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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
March 9, 2021
Work Session at 6:00 PM – Recreation Department Update
(The Board will not make decisions during the Work Session)
Regular Meeting at 7:00 PM
Members of the Board of Trustees will be meeting at the Community Center
715 E. Main Street, Buena Vista, Colorado
Staff and the Public will attend the meeting virtually.
To participate in Public Comment and/or Public Hearings, you must connect to the video conference.
Conferencing Access Information: https://us02web.zoom.us/j/88075048459 Password: 971317
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV.

PROCLAMATION – Arbor Day

V.

AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications.

VI. CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be
approved by a Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – February 23, 2021
2. Planning and Zoning Commission – January 20, 2021
3. Planning and Zoning Commission – February 3, 2021
4. Water Advisory Board – January 21, 2021
B. Chaffee County Housing Authority - February Activity Report
VII.

PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during
public comment. Three minutes for matters not on the agenda or for agenda items not scheduled for
Public Hearing. Enter your name, address, and subject to be discussed in the Zoom Chat box, or when
Mayor Lacy asks for Public Comment, click the raise hand button in the webinar control panel, or by
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phone press *9, and the meeting host will prompt you to unmute when it is your turn to speak. Or you may
email the information to bvclerk@buenavistaco.gov. Neither Town Board nor Town staff should be
expected to respond to matters raised in the Public Comment segment of Board meetings. Nevertheless,
Board members will always retain the right to ask questions of the speaker and to respond then or at a
later time to remarks made by any citizen.
VIII.

IX.

X.

BUSINESS ITEMS
A. GARNA Update on Waste Diversion Study and 2021 Project
Dominique Naccarato will provide an update on the 2020 waste diversion study and thoughts about
a plan in 2021. (Estimated time - 10 minutes)
B.

Barking Dog Ordinance
Adoption of Ordinance No. 04, Series 2021 entitled, “AN ORDINANCE OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO AMENDING SECTION 7-132 OF
THE BUENA VISTA MUNICIPAL CODE CONCERNING NOISY DOGS.”?
The Board will consider adopting an ordinance amending Section 7-132 of the Municipal Code
related to noisy dogs. (Estimated time – 10 minutes)

C.

Dryfield Ditch
Adoption of Resolution No. 16, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF
TRUSTEES OF THE TOWN OF BUENA VISTA, COLORADO, AUTHORIZING THE TOWN
ADMINISTRATOR TO SIGN AN AGREEMENT FOR PERSONAL PROPERTY, DISCLOSURE
REQUESTS, EQUIPMENT STORAGE, AND AGRICULTURAL PRODUCTION TRANSITION
RELATED TO THE DRYFIELD DITCH PURCHASE.”?
The Board will consider adopting a resolution approving the agreement with the seller of the
Dryfield Ditch which include Personal Property Agreement, Disclosure Requests, Equipment
Storage Agreement, and Agriculture Production transition. (Estimated time – 10 minutes)

STAFF REPORTS
1. Town Administrator
2. Town Treasurer
3. Police Chief
4. Interim Fire Chief
5. Recreation Director
TRUSTEE/STAFF INTERACTION
The Board discusses items with staff and staff can bring up matters not on the agenda.

XI. ADJOURNMENT
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DATE:

March 5th, 2021

TO:

Mayor and Board of Trustees

FROM:

Earl Richmond, Recreation Director

RE:

BOT Work Session March 9th, 2021

MEMO
The Buena Vista Recreation Department is excited to have 45 minutes of your undivided attention during our
work session together on Tuesday, March 9th at 6 pm. Believe it or not, I am now entering the third year of my
current role. I have learned so much and appreciate the support and guidance I receive daily from my coworkers and other town staff. This group of employees in the Town of BV are all exceptional and are great
teammates.
One of my goals as the Recreation Director in 2021 is to improve communications between our department and
the BOT. I spend time each month with my reporting, and I write a lot of content for everyone to read and
digest. I am also in constant communication with Phillip and other staff on all things related to BV Rec. Our
desire in this work session is to inform the Board of what we have done, what we are hoping to accomplish,
review our department goals in 2021, and how we are navigating an ever-evolving world of changing
opportunities during the pandemic. We will review our work session slide deck with the BOT during the first half
of the session. For the second half, we look forward to the BOT asking us lots of questions that may arise from
the presentation, or maybe you have had them on your mind for a while. Our team enjoys two-way
communication, and all questions are encouraged.
Subject areas to focus on will be programming, special events, facility rentals, capital improvement projects, intown and public lands trail development, grants, facility management, community service projects, and more.
In preparation for our work session, check out our website http://www.buenavistarec.com/ to learn more about
all things BV Rec and regional opportunities. You can also track what we are up to on Facebook at
https://www.facebook.com/BVParksandRec and Instagram as well at
https://www.instagram.com/bvrecreation/
We look forward to our time together and hope we can bring the BOT even more up to speed on our
department's operations to date and into the future. Stay happy…...Stay healthy….. BV Rec.
Thank you.
The Buena Vista Recreation Department

Earl Richmond

Shane Basford

Ben Eichel
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Whereas,

In 1872, J. Sterling Morton proposed to the Nebraska Board of
Agriculture that a special day be set aside for the planting of trees,
and

Whereas,

this holiday, called Arbor Day, was first observed with the planting of more
than a million trees in Nebraska, and

Whereas,
Whereas,

Arbor Day is now observed throughout the nation and the world, and
trees can reduce the erosion of our precious topsoil by wind and
water, cut heating and cooling costs, moderate the temperature, clean the air,
produce life-giving oxygen, and provide habitat for wildlife, and
trees are a renewable resource giving us paper, wood for our homes,
fuel for our fires and countless other wood products, and

Whereas,
Whereas,

trees in our city increase property values, enhance the economic vitality of
business areas, and beautify our community, and

Whereas,

trees, wherever they are planted, are a source of joy and spiritual
renewal.

Now, Therefore, I,

,Mayor of the Town of,
do hereby proclaim as

Duff Lacy
Buena Vista, Colorado

May 19th, 2021

Buena Vista, Colorado
In the City of
, and I urge all
citizens to celebrate Arbor Day and to support efforts to protect our
trees and woodlands, and

Further,

I urge all citizens to plant trees to gladden the heart and promote the well-being
of this and future generations.
Third

Dated this
Mayor

day of

March, 2021
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MINUTES OF THE BUENA VISTA BOARD OF TRUSTEES
REGULAR MEETING
TUESDAY, FEBRUARY 23, 2021
MINUTES OF THE MEETINGS OF THE BOARD OF TRUSTEES ARE A TRANSCRIPT OF THE
GOVERNING BODY'S ACTIONS RATHER THAN A VERBATIM RECORD OF DELIBERATIONS.
Work Session – Municipal Court
In attendance for the Work Session were Mayor Duff Lacy, Trustees Amy Eckstein, Libby Fay,
Norm Nyberg, Devin Rowe, Cindie Swisher, and David Volpe. Also present were Judge Brian
Green, Prosecutor Lisa Scanga, Court Clerk Judy Nyberg, Town Administrator Phillip Puckett,
Special Projects Manager Joel Benson, Principal Planner Mark Doering, Code Enforcement
Officer Grant Bryans, and Town Clerk Paula Barnett.
Puckett thanked those in attendance for attending the work session and shared the Municipal
Court team is eager to meet the Board and review how municipal court functions, who is
involved, and their roles. Puckett introduced Judge Brian Green, who joined the team in the
Spring of 2020, and that the Trustees appoint the Judge for a two-year term. Prosecutor Lisa
Scanga is contracted by the Town and also joined the team in Spring 2020, and Court Clerk
Judy Nyberg, an employee of the Town and has served 16 years as the Court Clerk and Police
Administrative Assistant.
Puckett reviewed with the Board the branches of local government. The Board of Trustees is
the Legislative Branch and enacts laws that implement policy and acts in a quasi-judicial
capacity. The Executive Branch is the Town Administrator who enforces laws through staff, and
the Judicial Branch is the Municipal Judge who adjudicates cases involving alleged violations of
the law.
Puckett reviewed the differences between District, County, and Municipal Courts and the
types of civil cases, offenses, and appeal processes.
Court Clerk Judy Nyberg reviewed Municipal Court handles municipal ordinance violations
such as traffic, code, and nuisance violations, Land Use/zoning, shoplifting/theft, and criminal
mischief. Nyberg reviewed how fines are collected, scheduling cases, and procedures followed
before and after the court proceeding.
Prosecutor Scanga reviewed as a prosecutor that she receives the case information from
Nyberg and sometimes from the officers directly before court. She also receives relevant
background information from Nyberg, including driving history, criminal history records, or
prior citations in municipal court. Scanga reviews the officer's notes, charge(s) and discusses
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possible resolution with the officer. Scanga works with the accused and their attorney to find a
viable solution and prepares the case of the docket.
Judge Green shared that he begins court proceedings with formal legal advisement. He
explains to the defendant the presumption of innocence, burden of proof, right to counsel,
and a trial. Green reviews with the defendant they can plead not guilty and set a date for a
trial, continue to consult with counsel, or speak to the prosecutor to discuss a possible plea
agreement. Green stated most cases are resolved with a plea agreement.
The Trustees thanked the Municipal Court team and Puckett for the insight into the Municipal
Court process.
A virtual/public regular meeting of the Board of Trustees was called to order by Mayor Duff
Lacy at 7:00 PM, Tuesday, February 23, 2021, having been previously noticed in accordance
with the Colorado Open Meetings Law.
ROLL CALL
Attendee Name
Duff Lacy
Amy Eckstein
Libby Fay
Norm Nyberg
Devin Rowe
Cindie Swisher
David Volpe
Town Staff Present:
Town Administrator Phillip Puckett
Special Projects Manager Joel Benson
Public Works Director Shawn Williams
Code Enforcement Officer Grant Bryans
Town Clerk Paula Barnett

