft in height and follow the existing
and applicable zoning codes.

Outdoor Gym
Pergola

Outdoor
Classroom

Finally, the zoning code instructs
that additions to existing buildings
should not change the architectural
precedents of the existing structure.
It is intended that these conceptual
designs complement and blend with
the existing site architecture and
do not look out of place, both in
architectural style or building massing,
for Buena Vista.

Open Space

Community Center

Community Center Annex

Cedar St.
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Programming and Facility
Expansion Needs
The main impetus of the Buena Vista
Town Campus Plan is to address the
pressing need for expanded facilities
and provide more square space for
Town Hall and Community Center
daily activities. This plan proposes
an additional 10,300 square feet be
added to the Town Hall and 11,000
square feet of added space in the
proposed Community Center Annex
to meet the programming needs of
these entities.
Adding the additional space can
improve the opportunities for civic
engagement, i.e. more people could
attend inÁuential town meetings and
events. Expanded Community Center
and recreational facilities could
allow for an expansion of Community
Center programming and services
offered.
The current police station can
only provide 3,000 square feet
of programming space, which
is inadequate for the desired
programming needs of the Town Hall.

Proposed Square Footage and Circulation

Desired Programming Needs
TownHall
AdministrationReceptionArea
Town Administrator's Office
Project Manager's Office
LargeConferenceRoom
Small Conference Room
Town Treasurer's Office
Deputy Treasure and HR Office
Town Clerks Office
Deputy Clerks Workstation
Utility Billing Workstation
Town Planner's Office
Planning Tech Workstation
Code enforcement Office
IT Directors Office
Drop In Workstations
Server Room
File Storage
Break Room w/ Kitchenette
Chamber/Council Room

CommunityCenter
Office Space
Locker Rooms
Youth Program Space
Dance/ Fitness Studio
Flex Space
Indoor Bike Storage
Outdoor Classroom
Enhancement of Patio
Enhancement of Entry
Storage
Childcare
Bleachers
Meeting Rooms
Indoor Volleyball Court
Indoor/Outdoor Flex Space
Indoor Basketball Court
Indoor Track
Temporary Storage
Outside Trail

Tennis Courts

Baseball Field

E. Main St.

Live/Work Live/Work Live/Work Live/Work Live/Work
2,600 SF

2,500 SF

2,500 SF

2,500 SF

2,500 SF
Town Hall
13,300 SF

Community Park

24 Parking Spaces
Outdoor
Gym

Pergola
Seating

Outdoor
Classroom

River Park

Open Space
Outdoor
Classroom

Residential

Community Center

Community Center Annex

Existing Police Station

11,000 SF

23 Parking Spaces

Cedar St.

Skate Park

Scale: NTS
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Architecture

Design Guidelines

Historic and Natural Context

Fitting into Context

Consistent application of Buena
Vista’s existing design guidelines allow
the design concepts of this plan to
align with the existing architectural
forms and scale of the Town. These
design guidelines retain existing
structures on the block as prominent
features, limit building heights in
consideration of viewsheds and
sightlines, and create a human scale
and massing for the proposed new
additions and buildings.

For this project to be successful, the
conceptual designs produced for
the development plan must Àt within
the existing architectural context
of Buena Vista. Architectural and
design elements were chosen for this
plan that complement the existing
architectural precedents of Buena
Vista and highlight the Town’s natural
setting at the foot of the Collegiate
Peaks. Large windows on south and
western facing facades that take
advantage of mountain viewsheds
and building materials that blend with
existing civic buildings on the property
were included in the conceptual
designs. An effort was made on the
Main Street frontage portion of the
block to align the building setbacks
with the rest of Main Street to create
an extension of the Buena Vista
downtown and a contiguous Main
Street feel.
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Downtown Context
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Town Hall
The conceptual design of the Town
Hall is meant to meet the facility
and programming needs of Buena
Vista with some additional space
for future growth through adaptive
reuse of the existing police station.
The proposed design keeps the
current police station structure as
a prominent feature but includes
additions as wings to both sides and
the rear of the building. The west
addition includes a second story
that could be used for ofÀce space
and the ground Áoor could be open
meeting space, potentially for public
rental, if the Town would like. The
west addition is meant to match the
historic architecture of the proposed
mixed-use development to provide a
smooth architectural transition. There
is a proposed patio space on the
rear with picnic tables and outdoor
workspace.
The proposed Town Hall additions will
meet the Main Street zoning code
and the buildings will align with the
right-of-way in a manner consistent
with the rest of Main Street. This will
create a recessed courtyard and
more formal entryway to the new
Town Hall. The east addition of the
Town Hall has proposed architectural
elements that match the existing
police station and a proposed
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separate entrance directly to Main
Street. This addition could be used as
a council chamber and the separate
entrance would avoid requiring the
public to traverse through ofÀce
space to access the chamber. With
these proposed additions the Town
Hall would total 13,300 square feet.