Title
Mayor
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Status
Present
Present
Present
Present
Present
Present
Present

Town Attorney Jeff Parker
Town Treasurer Michelle Stoke
Principal Planner Mark Doering
Airport Manager Jack Wyles

PLEDGE OF ALLEGIANCE
Mayor Lacy led the pledge of allegiance.
Mayor Lacy stated an Executive Session needs to be added to the agenda after Trustee/Staff
Interaction to determine positions relative to matters that may be subject to negotiations,
develop a strategy for negotiations, and/or instruct negotiators, pursuant to C.R.S. § 24-6402(4)(e), concerning the potential acquisition of water rights.
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AGENDA ADOPTION
MOTION NO. 1:
MOVE TO APPROVE THE AGENDA AS AMENDED.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Volpe
SECONDER:
Trustee Fay
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes
and reports. (Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent
Agenda to be approved by a Roll Call vote.)
A. Minutes
1. Board of Trustees Regular Meeting – February 9, 2021
2. Tree Advisory Board – October 10, 2020
3. Airport Advisory Board Meeting – 01-19-2021
B. Town Clerk Report
MOTION NO. 2:
MOVE TO APPROVE THE CONSENT AGENDA.
RESULTS
CARRIED
MOVER:
Trustee Fay
SECONDER:
Trustee Swisher
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
PUBLIC COMMENT
Carlin Walsh, 130 Meadow Lane, Buena Vista, shared with the Trustees that he has attended
the Board meetings for the past 18 months and appreciates all the work the Trustees and
Mayor do. Walsh stated the observations he was about to make are not intended to offend
anyone and that he sincerely respects each of them and the opinions they hold. Walsh noted
in general, the Board is accomplishing what voters have elected them to do. However, there is
a glaring dysfunction amongst this group that is concerning for future progress. The apparent
tension between some Trustees and the Mayor has gone unresolved for months. It is clear the
legally allowed Trustee to Trustee communication permitting the exchange of ideas is near
absent. Worse of all, its clear side conversations are happening outside of and during the
meetings that are visibly unproductive discussions.
Walsh stated he is not in attendance as a community board member or businessman but as a
concerned citizen. Walsh noted the Trustees are elected to do a job, and part of that job is
setting an example and leading this community, and he knows first-hand there are too many
big ticketed issues occurring to get bogged down with petty nonsense. Walsh stated there is a
process the Trustees need to follow when bringing matters forward, and some Trustees need
to work on their tact and delivery. Other Trustees can do a better job acknowledging the issues
and ideas brought forward by their follow Trustees instead of dismissing them so readily.
BOARD OF TRUSTEES OF THE TOWN OF BUENA VISTA
Regular Meeting

Page 3 of 9
February 23, 2021

8
Walsh stated the Trustees are all good people with the best intentions, but feels unless this
group can find the ability to put their differences aside, this Town will not be achieving its very
best. Walsh suggested to Mayor Lacy that the Board invest in team-building exercise(s) to build
bridges and foster a high functioning town government. Walsh stated he appreciates the time
he was given and the Boards consideration to his comments.
Mayor Lacy told Walsh that he appreciated his comments and that several of his concerns
were addressed at the Trustee Advance held on February 20, 2021.
STAFF REPORTS
1. Town Administrator – Highlights of the report in the packet were reviewed, and
Puckett responded to Trustee comments and questions.
Puckett reviewed with the Board that Staff is still in the due diligence stage to confirm the
water rights are a viable source on the Dryfield Ditch. The Inspection Report is complete,
which includes an agreement to resolve the small issues that have been identified. Puckett
stated Town staff is evaluating farm equipment to purchase from the seller (tractors, baler,
mower, gator, etc.) and anticipates an additional purchase agreement for the equipment.
Staff is looking at opportunities for managing the property and will bring back those plans
as an update to the Board before taking possession of the property in May.
Trustee Eckstein stated she would like to reassure the public that the Board welcomes
feedback on the pending Dryfield Ditch Water Purchase and refers people to Special
Projects Manager Joel Benson for additional information.
2. Town Treasurer – Highlights of the report in the packet were reviewed, and
Stoke responded to Trustee comments and questions.
3. Principal Planner – Highlights of the report in the packet were reviewed, and
Doering responded to Trustee comments and questions.
BUSINESS ITEMS
Bears and Trash Discussion
Puckett reviewed with the Board that for the past two years, Code Enforcement Officer Grant
Bryans and Public Works Director Shawn Williams have been working with Kevin Madler with
the Colorado Division of Parks and Wildlife on bear activity in town. Puckett stated the purpose
of the discussion is to determine if a trash ordinance is needed to mitigate the number of bears
in town.
Madler reviewed with the Board that in 2020, the bear population doubled in size from previous
years to 20 bears in town from mid-July to early October. Madler stated the increase in bears is
due to easy access to trash and fruit. Bears are opportunist animals, and if they are born here,
they will continue to migrate back to and through the area. Madler stated trapping and
relocating the bears will not resolve the issue. Madler shared the bears travel along the Arkansas
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River, Cottonwood Creek, and irrigation ditches, and that yellow tagged bear 1234 was moved
to Trinidad in 2017 and has found its way back to Buena Vista.
Madler stated Columbine Park was a problem area last year, seeing five to six bears nightly
turning over trash cans. Trash cans were removed and replaced with a dumpster and several
bear-proof trash cans, which resolved the issue at that location, although the bears moved to
other areas and parks throughout town. Madler recommended the Town lead by example by
installing bear-proof trash cans in all the parks and enforce trash cans to be put out in the
morning for weekly trash pick up versus the night before.
Public Works Director Williams reported the Board approved $12,000.00 to purchase bear-proof
trash cans and is exploring the cost of hands-free bear-proof trash cans like those currently on
Main Street. Williams stated the average price of a trash can is $1,000.00, and he is currently
working with two custom fabricators that would provide 12 trash cans to be distributed
throughout the parks in late May.
The Board discussed options to reduce the number of bears in town and their impacts on the
parks and neighbors. Mayor Lacy stated educating residents not to put trash out the night before
weekly pick up would be beneficial. Trustee Fay said she feels communication and education
need to occur with short-term rental owners and guests regarding the impacts of trash and
bears. Trustee Rowe shared if residents use a can strap to secure the lid, in most instances, a
bear will turn the trash can over but will move on when the trash does not spill out of the can.
The Board, Madler, and Staff agreed to increase the number of bear-proof cans throughout the
town and to educate residents and guests before pursuing an ordinance related to trash
containers and the timing of putting trash out for pickup.
Public Hearing - The Farm Preliminary Plat Review
Adoption of Resolution No. 13, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, APPROVING THE PRELIMINARY PLAT
FOR THE FARM SUBDIVISION, FILING NO. 1, AMENDMENT NO. 3.”?
Principal Planner Mark Doering reviewed that Staff and the Planning and Zoning Commission
are requesting the Board consider adopting a resolution approving The Farm Subdivision, Phase
2 Preliminary Plat for 51 single-family residential lots and one multifamily residential lot on 9.18
acres.
Micah Salazar, with The Farm Subdivision, reviewed with the Board that Phase Two of the
Farm Subdivision will have 51 single-family homes. It will be comprised of 11 single-family
homes, eight five-plex townhome buildings, and an apartment building. Salazar stated the
homes in Phase 2 will be the same design as those in Phase 1 and include three parks.
Doering shared with the Board that Charlie Chupp, with Wayfarer Development, LLC. is
requesting approval of a Preliminary Plat for a project known as The Farm Subdivision,
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Phase 2. The site is located east of County Road 317 and north of Antero Circle. Doerng stated
the applicants had submitted a Preliminary Plat consistent with the Sketch Plan reviewed by
the Board and the Planning and Zoning Commission in 2017. The Planning Commission
reviewed the Preliminary Plat on January 20, 2021, and unanimously recommended it for the
Board's approval. The Commission also approved a Major Site Plan for the proposed
subdivision of the lots that cover the proposed architecture and landscaping for the singlefamily portion of the subdivision. Doering shared that the Major Site Plan does not get
forwarded to the Trustees for review. The Planning and Zoning Commission will review the
Major Site Plan at a public meeting which is a requirement before developing the multifamily
lot.
Mayor Lacy opened the hearing for public comment, and no comments were received.
Trustee Volpe asked if there will be homes in Phase 2 that would be part of the Chaffee County
Housing Trust program. Salazar shared six of the townhomes have been designated for the
housing program.
MOTION NO. 3:
MOVE TO APPROVE RESOLUTION NO. 13, SERIES 2021 APPROVING THE PRELIMINARY PLAT
FOR THE FARM SUBDIVISION, FILING NO. 1, AMENDMENT NO. 3
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Swisher
SECONDER:
Trustee Nyberg
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
Approve Credit Cards for Use by Town Staff
Adoption of Resolution No. 14, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO TO ESTABLISH A CREDIT CARD
ACCOUNT FOR TOWN EMPLOYEES AND CLOSE PREVIOUSLY USED DEBIT CARDS.”?
Town Treasurer Michelle Stoke reviewed with the Board that in 2011 multiple checking
accounts with Collegiate Peaks Bank were established and debit cards issued to the
department heads and various staff members to make purchases for Town business and travel
for training. Stoke stated the bank had offered the option to use credit cards in place of the
current debit cards. Stoke reviewed with the Board the advantages and disadvantages of
switching to credit cards
Advantages:
• Town Treasurer would be responsible for issuing and shutting off cards.
• All credit card activity would be reported in a consolidated statement, which would
improve oversight of the transactions and simplify reconciliations as just one statement
rather than one statement for each of the thirteen checking accounts currently being
used.
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• Credit Cards have different rules regarding fraud reporting and protection.
Disadvantages:
• Interest is charged on outstanding balances
• Initial hassle of transitioning to credit cards
Trustee Fay expressed concern with the $50,000.00 credit card limit. Stoke reviewed the
$50,000.00 credit card limit is the combined total of all users, and that lowers caps are in place
on cards issued to Department Heads, and higher limits for the wildlife firefighters.
MOTION NO. 4:
MOVE TO APPROVE RESOLUTION NO. 14, SERIES 2021 ESTABLISHING A CREDIT CARD
ACCOUNT FOR TOWN EMPLOYEES AND CLOSE PREVIOUSLY USED DEBIT CARDS.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Eckstein
SECONDER:
Trustee Fay
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
Agreement to transfer the 2021 entitlements from the Central Colorado Regional Airport to
the Southeast Colorado Regional Airport in Lamar
Adoption of Resolution No. 15, Series 2021 entitled, “ A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, WAIVING THE RECEIPT OF AND
APPROVING THE AGREEMENT FOR THE TRANSFER OF FY 2021 ENTITLEMENTS FROM THE
CENTRAL COLORADO REGIONAL AIRPORT (AEJ), BUENA VISTA, COLORADO TO THE
SOUTHEAST COLORADO REGIONAL AIRPORT (LLA), LAMAR, COLORADO.
Airport Manager Jack Wyles reviewed with the Trustees the Town receives $150,000.00
annually from the Federal Aviation Administration for improvements at the Central
Colorado Regional Airport. Due to the high costs of improvements at airports, Buena
Vista, Salida, Fort Morgan, Lamar, and Cortez airports/municipalities have agreed that
each year one airport would receive all the entitlements to allow completion of larger
projects. In 2021 the Southeast Colorado Regional Airport will receive the funds, and
in 2022 the Central Colorado Regional Airport in Buena Vista will be the recipient.
MOTION NO. 5:
MOVE TO APPROVE RESOLUTION NO. 15, SERIES 2021 WAIVING THE RECEIPT OF AND
APPROVING THE AGREEMENT FOR THE TRANSFER OF FY 2021 ENTITLEMENTS FROM THE
CENTRAL COLORADO REGIONAL AIRPORT (AEJ), BUENA VISTA, COLORADO TO THE
SOUTHEASTCOLORADO REGIONAL AIRPORT (LLA), LAMAR COLORADO.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Swisher
SECONDER:
Trustee Nyberg
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
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TRUSTEE/STAFF INTERACTION
Trustees and Staff reported on or commented about recent and upcoming events, activities, and
topics.
Trustee Eckstein stated she would like to address several of the comments made by Mr. Walsh
during Public Comment. Eckstein said she takes responsibility for having better tact, which she
is working on in tandem with her approach. From a Trustee perspective, there must be respect,
trust, and candor for meaningful conversation to happen, and she is looking forward to building
on that this year. Eckstein stated it is an excellent recommendation to have a team-building
activity but does not foresee it happening. Eckstein expressed the Trustee Advance was great,
but as everyone knows, she has wanted the Board to come together in a different format than
regular meetings to discuss issues but doesn’t think it will transpire. Part of the tension may be
her trying to force conversations to occur and bring about change which can be disruptive. She
appreciates the comments but feels this is where it stands.
Mayor Lacy thanked Trustee Eckstein for her comments and stated the burden of being an
effective Board falls upon all the Trustees.
Puckett reviewed beginning at the March 9th Trustee meeting, members of the Board, Town
Administrator, and Town Clerk will meet at the Community Center. Staff and the public will
continue to access the sessions via Zoom.
Mayor Lacy stated he would like to have a follow-up discussion in October to determine if the
bear-proof trash cans and the education of residents and guests improved the bear situation or
if other options need to be explored.
EXECUTIVE SESSION
An executive session to determine positions relative to matters that may be subject to
negotiations, develop a strategy for negotiations, and/or instruct negotiators, pursuant to
C.R.S. § 24-6-402(4)(e), concerning the potential acquisition of water rights.
MOTION NO. 6:
MOVE TO GO INTO EXECUTIVE SESSION.
RESULTS
CARRIED
MOVER:
Trustee Rowe
SECONDER:
Trustee Volpe
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
The Board went into Executive Session at 8:41 pm. Present for the Executive Session were Mayor
Duff Lacy, Trustees Libby Fay, Cindie Swisher, Amy Eckstein, David Volpe, Norm Nyberg, and
Devin Rowe, as well as Town Administrator Phillip Puckett, Town Attorney Jeff Parker, Special
Projects Manager Joel Benson, Public Works Director Shawn Williams, and Water Legal Counsel
Cindy Covell and Trish Flood.
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MOTION NO. 7:
MOVE TO ADJOURN FROM EXECUTIVE SESSION AT 9:20 PM.
RESULTS
CARRIED
MOVER:
Trustee Fay
SECONDER:
Trustee Nyberg
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
Mayor Lacy announced that he and Trustees Fay, Swisher, Eckstein, Volpe, Nyberg, and Rowe,
the Town Administrator, Town Attorney, Special Projects Manager, Public Works Director, and
Water Counsel, were present for the Executive Session.
MOTION NO. 8:
THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, THAT THE MEETING BE
ADJOURNED AT 9:22 PM.
RESULTS
CARRIED
MOVER:
Trustee Fay
SECONDER:
Trustee Nyberg
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe

Respectfully submitted:
____________________________________
Duff Lacy, Mayor
___________________________________
Paula Barnett, Town Clerk
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Buena Vista Water Advisory Board
Minutes of January 21, 2021
Zoom Format
755 Gregg Dr.
Call to Order
Meeting called to order by Chairman Hamilton at 6:00 p.m. on a Zoom format
Attendance and Introductions
In attendance were: Harley Hamilton, Dr,Jerome Steinaur ,Roy Gertson, Kelly Collins ,
Reed Dils, Andrew Rice, Shawn Williams, Al Smith, , Phillip Puckett, Cindie Swisher
( BV Town Council member ) & Joel Benson . Guest Tony LaGreca
Agenda Adoption Motion by Reed and 2nd by Kelly to approve agenda. Motion carried
by vote
Approval of Minutes
Minutes from July 11, 2019 motion by Kelly , 2nd by Reed to approve the minutes. Vote
by members approved.
Public Comment
Chairman Hamilton called for public comments. No public comment.
Business Items
A. Public Works Staff report; Shawn reviewed his comprehensive report dated January 21, 2021. Obligated water services were discussed., showing 1267 remaining
obligated water services with the various approved subdivisions. Joel mentioned that
we need a new term other than “obligated water services” that would pertain to subdivisions & infill development. Now , we do not have a written legal commitment to
supply water service. Subdivisions are not guaranteed water services until they are
approved. Cindy ask about Crossmans addition with no development for years , are
we obligated to supply water?
Shawn provided a detailed map of the Town’s developments. Joel reviewed the areas.
Andrew asked about the differences of consumption and leak un-accountable volumes, from Shawn’s chart on monthly production & unaccountable water volumes. The
Chart does show rational for high unaccountable water associate with leaks and aging
infrastructure.Yearly average was 21% of total volume produced.
Further discussion of high un-accounatble water & leaks at the Ivy League Subdivision
of 48.8 %.. Shawn discussed leak problems and ongoing leak detection & assistance from
Public Works. Jerry asked about this assistance & possible unmetered services. Jerry also
related to the question of obligated water service, and a resolve.
Roy asked about the Growth Trend chart using a high volume of SFE of 721 g/d compared to the average SFE of 293 god. The 721 g/d is the peak 7 day average, and this volume is a design factor to be capable of providing at peak flows. Roy mentioned conservation measures would be helpful in lowering the SFE g/d average.
Town of Buena Vista
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Harley asked about the status of well #4. Shawn stated the well design and site feasibility are complete ,but not constructed.
Reed asked if the Town is still buying SEWCD Frying Pan Project water? Shawn said
yes with UAWCD managing our portfolio on well # 3. Well # 3 was strictly used for irrigation last year at 30 acre/ft of consumption. The well can also be pumped for potable
demand at another 30 acre/ft if needed.
Kelly asked about the Water Resource Plan update. Shawn wants to revise our current
growth trend , provide for an accurate water model., and a rate analysis. The Water Advisory Board will have input for the update.
B. 2021 Water Advisory Board members
Harley, Roy, Reed & Jerry terms have expired, but all want to continue as Board
Members. Kelly moved that the four members should be reappointed by the Town Council. Andrew 2nd motion. Motion passed
Tony La Greca introduced himself and desired to serve on the Water Advisory Board.
Motion by Harley and 2nd by Reed to recommend to Town Council for his appointment.
Motion approved by members vote.
C. 2021 WAB Action Plan
The Town has produced a Request for Qualifications (RFQ). Shawn has communicated with several firms capable of providing engineering services for the upcoming Water
Treatment Expansion Project. Proposals due February 16,2021 and a selection by March
9th. Water Board to help review qualifications of the applicants and have 3 firms for the
formal ranking score decision matrix.
Phil implied that the Water Board input was very important to the process and Town
Council
Kelly was impressed with the very professional format of the RFQ.. She also asked
about references. Board agreed to include for review if needed for close matrix scores.
Shawn to coordinate the review process and e-mail out RFQ proposals to Board
members, Al & Andrew will prepare the ranking score matrix.
D. Board/staff interaction
Joel said the Town is looking at water right potentials on Cottonwood Crk & Arkansas River with some creative uses. Asked Board members for any suggestions of water right procurements
Joel is also working on water dedication fees charged to developers.
Reed asked about a trade of water rights of the Leesmaugh water right with Selbys
portion of the Leesmaugh. Joel said Selby will have transfer to the Town if he develops
property associated with the Leesmaugh right.
Reed also asked about a mural painting on the 750 ,000 gal tank along CR 306 & Cr
361 . Chaffee County Arts may be interested.
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Next meeting: February 25, 2021 , 6:00 pm Zoom
Seeing that there was no further business, Chairman Hamilton called for a motion to
adjourn.
Motion #2 by Kelly , second by Jerry to adjourn the meeting at 7:24 PM.
Motion carried.
Respectfully submitted,
Roy Gertson , Board member