Site Context
E. Main St.

Materials and Color Palette

Square Footage

6,600 SF

3,000 SF

3,000 SF

700 SF

Cedar St.
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Mixed-Use Development
The proposed mixed-use
development would provide an
opportunity to connect the East Main
Street block with the rest of Buena
Vista’s downtown infrastructure,
Àlling in a missing gap of Main Street
frontage and drawing visitors to this
end of Main Street. The proposed
conceptual design includes up to
Àve buildings with commercial space
on the ground Áoor and residential
on the second Áoor. Dividing the
development into as many as Àve
potential buildings makes this a
Áexible opportunity for the town to
subdivide to multiple owners or one
developer. The potential to sell the
lots in different segments or develop
the entire corner at once makes
this a unique potential funding
source for the Town to Ànance other
portions of the Town Campus. The
proposed architectural design for this
development mimics some historic
features such as vertical windows,
parapets, and entrances at the rightof-way, and incorporates historic
materials and colors which will blend
well with the rest of downtown.
This will give the new development
consistency with the downtown
while allowing for modern appeal
and distinction from truly historic
construction.

This proposed design includes a total of
12,600 square feet of commercial and
residential space and would supply up
to an additional Àve units of housing for
the Town. This portion of the plan also
provides an opportunity for the Town to
pursue some unique tourism oriented
ventures. Buena Vista is somewhat
known for its local artisans. Should the
Town retain ownership of some or all of

the commercial and residential units,
Buena Vista could invest in local artist
relationships by providing housing
and maker’s space for local artisans.
This sponsorship of local artisans could
be developed into a more formal
town program and could strengthen
the emphasis on community that is
intended by the Town Campus.

Site Context
E. Main St.

Materials and Color Palette

Square Footage

Live/Work
2,600 SF

Live/Work
2,500 SF

Live/Work
2,500 SF

Live/Work

Live/Work

2,500 SF

2,500 SF

Cedar St.
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Community Center Annex
The Community Center Annex
will provide new recreational and
programming space for the Town.
The proposed building is large
enough to Àt a full basketball court
with surround seating or two volleyball
courts placed horizontally. There is
room within the site plan for locker
rooms, ofÀce space, and additional
Áexible space. It is a maximum
height of 30 feet to meet zoning
requirements and to accommodate
all proposed activities that might
take place here. Clerestory windows
on the upper surround will provide
ample light in the gymnasium and
there is room for a potential elevated
track with excellent mountain views.
The Community Center Annex
conceptual design is of modern
aesthetic with proposed building
materials that will blend well with
the existing Community Center. The
proposed building would total 11,000
square feet.
The exterior of the Community
Center could be an opportunity
for placemaking and community
engagement with the addition of
murals on the western exterior. There is
ample yard space to the north of the
proposed building that would provide
for Áexible outdoor play areas or even
future expansion of the Annex.
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Site Context
E. Main St.

Materials and Color Palette

Square Footage
1,300 SF

1,000 SF

4,700 SF

1,000 SF

3,000 SF

Cedar St.
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Landscape Architecture
The overall site design proposes ease
of circulation through the block
with entrances to the interior of the
block from every side. Circulation via
softscape pathways throughout will
connect the separate buildings and
create a cohesive campus feel. The
softscape pathways will also avoid
disturbing existing utility lines.
The existing community park and
playground on the northeast corner
would be improved by adding a
seating bench and landscaping
surround. This would direct street
crossings to occur at existing and
proposed crosswalks improving
safety. It is part of an existing plan to
remove several trees from this area
and relocate the outdoor Àtness
equipment further south on the site
closer to the Community Center.
Several new shaded seating areas
are proposed throughout the site
and a proposed outdoor classroom
within close proximity of the existing
Community Center.
Two parking lots will be provided on
the block totaling 47 spaces, which is
consistent with zoning requirements.
The north parking lot is proposed to
be screened behind the mixed-use
development that will front Main
Street and the south lot is shown
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Proposed Landscape Architecture

screened by vegetation. This plan
does not require relocation of the
existing Community Center parking
lot and would allow for continued
access through construction.
A Ànal proposed landscape
architecture feature to enhance
the Town Campus is adding a new
and improved wayÀnding sign in the
northeast corner of the site. Buena
Vista should emphasize this corner
to give the block an anchor and
visual gateway that can be seen
from several directions. Making this
corner visually appealing from each
direction by adding landscaping,
colorful Áagged signage, or a water
feature would attract residents
and visitors this area and serve as a
welcome point to the Town Campus.

E. Main St.

Live/Work

Live/Work Live/Work Live/Work Live/Work

Proposed Crosswalk

Town Hall

Community Park

Community Center

Community Center Annex

Northern Parking Lot

Landscape Rock

Outdoor Seating

Cedar St.

Scale: NTS

Permeable Pavers

Crusher Fines

Porous Asphalt

Southern Parking Lot
Crump and Harris

Crump and Harris

Open Space
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Corner Signage Opportunities and Inspiration
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Implementation
and Phasing
Summary
This Town Campus Development Plan
suggests a two phased approach
to achieve a full build-out of the
East Main Street block. Phase One
prioritizes completing much needed
renovation and addition to the
existing police station to make
the space suitable to serve as the
new Town Hall. Phase one includes
other minimal and aesthetic site
improvements to the remainder of the
block. Phase Two prioritizes expanding
the recreational facilities on the site
through the construction of an indoor
basketball and volleyball gymnasium.
Phase Two also opens the opportunity
to connect this portion of East Main
Street to the rest of downtown by
developing the northwest corner of
the block as mixed-use commercial
and residential space.

Implementation and
Phasing
The following implementation plan
describes how Buena Vista can
achieve the above-described
conceptual designs in a way that
would serve current spatial needs
while not over-burdening the Town
with a costly project all at once.
Phasing the implementation of
the design can allow for time to
fund raise and budget for future
improvements, while prioritizing most
needed elements of the conceptual
design. Phasing the implementation
also allows for some spaces within
the block to be utilized as-is while

improvements are made to other
areas. The phasing plan is broken into
two parts and each part considers
the Àve different existing areas of the
block: the playground, Community
Center, concrete slab, vacant corner,
and current police station. The two
phases can be co-mingled and
portions of each could be chosen to
be implemented at the same time.
Flexibility in the phasing plan will allow
for the most cost-effective design
solutions for the block while meeting
existing functional needs and will aid
in presenting a design concept that
is Àscally acceptable to Buena Vista
residents.

To successfully implement the design
concepts described above in this
development plan, there is one
action that should be implemented
across all phases: burying the
overhead power lines which currently
transect the block from west to east.
Not only would removing this physical
barrier allow for the infrastructure
developments described in Phase
Two to take place, but it would tie the
block together as one cohesive civic
space that is shared by the entire
community. Removing the power lines
would open the interior of the block
to be used as open space.

Phase One
To meet the most pressing spatial
needs of Buena Vista, the Àrst portion
of development that should occur is
updating the existing police station
to transform it to the new Town Hall
through an interior renovation and
exterior addition on the east side of
the building. This is the most intensive
portion of development proposed
in Phase One. Implementing this
construction project could mean
constructing only a portion of the
proposed addition seen in the
conceptual designs above to
achieve enough usable space for

Utility Right-of-Way
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Common to all Phases
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Town Hall to exist and function at the
new location. A cost analysis should
be conducted to determine the
feasibility of making a smaller addition
in the near term to meet current Town
Hall programming and ofÀce space
needs and a second future addition
that would address civic meeting
space requirements such as a council
chamber addition in Phase Two.
Minor improvements to the northeast
corner playground are proposed in
Phase One. Adding a hedge row
barrier and seating that surrounds
the northeast corner could address
pedestrian safety concerns at the
playground. Additional Phase One
improvements to the northeast
playground that would be cost
effective would be the addition of a
pergola or shade structure and more
picnic tables to this area of the site.
These additions to the playground
could be completed through a minor
shufÁing of the existing playground
equipment currently at the site.
Finally, moving the existing outdoor
gym equipment from its current site,
at the northeast corner of the block,
closer to the Community Center will
provide room to add the hedge row
and seating.
Limited changes are proposed to the
existing Community Center in Phase
One. Small improvements to the