Town of Buena Vista
Water Advisory Board
Minutes – January 21 2021

23

Directors Report to the Board of County
Commissioners
for activities in February 2021

•

Chaffee Housing Authority
o February 18, 2021 @3:00 pm was the first meeting.
o Plans for Board Development are underway, including the following:
▪ DOLA, Christy Doon, Board Training
▪ Housing Colorado, Elena Wilkins, Legislative Update
▪ Gunnison Valley Regional Housing Authority, Jennifer Kermode, Q/A
with a rural MJHA Director.
▪ Panel discussion from current regional housing partners including
UAACOG, Chaffee Housing Trust, and Habitat for Humanity.
o Strategic Planning is scheduled to begin shortly after Board Development is
complete.
o A Housing Needs Assessment Update request for proposals is in draft form. The
goal is for an update to be relevant to our rural community, for the consultant to
provide us with source data as well as tools for measuring success, and for the
mountain migration data to be included in the analysis. Likely, this initiative will
not begin until late summer.

•

Salida Housing Development Corporation
o The 13 Permanent Supportive Housing units within Mesa Crossings are
prioritized for families with children; an application has been submitted by the
UAACOG to DOLA Division of Housing for rental vouchers that will subsidize
the units. On February 22nd community partners who will be providing supportive
services to families within those 13 units interviewed with DOH. This included
the Department of Human Services, Public Health, and Solvista Health, as well as
members of the SHDC Board of Directors and Cardinal Capital Management, the
LITC developer.
Health Disparities Grant Program
o Upcoming Event: Special Districts, Ann Terry, Executive Director of the Special
District Association of Colorado.

•

March 11, 3:15 pm; Zoom Meeting:
https://us02web.zoom.us/j/83450546035?pwd=Q0pJQ1QvMGpCS1lDczZET
0FpcWZNQT09
Meeting ID: 834 5054 6035; Passcode: 668370
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o GIS Evaluation
▪ Argis Solutions has been selected as the consultant for the evaluation of
our county’s collective GIS use. Their proposal has been included as
Appendix A to this report. This project will launch March 8th, and will
concluded mid-April.
o “We Are Chaffee” Storytelling Initiative:
▪ Dinner and A Movie!
• On February 25, 2021 at 6:00pm, the Dinner and a Movie event
drew 118 attendees, many of whom followed up afterward with
emails of appreciation
• One more Storytelling Workshop will be conducted, focusing on
partners from We are Chaffee.
• One more Dinner and a Movie event will be held, likely by We
Are Chaffee.
o Developer’s Forum: The Planning Collaborative will convene a multi-sector
development forum to inform the County’s land use code update with particular
regard to the municipal growth areas and conservation subdivision design. The
end goal is to ensure that Chaffee County remains "open" for business; improves
upon our management of natural resources, views/rural landscapes, and sense of
community; and manages equitable development within the municipal growth
zones in a responsive and responsible way. A statement of work for this initiative
has been included in this report as Appendix B.
o Upcoming Educational Events:
▪ Reducing Regulatory Barriers to development
▪ GIS training by Colorado Mountain College.
•

Salida Planned Housing Development: “Jane’s Place”
o A press release announcing the Jane’s Place project was released by the Chaffee
County Community Foundation; the text is included as Appendix C.
o Two public Zoom meetings are planned for community engagement and input. A
letter sent to neighbors within 350 feet of the property inviting them to the
meetings. A copy of the letter has been included in this report as Appendix D.
o This effort continues to gain support from employers and community members,
and is on OEDIT’s “short list” of shovel ready projects for the forthcoming
recovery funding.

•

Short Term Rentals: After Buena Vista Trustees discussed short term rentals, their impact
o the community, and the potential for regulation, I prepared a proposed strategy for
studying the issue. My recommendation will be for this evaluation and resulting
recommendations to be conducted county-wide, across jurisdictions, so that our

GIS Evaluation
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community may have one unifying approach to short term rentals. The draft proposal is
included in this report as Appendix E.

Community Partnerships
•

•

•
•

Homeless Services: New locations for shelters. Men’s shelter at the First Christian
Church, in Salida from 8:30 p.m. to 8:30 a.m. Women’s shelter is at the First Methodist
Church in Salida, from 9:00 p.m. to 9:00 a.m.
DOLA Division of Housing:
o Funding distribution is being tracked by DOLA-DOH here:
https://public.tableau.com/profile/connor.everson5568#!/vizhome/HousingReliefP
rogramsDashboard/ApplicationsRequests?publish=yes
o Chaffee County tenants and landlords submitted 56 applications requesting
$107,700 in housing stabilization funds between August 2020 and February 2021,
and 25 applicants have received $34,400. These numbers are comprised of the
following:
• Emergency Housing Assistance Program (EHAP), 12 applied for:
$38,600; one (1) applicant received $2,100.00
• Property Owners Preservation Program (POP), 44 applied for $69,100; 24
received $32,300.00
Colorado Housing Finance Authority: I’ve been working with our Customer Relations
manager to bring pilot rural programs to Chaffee County.
Colorado Mountain Housing Coalition: As President of the Colorado Mountain Housing
Coalition, I am working with the executive board to establish a series of Zoom
workshops during 2021, in lieu of the CMHC Annual Meeting. The Board members
hosted listening sessions throughout January to solicit input on workshop session topics.
o Topics include the following:
• Mountain Migration, CAST & NWCCOG Study
• CHFA’s CHIP Program
• Inclusionary Housing Panel Discussion
• Homeless Services in Rural Colorado
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Page 3 of 14

26
Appendix A: Argis Solutions Statement of Work
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Appendix B: Developers Forum Statement of Work

Developers Forum: Land Use Code Update
As part of the Health Disparities Grant Program, the Planning Collaborative will convene a
multi-sector development forum to inform the County’s land use code update with particular
regard to the municipal growth areas and conservation subdivision design. The end goal is to
ensure that Chaffee County remains "open" for business; improves upon our management of
natural resources, views/rural landscapes, and sense of community; and manages equitable
development within the municipal growth zones in a responsive and responsible way.
The intent of this forum is to bring together the following sectors:
-

planning and economic development professionals;
commercial, industrial, and residential developers and builders;
funders and financers;
and other key individuals or groups.

The forum will be a series of facilitated discussions about the following:
Session 1a and 1 b: What projects are in the pipeline and what barriers and/or issues with regard
to development are hindering them or increasing their costs; What are the
potential solutions?(residential, commercial, and industrial development); (1 or 2
hour session)
NOTE: Based on input from the Planning Collaborative, Session 1a will be
focused on barriers to development in the Salida and Poncha Springs growth
Zones Session 1b will be focused on barriers to development in the Buena Vista
and Johnson Village growth zones.
Session 2:
Conservation Subdivisions: This session will focus on conservation subdivisions
and how Chaffee County might or might not codify this approach in their LUC (1
or 2 hour session)
Session 3:
Planning Collaborative only: Refine the prioritization and informing the report
which will be submitted to the County Planning Commission. (1 or 2 hour
session)
Session 4:
Facilitator with Planning Collaborative will identify funding streams or grant
sources to address potential solutions, if applicable; AND identify specific land
use code changes that will address the identified issues, which can be
recommended for updating the Land Use Code.
Session 5:
Presentation of final report to forum participants and planning collaborative for
final approval. (1 hour session)
Session 6:
Presentation to Chaffee County Planning Commissioners, during a regularly
scheduled meeting. (less than 1 hour)
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Each of these sessions would be led by a professional facilitator, would focus on identifying
trends, issues, and/or barriers with regard to developing in the municipal growth zones, and
would solicit possible solutions to those trends, issues, and/or barriers, and would evaluate an
update to the LUC to include conservation subdivision design.

Planning Collaborative includes the following:
Wendell Pryor, Economic Development Corporation
Cindy Williams, Envision Chaffee County
Mark Doering, Buena Vista Planner
Jon Roorda, Chaffee County Planning Manager
Christie Barton, Chaffee County Planner
Brian Berger, Poncha Springs Administrator, et. al.
Bill Almquest, Salida City Planner
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Appendix C: Jane’s Place Press Release

February 22nd, 2021
FOR IMMEDIATE RELEASE

CCCF & Chaffee Housing Authority Announce Jane’s Place
Property Development
Chaffee County, CO – The Chaffee County Community Foundation (CCCF), in a
potential partnership with the Chaffee Housing Authority (CHA), announces a
proposal to develop a half- acre site at the corner of Highway 291 and 3rd Street in
Salida to serve local flexible housing and nonprofit needs. The development,
currently being called “Jane’s Place,” in honor of the late Jane Whitmer, is proposed
on property owned by Jane and her husband Ron Ferris. Jane was a life-long
champion for the Salida community and recognized the need for flexible housing
solutions and nonprofit hub; the original concept for parts of the development came
from Jane herself before she passed in mid-2019. Seasonal employees, visiting
professionals, entry-level wage earners, families and individuals in crisis, and
Americorps volunteers serving local nonprofits are the primary target populations
that Jane’s Place housing will serve.
Jane’s Place is envisioned as an innovative and one-of-a-kind development,
combining multiple housing types together with service provision, nonprofit
incubator and co-working center, and a social enterprise coffee shop. In addition to
Jane’s original vision of housing for families, women, and children, the creativity and
in-kind work of local architect Robert Grether has been formative to the creation of
this concept. Together with the Chaffee County Office of Housing’s Director Becky
Gray and CCCF Executive Director Joseph Teipel, this development has been in the
planning stages since mid-2020.
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Jane’s Place proposes four buildings including 17 housing units, and 1,500 square
feet of nonprofit and community development space on the site, currently zoned
commercial C-1. In the proposed model, CCCF will purchase the site, own the land in
perpetuity, and ground lease that land to CHA through a 99-year lease. CHA will then
build, own, and manage the property as its first physical project since CHA’s
inception in late 2020. At its inaugural board meeting on February 18th, the CHA
board of directors heard an overview of Jane’s Place and gave a formal head nod to
Director Becky Gray to pursue the concept. The CHA board will need to formally vote
on developing, owning, and managing the project once the city zoning approvals
have been issued.
The proposed development will require a Planned Development approval with
variances for the number of housing units and parking. This process was kicked off
on November 30th, 2020 in a joint work session between the Salida City Council and
the Salida Planning Commission. Initial feedback was overwhelmingly positive from
the elected and appointed officials. The project partners intend to submit a formal
Planned Development application in time for consideration at the April 26th, 2021
Salida Planning Commission meeting.
In an effort to raise public support and awareness about the positive community
impacts of Jane’s Place on the Salida community, CCCF and CHA are hosting two
virtual public meetings via Zoom on March 4th and March 18th, both starting at
5:30pm. Both meetings will offer residents, stakeholders, and others an opportunity
to learn more about the project and ask questions. In addition, more information
can be found at https://www.housinghealthchaffee.org/advocacy-policy. A public
fundraising campaign will help to pay for the project, with more information
forthcoming. For questions about supporting the project, please reach out to Joseph
Teipel at joseph@chaffeecommunity.org.
Zoom information for both March 4th and March 18th meetings at 5:30 pm:
https://us02web.zoom.us/j/85059180284?pwd=cmMwN1RXeGpJOG9GWVpGSDcz
Zmt5QT09
Meeting ID: 850 5918 0284
Passcode: 268621
One tap mobile:
+13462487799,,85059180284# US
Dial in from your phone only:
+1 346 248 7799 US

###

GIS Evaluation

Page 8 of 14

31

Appendix D: Dear Neighbor letter re: Jane’s Place
February 26, 2021
Dear Salida Neighbor:
It is with great excitement that we are contacting you to inform you about a flexible, workforcecentered, housing development being planned within your neighborhood. The Chaffee County
Community Foundation and the Chaffee Housing Authority are collaborating to create a planned
development on the southwest corner of 3rd Street and Highway 291 in Salida. The development
of this project is expected to greatly enhance both the use and the aesthetics of the space, which
is currently an empty lot partially covered in asphalt.
Can you imagine the benefits of a vibrant and attractive mixed-use center of activity that serves
diverse community needs? We invite you to learn more about the proposed project by visiting
www.ChaffeeCommunity.org/JanesPlace.
The property is zoned C-1 Commercial, is part of the SH291 Overlay District, and is currently
undeveloped. The proposed project includes four buildings containing 17 apartments, both one
and two stories, containing studio, one-, and two-bedroom apartments, as well as a 1375 square
foot flex-use space designed to support our non-profit community. The housing units have been
designed specifically with Chaffee County workforce and other targeted community populations
in mind and will be rented at affordable rates and with flexible lease terms. Its character is in
keeping with the current zoning and use of the surrounding area, which currently contains a
variety of commercial and residential properties.
Community support for this project is very important to us, and therefore we are reaching out to
our future neighbors to invite you to one of two Zoom meetings, where we can provide you with
an overview of the project, provide you with contact information should you have any questions
or concerns, and ask for your input and support as we move through the approval process with
the City Officials. These meetings are set for 5:30 – 6:30 pm on both March 4th, 2021 and March
18th, 2021. The Zoom link and call-in numbers are referenced at the end of this letter.
In the event you are unable to attend either of the Zoom meetings, our contact information is
included below, and you are more than welcome to reach out with any questions. Alternatively,
you can visit www.ChaffeeCommunity.org/JanesPlace for up-to-date information on the project.
We welcome and encourage your feedback, as neighborhood engagement and support is
essential to a successful project.
Lastly, your support for this project would mean the world to us and to our community members
who would benefit from the project in the future. It will demonstrate to City Officials that our
community values workforce housing and the diversity that comes from inclusive communities.
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We intend to bring the project before the Salida Planning Commission on April 26, 2021. We
have included a draft letter of support, and encourage you to either sign your name to the draft
offered - or write your own letter – and submit it to Bill Almquist, City of Salida Planner, at
bill.almquist@cityofsalida.com.
Respectfully,
Joseph Teipel, Director

Becky Gray, Director

Chaffee County Community Foundation

Chaffee County Office of Housing

719-204-5071

719-239-1398

joseph@chaffeecommunity.org

bgray@chaffeecounty.org

Zoom information for both March 4th and March 18th information sessions
Join Zoom Meeting

https://us02web.zoom.us/j/85059180284
Meeting ID: 850 5918 0284
Passcode: 268621
One tap mobile:
+13462487799,,85059180284# US
Dial in from your phone only:
+1 346 248 7799 US, Passcode: 268621

GIS Evaluation

Page 10 of 14

33
Sample Letter of Support for the Planned Development at 3rd Street and Colorado Highway 291,
Salida

Mr. Almquist,
I am a Salida resident living at <<Your Address Here>>.
The cost of housing in Chaffee County has increased so rapidly and so much that many of our
neighbors and friends, essential workers in our businesses, schools, and non-profits, and seasonal
workers supporting our industries, are unable to afford to live here. I also know that workforce
housing has been identified as one of the top priorities for our community.
It is exciting to see community-centered entities like Chaffee County Community Foundation
and the Chaffee Housing Authority work collaboratively to address the issue of workforce
housing. Their proposed planned development at the corner of 3rd Street and Colorado Highway
291 will provide much needed housing for current and future Chaffee County residents, offer our
businesses secure housing as a tool for recruiting and retaining talent, and provide seasonal
housing opportunities for employees of our important rafting, skiing, and public land
management industries.
I am pleased to see this type of community-based development occurring in my neighborhood,
and look forward to seeing the vibrancy and activity that this development will bring.

Sincerely,
<<Your Name>>
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Appendix E: Short Term Rental Evaluation Strategy

Short Term Rental Evaluation Strategy
The Chaffee Housing Authority (CHA) is proposing a county-wide, inclusive, data-informed,
community engagement strategy to evaluate the impact of Short Term Rentals (STR’s) on the
availability and affordability of Long Term Rentals (LTR’s), as well as the financial impact of
the lodging generated by STR’s, and establishing a menu of policy approaches to mitigate or
encourage the negative and positive impacts, respectively.

Work Group: CHA proposes the creation of a STR Work Group, which will gather data,
conduct community outreach, explore best practices, and ultimately refine a list of
potential policy approaches . This STR Work Group will be comprised, at a
minimum, of at least one member of the CHA Board of Directors, at least two
members of the STR community, at least two members of the traditional lodging
community, as well as interested community members. The Director of Housing
will facilitate the Work Group, provide data, best practices, and other requested
information, and guide the discussions toward a productive goal.

Outcome:

The outcome of this STR Work Group will be a written report documenting the
data used to analyze the situation, a summary review of best practices in
communities similar to ours, and a menu of potential policy actions for governing
bodies of Buena Vista, Chaffee County, Poncha Springs, and Salida to consider.
The report will provide an overview of the STR’s and associated data in the
county as a whole, as well as break out the data by each jurisdiction. This report
will be provided to and presented to all governing bodies, and each jurisdiction
can then evaluate the recommendations and adopt their own approaches to
managing the impacts of STR’s.
A desired outcome from the perspective of the CHA is one unified approach to
managing the impacts of STR’s county-wide, which will help balance the housing stock
availability across jurisdictions; ultimately, however, each jurisdiction will be making
their own policy decisions

Timeframe: This activity, upon approval of the CHA Board of Directors, would likely begin
during Q3 2021, and be completed by the end of Q4 2021.