exterior façade and east and west
entrances could improve the appeal
of the Community Center and make
the entrances more inviting and
apparent to the public. Improved
signage and wayÀnding that easily
demarcates the Community Center
and its entrances would also be
included in Phase One.
Enhancements to ground materials
and colorful signage could
improve the entrances. Additional
improvements could be made to
the south patio of the Community
Center. Removal of the patio wall
would open the space making
it more inviting and accessible.
Currently, the space seems private
and inaccessible. This patio does
not typically get used by the public
but removal of the wall and the
addition of Áexible seating options
could make it more appealing. The
Recreation Department has also
expressed interest in an outdoor
classroom. There are many options for
implementing an outdoor classroom,
ranging from a Áexible seating
arrangement to a more permanent
installation. The open space of the
interior of the site between the
Community Center and playground
is an optimal location for such an
outdoor classroom. The Community
Center already provides invaluable
resources to community members,
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Phase One Community Center Exterior Changes

Phase Two
Phase Two of the Town Campus
Development Plan will fully remake
the East Main Street block into a
thriving civic space usable by all
Buena Vista residents. Phase Two
will begin with a full build-out of the
Town Hall. Phase Two additions to
the Town Hall would add a muchneeded municipal chamber and new
conference spaces, likely doubling
the square footage of the Town Hall.
The northeast corner playground
would largely remain intact during
Phase Two with most improvements
having been completed to the
playground in Phase One.

Proposed Park Enhancements
making minor improvements will
ensure it continues to beneÀt and
serve Buena Vista residents.
Minimal Phase One improvements
are proposed for the concrete slab,
located on the southwest corner
of the lot. The concrete slab could
be upgraded with resurfacing or
new asphalt, depending on the
anticipated timeline for implementing
Phase Two. New game courts for
pickleball, foursquare, or the outdoor
game of choosing could be painted
onto the existing or resurfaced court.
Bleachers and a shade structure
or picnic table area could also be
Add inviting entryway elements
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Incorporate an outdoor classroom

Enhance patio
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added to this space in Phase One for
minimal investment.
Finally, Phase One proposes that the
current vacant lot on the northwest
corner of the block remain a vacant
open space but opened to public
use. Turning the lot into a temporary
small pocket park with limited
infrastructure could make it an
extension of the Town’s open space
and provide additional area for play
and recreation that is contiguous
with the game and recreation space
provided at the concrete slab to the
south.

The largest undertaking of Phase
Two would be the construction of
the Community Center Annex at the
current location of the concrete slab
on the southeast corner of the lot. The
gymnasium is envisioned to provide
enough square footage for summer
camp and recreational facility
programming needs. Vaulted ceilings
within the gymnasium will provide
space for a lofted walking track
around the interior. The southwest
corner lot location of the gymnasium
will provide users of the indoor track
with excellent views of the Collegiate
Peaks as they make laps around the
court.
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The dirt parking lot between the
existing Community Center and
proposed gymnasium would be
resurfaced to provide parking for
both the Community Center and
gymnasium. Once the gymnasium
is fully constructed and complete,
it would then be an appropriate
time to complete any major interior
renovations or additions to the
existing Community Center. The
ability to utilize the newly constructed
gymnasium for all Community
Center activities in an interim period
would prevent gaps in recreation
programming or compromising on
what programming is offered.
Finally, Phase Two is an opportunity
to build out the Main Street frontage
on the northwest vacant corner
of the block. Adding a corner
development at South Evans Street
and East Main Street would connect
this area of town with the rest of
historic downtown and begin to
Àll in the gap where Main Street
development currently ends. This
is an opportunity to connect more
people from downtown toward the
trail system and recreational offerings
located on the east side of Buena
Vista. There are numerous ways the
Town could approach development
of this corner of the block. Buena
Vista could subdivide and sell portions
for development or partner with a
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developer who understands the
vision of connecting this space with
the rest of downtown. There is room
for approximately 3-5 mixed use
development spaces on this area if
they are constructed to match the
rest of historic downtown. Developing
this corner as mixed-use commercial
and residential would also provide
needed housing units. Parking for
these units and for the Town Hall
would be added in the anterior of
the corner mixed-use development,
accessible from Evans Street.
To make the East Main Street
block more cohesive, walkable,
and connected, the Ànal project
to complete Phase Two is adding
connective pathways and inviting
outdoor spaces between the
municipal buildings. A patio with
ample seating and tables on
the anterior of the Town Hall and
an outdoor classroom with small
amphitheater would be added in
the interior portion of the block. The
remainder of open space between
the municipal buildings would
remain undeveloped or maintained
as outdoor extensions of the new
gymnasium, providing Áexible space
for unstructured play and games.