Cost:

The cost of convening and facilitating this STR Work Group is included in the
financial contributions that each jurisdiction makes to the Chaffee Housing
Authority.
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Data:

Evaluative data for this effort will include, but not be limited to, the following:

Data

Source

Purpose

Ownership addresses for every
parcel in Chaffee County

Chaffee County Assessors Database

Establish the estimated number of in-county
property owners
Establish the estimated number of out-of-county
property owners

Number of licensed STR’s

Each jurisdiction

Establish the percentage of the housing stock
that is dedicated to STR’s

Workforce Data

Workforce Center of Colorado

Establish the number of households working in
Chaffee County, and their income level

Housing and Economic Data

US Census American Community Survey

Establish the number of housing units,
households, average household size, and income
levels.

Property tax revenue

County Assessors

Establish the property tax revenue received from
Commercial lodgers
Establish the property tax revenue received from
STR properties

For Sale Home prices

Central Colorado Realtor Association

Establish the trends of price increase of for sale
properties.

Building Permit Data

County Building Department

Establish the rate at which new housing units are
being added to the county-wide housing stock.
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Executive Summary
The amount of waste entering the landfill—across the county, the state,
and the nation—exceeds what is necessary. In fact, nearly 95% of
Colorado’s waste could be recycled or composted. In Colorado, 32% of all
trash could be recycled (e.g., bottles, cans and paper), 37% could be
composted (e.g., grass clippings, food waste and clean wood), and 26%
could be reused or recycled through specialized programs for textiles,
electronics, construction materials, and other bulky materials.
The data collected for this report suggests that it is possible for Chaffee
County to achieve similar diversion rates if partnerships were formed with
recyclers and businesses in Chaffee and other counties—and with
increased engagement from Chaffee businesses and residents.
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Data Collection and Methodology
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To conduct this waste audit, data was collected from: the Chaffee County Landfill,
which receives waste from three commercial waste service providers (Chaffee County
Waste, Shamrock Disposal Services and Waste Management) that operate in Chaffee
County. These entities provided data from 2018, 2019, 1st quarter of 2020; recycling
providers included Angel of Shavano (with data from 2018, 2019); Chaffee County
Waste (with data from 2019), which takes recyclables collected in Chaffee County to
Teller County; and Elements Mountain Compost (EMC) provided data from 2018,
2019. The data received was sorted by material type for all but Chaffee County Waste
because only a combined total for recyclables transported out-of-county was
provided.
The Chaffee County Landfill
records weights for some
materials such as compacted
trash and concrete. Weight is
measured in tons. Volume is
recorded for other materials
such as household and yard
waste. Volume is measured
by the cubic yard. Finally,
counts are recorded for items
such as animals and
television monitors, rather
than weight or volume. EMC
records the volume of all
compostable materials
collected. Angel of Shavano
and Chaffee County Waste
both record the weight of all
recyclable materials collected.
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Data Collection and Methodology

In order to allow for comparisons between waste service
providers and the type of material collected, volume and counts
were converted into weights. This was done using a variety of
standard procedures. For example, the US Environmental
Protection Agency provides conversion tables for some materials
such as yard waste and compostable materials. In other cases,
such as with large animals, small animals, and television monitors,
for example, the weights of at least five types or brands were
used to calculate an average for each category. In the end, some
assumptions were necessary. A full spreadsheet with those
assumptions and calculations was delivered to GARNA as a
separate attachment to this report (Appendix A).
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Results- Chaffee County's Waste
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In 2018, Chaffee County generated 25,420 tons of waste, of which 2,058 tons
were either recycled or composted (see Figure 1). In 2019, waste generated in
Chaffee County increased to 26,237 tons, however, only 1,912 tons were either
recycled or composted (see Figure 1).

1

Figure 1. Waste generated and diverted in
Chaffee County in 2018 and 2019.
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Results- Amounts and Types of Waste
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The amount of waste generated in 2019 was sorted by material type (see Figure 2).
The category "Compacted Trash" makes up 49% of the waste generated in Chaffee
County.

2

Figure 2. Waste sent to Chaffee County Landfill in
2019 by Type of Material
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Results- What is Compacted Trash?
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Compacted trash includes municipal solid waste that gets picked up at homes by our
waste service providers, as well as waste generated at local businesses and public
buildings. This waste is taken to the landfill in trucks. Since the present study did not
assess the contents of compacted trash, it is unclear how much of the material in this
category could be recycled or composted. However, data from the Waste Optimization
Regional Study conducted by the Upper Arkansas Area Council of Governments
(UAACOG) in 2017 found that 79% of compacted trash (municipal solid waste) could
have either been recycled or composted (see Figure 3).

3

Figure 3. Composition of Compacted Trash (MSW) found
by the UAACOG Regional Waste Study in 2017.
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Results- What is Household Waste?
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As shown in Figure 2 above, the category “Household Waste” is waste that
residents take to the landfill themselves. This category makes up 7% of the total
waste generated, and the contents are likely similar to what the UAACOG found in
their 2017 samples of Compacted Trash—49% recyclable and 30% compostable. In
fact, according to the US EPA, and confirmed by the waste study conducted the
UAACOG, food scraps and yard waste make up nearly 30% of what we throw away.
This type of “trash,” along with dirt and brush from construction (3% of waste) and
yard waste (1% of waste), could be composted instead. Making compost keeps
these materials out of landfills where they take up space and release methane, a
potent greenhouse gas.

Other major contributors to Chaffee's waste stream include concrete and
construction materials. These make up 34% of the waste generated in the county,
reflecting population growth and building improvements/remodels.
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Results- Hazardous Waste
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Contents of Household Trash and Hazardous Materials
As stated previously, the current waste audit did not assess the contents of
compacted and household trash. Based on the results of the UAACOG and studies
conducted by the US EPA, however, we know that a large portion of municipal
solid waste could be composted, recycled, or repurposed—up to 80% according to
the UAACOG and as much as 95% according to EcoCycle. Unfortunately, we also
know that some of what enters the landfill includes banned and hazardous
material. The waste audit conducted by the UAACOG found hazardous waste in
every single bag that was sampled, and suggested as much as 21% of municipal
waste contains special (such as e-waste and textiles) and hazardous waste (see
Figure 3).
A few examples of common hazardous waste include antifreeze, car wax, furniture
polish, cleaning solvents, paint, varnish, and some glues. Many lawn fertilizers and
pesticides are also hazardous waste, as are household batteries, electronics,
prescription medications and over-the-counter pharmaceuticals, fluorescent light
bulbs, and both nail polish and polish remover. These and other hazardous waste
should never be put into Chaffee trash bins, because if they end up in the Chaffee
Landfill, there's a risk of them eating away liners and leaching in to waterways.
This includes the gold-medal trout waters of the Upper Arkansas River.

Chaffee County Waste Audit Report

09

Results- Waste Diversion Rates
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Chaffee County's Numeric Breakdown
To calculate the Waste Diversion Rate for Chaffee County, the total amount of
materials recycled and composted was divided by the total amount of waste
generated. Chaffee County’s Diversion Rate was 8.1% in 2018, and 7.3% in 2019
(including tires, which are used as an alternative daily cover at the landfill, those
numbers increase to 8.2% and 7.4%, respectively).

As a comparison, in 2018, Colorado generated 9,307,000 tons of waste,
and 1,116,840 tons, or 12%, was diverted from the landfill. While
Chaffee’s county-wide diversion rate is lower than the state average,
residents of Chaffee County actually generated less trash per person per
day than the state average. On average, each Colorado resident throws
away nearly 8 pounds of trash per day, whereas each resident of Chaffee
County throws away only 6.5 pounds of trash per day. Even still,
Coloradans send more waste to the landfill than the average US resident.
The nation’s average Diversion Rate is 35%, suggesting Colorado and
Chaffee County have a lot of room for improvement.
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Since this 2020 waste audit did not assess the contents of compacted trash,
household waste, loose trash, or construction waste sent to the landfill, it is
impossible to determine the most accurate potential diversion rate. However,
based on the data provided by the Chaffee County Landfill, some materials could
easily be recycled or composted.

Items that Can Avoid Landfilling:
In 2018, 1,020 tons of yard waste and dirt was discarded into the landfill,
and in 2019, that number was 972 tons.
Yard waste and dirt can be used for agriculture purposes, as fill dirt, and
to create compost—a valuable product that reduces the need for
synthetic fertilizers, helps retain soil moisture (thereby reducing
irrigation water needed), and increases the soil’s capacity to sequester
carbon.
Construction activities produced 1,407 tons of concrete waste in 2018, 1,578
tons in 2019, and nearly 4,000 tons in just the first quarter of 2020. The
jump in 2020 may be due in part to tearing down the old high school in
Buena Vista.
Concrete is easy to recycle and reuse and using recycled concrete has
become increasingly common in development and construction
activities. ACA Products in Buena Vista recycles clean concrete.
Metal, tires, and mattresses are relatively easy to recycle, and recycling
service providers for these materials exist in either the county and/or in
Denver.

Not counting the amount of waste diverted already through recycling and
composting services provided, in 2019, at least an additional 2,740 tons of
material could have been diverted with relative ease.
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Potential Diversion Rate
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Based on the data collected for this project, if Chaffee County composted all yard
waste and dirt from construction, then the diversion rate would have increased
to 12% in 2018 and 11% in 2019. If Chaffee also recycled concrete (and no other
construction materials), then the diversion rate would have increased further to
17.8% in 2018 and 17% in 2019.

Moreover, assuming the UAACOG samples of compacted trash are representative of
the current composition of municipal solid waste in Chaffee, then almost 80% of the
trash from that category could have been diverted from the landfill. Given that half
of the trash sent to the landfill is compacted trash, recycling and composting in this
category could drastically increase Chaffee’s diversion rate.
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In addition to the relatively “easy-to-recycle” materials discussed previously, other
materials to consider include construction waste (non-concrete). Construction
activities accounted for 6,444 tons of material entering the landfill in 2018, 6,788
tons in 2019, and 3,494 tons in the first quarter of 2020. Like concrete, many of
the materials from construction activities could be recycled. For example, drywall
(also known as plasterboard, wallboard, sheet rock, gypsum board, buster board,
custard board, or gypsum panel) is made from gypsum and other additives. Since
gypsum has so many uses (including making new drywall), it is relatively easy to
recycle.

Some materials from construction activities have value that could make them easy to
repurpose. Outdated kitchen cabinets, countertop materials, appliances in working
condition, unbroken tiles, and wood, for instance, could be made available for free to
residents, as is the case at the Eagle County landfill. It is important to note that the
Drop N’ Swap program allows Eagle County landfill users to drop-off items in
working/good condition, at the same fee as disposal, and the items can be picked up
by anyone, including businesses. The program reduces the need for residents,
especially disadvantaged community members, to purchase brand new materials,
and reduces the amount of material flowing into the landfill.
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The next few years will be crucial for putting Colorado on the path to creating a
circular economy where more of the materials discarded are transformed into
new products or composted into nutrient-rich soil. Achieving our state-wide
2021 goal of 28% waste diversion will be difficult, especially for rural counties
such as Chaffee. Roughly half of Colorado’s population (2018 = 5.96 million) lives
outside the 10-county Denver/Front-Range Metropolitan Area (2018 = 2.93
million). Small counties, when added together, have the potential to make huge
impacts.

In many ways, small, rural counties such as Chaffee are perfectly suited to
adopt the kind of grass-roots efforts needed to address waste diversion and
other social/environmental measures. Rural areas often have heightened
levels of community cohesion, engagement and concern for preserving
ecological balance, and historic cultures that typically include farmers and
ranchers—people who are connected to the land and value of clean water,
clean air, and stewardship. In addition, many Chaffee residents are outdoor
enthusiasts who also value the county’s natural resources for personal, social,
environmental, and economic reasons. Further, business owners rely heavily
on tourists who visit the county for its abundant natural beauty and
recreational opportunities. Taken together, these shared community values
can make it somewhat easier to garner support for programs that benefit the
health and wellbeing of the community and make public education (when
framed strategically) incredibly effective.
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Increasing diversion rates in rural areas can also be more challenging than
in urban areas, and Colorado’s mountain and rural communities face
several disadvantages.
Chaffee County Diversion
Challenges:
transportation costs due to
long travel distances to
viable markets
lower material generation
requires long-term storage
and space until load
requirements for shipping
are met
less funding due to a lower
tax base
low population density that
makes curbside collection
programs challenging and
costly

Rural counties achieving higher diversion
version
rates and diversion financial sustainability
aina ty
will serve as models moving forward,
as
a
will finding ways to ensure that programs
are financially sustainable. Transitioning
away from a throwaway culture and
toward a more circular waste stream will
come with some frustrations and
inconveniences, at least until new
behaviors are adopted and habitualized.
Employment opportunities would make
change more attractive to the community.

In addition to differences in material measurement, there are also differences in
frequency of measurement across the waste collection businesses. The landfill,
for example, records data on a quarterly basis, whereas Angel of Shavano
Recycling weighs materials when they are shipped, which may be weeks or
months after they were generated and received.
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These differences make it difficult to determine how tourism and events, which
primarily occur during summer months, impact the amount of waste generated in
the county. More waste is generated as county populations increase, but by how
much cannot be determined at this point.
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1. Explore ways to divert compostable materials from the landfill
Most yard debris and construction dirt and green can easily be composted and
turned into nutrient-rich soil. Making this single change would divert more than
2,000 tons from the landfill annually. Including food scraps will increase diversion
rates substantially. While accurate data on the amount of food waste that enters the
landfill in Chaffee County isn't currently available, the US Environmental Protection
Agency reports that, 20% of what goes into municipal landfills is food. Providing
curbside “green bins” would increase adoption of composting behavior by making it
convenient for residents to divert their food scraps and yard debris. Four of the top
five highest diverting cities in Colorado provide curbside composting or seasonal
yard waste collection.
Based on meetings with Julie Mach, owner of Elements Mountain Composting,
encouraging businesses, schools, and the Buena Vista Correctional Facility to
participate in the composting program would be a significant next step toward
reducing the amount of compostable material sent to the landfill. Currently, EMC
does not operate at full capacity and could likely handle the increase in materials
that these organizations would supply.
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2. Consider the possibility of replicating Eagle County’s
Drop N’ Swap Program
A dedicated area at the landfill is necessary to implement a construction material
swap program. However, beyond that, the costs are nominal and the benefits are
substantial. Users would be able to drop off items that still work, are in good
condition, or can be re-used by someone else. All landfill disposal fees would still
be applicable for dropped off items, helping to cover any costs of the program, but
there would be no fee to pick up items. It is difficult to determine the impact this
would have using the existing data; however, just 10% of construction and
household waste adds up to 1,000 tons.
According to Jesse Masten,
Solid Waste and Recycling
Manager at the Eagle
County Landfill, the DropN-Swap program has been
effective at increasing
their diversion rate at little
to no cost. Specifically,
they do not have an
attendant at the site, but
instead check with
customers as they
cross the scales to determine whether they have material that would be
acceptable for the Drop-N-Swap. Once directed to the site, which is located next to
their scale house so attendants can visibly monitor it from there, visitors are asked
to place materials neatly in the location. Material that does not get picked up by
residents ends up in the landfill, which is why customers are charged a fee to drop
material. Residents, businesses, and commercial developers are permitted to use
the Drop-N-Swap area.
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Recommendations to Consider
3. Increase participation in recycling programs by making curbside
recycling mandatory
This would mean that bins must be offered as part of regular trash service.
National studies show that bundling trash with curbside recycling is one of
the most effective ways to increase participation and to collect more
recyclable material per household. Small loads increase the cost of recycling
programs because materials must be stored until it makes financial sense to
ship them, so increased participation is necessary for successful rural
recycling. Moreover, some companies require a predictable and large
volume of materials. Increasing participation rates would require
community outreach and education—something many of our local nonprofits already do successfully. Partnering with local organizations and
businesses could be part of a community-based social marketing approach.
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Recommendations to Consider
4. Explore ways to keep recyclable materials flowing within the
local economy
Most materials collected for recycling in Chaffee County, and Colorado, are shipped
out of state to be made into new products.
Until 2018, when China
put a moratorium on
imported recyclables,
many of those materials
were shipped out of the
country. Local waste
diversion solutions
present an opportunity to
attract new businesses to
the county and state that
will keep materials
flowing within the local
economy. The need for
recycling isn’t going away,
and the recycling industry
can provide job
opportunities for
Coloradans while also
reducing the pollution
(including greenhouse
gases) caused by
transporting materials
out of state.
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Recommendations to Consider

5. Create a Waste Diversion Plan for Chaffee County that sets
realistic goals based on the needs of our community
Collaborate with GARNA and/or other organizations to conduct annual
waste audits, create partnerships with waste-related businesses, and
educate the community about waste diversion.
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It is more important than ever for Colorado to strengthen its commitment to
protect the health of its residents, its ecology, its economy, by building smart,
sustainable communities. Waste diversion is a major part of that commitment—it is
one of the fastest, easiest, and most cost-effective local solutions to reduce
pollution and greenhouse gasses. It is accessible and simple—allowing community
members to contribute to a better world each and every day. Moreover, recycling is
the foundation of a circular economy. Creating value out of waste helps people,
businesses, and the planet.
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DATE:

March 9, 2021

TO:

Mayor and Board of Trustees

FROM:

Grant Bryans, Code Enforcement Officer, and Dean Morgan, Buena Vista Police Chief

RE:

7-132 Noise, dog.