Funding Opportunities
Several funding opportunities exist
for this project: a municipal bond
issue, available Colorado State
and Federal grants for main street
improvements, revenue from the
sale or rental of the existing Town
Hall located further west on Main
Street, and also a revenue raising
opportunity through a future mixeduse development on the northwest
corner of the block. Because of
the preliminary and limited nature
of conceptual designs found in
this development plan, funding
mechanisms for this project are
only superÀcially explored here and
represent only some of the potential
funding options should Buena Vista
pursue implementing portions or all
of this plan. Implementation of this
project will likely pursue multiple
funding sources not limited to a
combination of funding sources listed
above. Because of the variability
of construction and material costs
and the undetermined engineering
speciÀcations in these conceptual
plans, project construction and site
development costs are not estimated
in this plan.
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Recommended
Implementation Schedule
Approving and implementing
these conceptual designs would
lead to an immediate impact on
civic function in Buena Vista, most
notably, improving the functionality
and efÀciency of Town Hall space.
Providing much needed and missing
workspace for Town Hall is arguably
the most important part of the
conceptual designs above. Simply
moving Town Hall functions to the
existing police station building is
not a realistic or workable option
and would actually cause a loss of
square footage dedicated to Town
Hall function. Making the Phase
One Town Hall addition should be a
priority and it should be implemented
Àrst. Beyond Town Hall, the other
elements of the implementation
plan, both Phase One and Phase
Two, can be very Áexible in their
proposed implementation. These
improvements can be completed
all at once or in a more piecemeal
way as funding and public backing
are available. The mixed-use
commercial development on the
northwest corner of the lot could
be used as a funding mechanism
to help build-out the other elements
of the plan and the Town may want
to consider developing this corner
Àrst to raise funds to support the
Crump and Harris

creation of the gymnasium and other
Community Center improvements.
This also makes sense when
considering that adding housing
units is currently a more pressing
social need than adding recreational
space. This implementation plan is
a recommendation and should not
be considered a rigid path or the
only way to achieve the proposed
conceptual vision for Buena Vista’s
Town Campus.

Suggested Public
Engagement Strategy
As noted from research of other
case studies which completed
similar projects, meaningful public
engagement efforts and obtaining
public support for a project of this
nature will be instrumental in its
eventual completion and success.
Buena Vista will need to conduct
strategic public engagement efforts
before moving further in the design
and construction of this project. This
development plan will be a good tool
for initiating the conversation with the
public and showcasing the potential
that the East Main Street block has
to offer for Buena Vista residents.
Reaching the needed public support
for this project can be achieved
through a series of stakeholder
and public outreach meetings.

Conducting public workshops will
gage the goals and objectives the
residents of Buena Vista have for
the site and a public process for the
selection of implementation strategies
on the site will allow the residents of
Buena Vista a transparent idea of
what to expect during the interim
construction periods. Public support
will be tantamount to justify the level
of investment in the community
space needed to capture the vision
of this plan. Public workshops will
gage the goals and objectives the
residents of Buena Vista have for
the site and a public process for the
selection of implementation strategies
on the site will allow the residents of
Buena Vista a transparent idea of
what to expect during the interim
construction periods.
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Conclusion

Conclusion
The East Main Street block of Buena
Vista has great potential to be
transformed into the Buena Vista
Town Campus; a thriving space that
truly works to beneÀt the residents
and visitors of Buena Vista. This
proposed conceptual design and
implementation plan should be seen
as a conversation starter for the Town
to have a serious discussion on how to
move forward with plans for this site
that meet the Town’s facility needs in
a way that matches desired growth
and community outcomes.

Buena Vista Town Campus Concept

While these designs are preliminary
and conceptual, the greatest tool
provided through this plan is a vision
for what could be without limiting the
discussion prior to public engagement
and outreach. With thoughtful input
from Buena Vista residents, using this
plan as a foundation, the vision and
beneÀts of creating the future Buena
Vista Town Campus can be realized.

In total these conceptual designs
would add 10,300 square feet of
civic space, 12,600 square feet of
additional mixed-use residential
and commercial space, and
11,000 square feet of community
recreational or Áexible space. Buena
Vista has a unique opportunity
to expand its civic, social, and
recreational infrastructure through the
Buena Vista Town Campus. Improving
civic and recreational infrastructure
has been shown through other case
studies to improve quality of life for
residents and can foster economic
growth indirectly.
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