MEMO
Background
We come here before the Board to address a code section that, throughout time, has proven hard to
not only enforce but prosecute as well. As of today, the code section in subsection (c) reads that a
warning must be issued first for sixty (60) days before a penalty assessment or summons can be given
to the offender. As enforcement personnel, we have found this particular subsection challenging and
cumbersome to use. This is the most common citation thrown out of municipal court. We look to put
into place language that is easy to enforce, leaves room for warnings, and is prosecutable.
Link to 2015 Comprehensive plan
This links to our Community vision section, as it is in the spirit of community services. This highlights
our Town Government is paying attention to “…community leaders demonstrate accountability,
consistency, and visibility.” With the proposed code change, we can better serve our community with
a law that does not overburden the officers with tracking and make sure that a single incident does not
get lost. We believe that this holds the officers accountable in the use of their discretion.
What is being proposed
We bring before the Board a complete rewrite of 7-132 that alleviates the burden of tracking a
warning for sixty (60) days and clarifies enforcement guidelines for not only enforcement personnel to
use but also an easy rule for our citizens to understand. With the discretion of an officer to determine
if the dog is disturbing the peace, the officer can then make a strong case about the dog, either
barking because it was provoked by an outside influence or is a nuisance to the neighborhood.
Board Action
We are asking the Board to either pass, deny, or amend the following proposed ordinance change.
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TOWN OF BUENA VISTA, COLORADO
ORDINANCE NO.04
(SERIES OF 2021)
AN ORDINANCE OF THE TOWN OF BUENA VISTA, COLORADO,
AMENDING SECTION 7-132 OF THE BUENA VISTA MUNICIPAL CODE
CONCERNING NOISY DOGS
WHEREAS, the Board of Trustees desires to amend the provisions of the Town Code
addressing dogs who disturb the peace of others.
NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF
THE TOWN OF BUENA VISTA, COLORADO:
Section 1. Section 7-132 is hereby amended to read as follows:
(a)

Definitions.
Noisy dog means any dog that unprovoked barks, yelps, or howls loudly and at
frequent intervals, or continuously, or for extended periods of time.
Harbor means the act of keeping and caring for an animal or of providing premises
to which the animal returns for food, shelter or care.

(b)

Noisy dog prohibited. It shall be unlawful for any person to harbor a noisy dog.

(c)

Presumption. A dog shall be presumed to disturb the peace and quiet of the
neighborhood if any peace officer for the Town investigates the report thereof and
determines that the dog meets the definition of a noisy dog as set forth in Subsection
(a) and that such noise would disturb the senses of a reasonable person. The
presumption shall be rebuttable by the defendant

INTRODUCED, READ, ADOPTED AND ORDERED PUBLISHED this 9th day of
March, 2021.
THIS ORDINANCE SHALL BECOME EFFECTIVE THIRTY DAYS FROM
PUBLICATION.
TOWN OF BUENA VISTA, COLORADO
By: ________________________________
Duff Lacy, Mayor
ATTEST:
________________________________
Paula Barnett, Town Clerk

(SEAL)

1
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RESOLUTION NO. 16
(Series 2021)
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF BUENA
VISTA, COLORADO, AUTHORIZING THE TOWN ADMINISTRATOR TO SIGN
AN AGREEMENT FOR PERSONAL PROPERTY, DISCLOSURE REQUESTS,
EQUIPMENT STORAGE, AND AGRICULTURAL PRODUCTION TRANSITION
RELATED TO THE DRYFIELD DITCH PURCHASE
WHEREAS, the Town of Buena Vista has entered into a contract to purchase approximately 103
acres of land including 3.1 cfs of the Dryfield Ditch;
WHEREAS, the closing is scheduled for March 12, 2021;
WHEREAS, the Town has determined that is in its interest to continue historic consumptive use
until such time that the water is deemed necessary for the Buena Vista and that certain agricultural
equipment will help ensure this continued use;
WHEREAS, the owners have requested to store equipment on site as they transition from the
property, in exchange for consultation and certain equipment and supplies necessary for maintenance of the
property and agricultural equipment; and
WHEREAS, the Town must adjudicate the water right and information pertaining to its historic
use will support Buena Vista’s efforts.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF
BUENA VISTA:
The Town Administrator is hereby authorized to sign an Agreement with the Dryfield Ditch owner
for Personal Property Agreement, Disclosure Requests, Equipment Storage Agreement, and Agricultural
Production transition, in substantially the form attached hereto as Exhibit A.
RESOLVED, APPROVED AND ADOPTED this 9th day of March, 2021.
(Seal)

TOWN OF BUENA VISTA, COLORADO

_______________________________
Mayor, Duff Lacy
ATTEST:
__________________________________
Town Clerk, Paula Barnett
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DATE:

March 9, 2021

TO:

Mayor and Board of Trustees

FROM:

Phillip Puckett, Town Administrator

RE:

Town Administrator Report

Key Dates
Topic
Economic Development Work Session

Date & Time
March/April TBD

Location
Pinon Room / Zoom

Dryfield Ditch Water Purchase
Water due diligence completed; Town is moving forward with the purchase agreement. Closing is scheduled for
March 12th, and full possession of the house is May 12th.
Town staff is evaluating farm equipment to purchase from the seller (tractors, baler, mower, gator, etc.). We
anticipate an additional purchase agreement for the equipment. Staff is looking at opportunities for managing
the property and will bring back those plans as an update to the Board before taking possession in May.
COVID Vaccination Clinics
Chaffee County Public Health (CCPH) is partnering with Town of BV and Sangre de Cristo Electric to host clinics
on March 10th & March 16th (second dose to the Feb 16th clinic). Second dose clinic(s) to the March 10th will be
scheduled.
CCPH anticipates receiving a larger supply of vaccines in the coming weeks and hopes to achieve wide-spread
vaccination in the next 120 days.
Fire Authority
The steering committee met for the third time on Monday, March 8th to review incident response data for the
previous 5 years. Discussion is focused on incident types and how medical calls are serviced through Chaffee
County EMS. The committee will evaluate the need for fire support on medical calls and what is needed moving
forward.
2021 Projects and Work Plan
Many projects are underway, and we are already seeing the surge in activity leading up to summer. I will
provide an updated view of the full-year operating and capital projects at the March 23rd meeting.
Thank you for your attention to my report. Please let me know if you have questions.

Phillip Puckett, Town Administrator
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DATE:

March 9, 2021

TO:

Mayor and Board of Trustees

FROM:

Michelle Stoke, Town Treasurer

RE:

Treasurer Report

MEMO
Transparency Website:
https://www.cleargov.com/colorado/chaffee/town/buena-vista
2021 Budget:
The 2021 Budget Book can be found at the following link:
https://town-buena-vista-co-budget-book.cleargov.com/town-of-buena-vista/2021/introduction/transmittal-letter
Town Expenditures:
Since the February 23, 2021 report the Town has issued:
•
83 accounts payable checks for a total of $238,480.27
•
ACH withdrawals to the IRS, FPPA, CCOERA and Colorado Department of Revenue for pay period ending 2/20/2021 was
$29,009.26.
•
Net payroll was $75,060.56 for the same period.
•
The breakdown by Fund for AP and payroll-related check disbursements plus the ACH payments is as follows: (Note that not all
expenditures are expenses since some are reimbursements or withholding from employees’ gross payroll)
o General Fund $ 133,328.58
o Water Enterprise Fund $
28,118.70
o Capital Improvement Fund $ 100,025.18
o Stormwater Enterprise Fund$
0.00
o Airport Enterprise Fund $
6,017.07
o Street Fund
$
0.00
o TOTAL
$ 267,489.53
Expenditures Over $2,000.00
-RG and Associates for $5,390.40 for work on Highway 24 sidewalk Improvements and Standards & Specifications
-Wright Water Engineers for $2,241.00 for water engineering general consulting for December
-Davenport Group for $75,296.00 and $15,634.00 for two servers and supplies and eight Dell laptops and docking stations
-Front Range Winwater Works for $2,921.98 for supplies and inventory for the Water Fund
-Heart of the Rockies Regional Medical Center for $2,792.36 for March rent payment for Police building
-McFarland Oil for $2,547.81 for fuel statement for January
-RG and Associates for $24,315.05 for Highway 24 sidewalk, Standards & Specifications and various development reviews
-Sangre De Cristo Electric Association for $13,850.47 for January electric charges
-Turnout TopCo LLC for $2,203.40 for Fire Department station supplies
-Six Line Metal works for $24,000.00 for two Gateway Signs
-Wright Water Engineers for $3,039.75 for water engineering general consulting and for Well #4
-Atmos Energy for $3,268.31 for February natural gas charges
-CDW Government for $4,990.00 for 40 Microsoft Office software licenses
-Hoffmann, Parker, Wilson & Carberry for $9,562.29 for January legal fees
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-Pikes Peak Community College for $8,476.56 and $8,527.45 for P.O.S.T training, tuition, and fees for two new Police officers
-The Lincoln National Life Insurance Company for $2,020.33 for March disability insurance premiums for employees

This concludes my report.
I will entertain questions at this time.
Michelle Stoke, CPA
Treasurer/Finance Director
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Buena Vista Police
Department
713 E. Main St. / P.O. Box 1310 Buena Vista, CO 81211
(719) 395-8654 (office), (719) 395-8655 (fax)
Chief’s Report for BoT Meeting on March 9th, 2021
•

•
•

•

•

•

•

Officers are staying very busy. It’s a study in scheduling to handle calls for service, and stay on
top of mandated trainings, while also trying to give officers requested time off. We’re about two
and a half-months from our two cadets graduating from the academy, so we are looking very
forward to this, as it will really help to relieve the burden on officers that we’ve been feeling
since July of 2020. It is not at all ideal to have only one officer on the streets at a time, as
demonstrated in mid-February when one of our officers was dispatched to a call of two
transients causing problems, and they then proceeded to assault our officer. Fortunately the
CCSO had deputies close by to help cover.
In mid-February we did a lockdown drill at Darren Patterson Christian Academy, and this went
very well and was excellent training for BVPD and school staff.
Both of our sergeants, Shane Garcia and Ben Adair, were able to attend and complete the
important ICS 300 training in late February, and I will be attending the ICS 400 training at the
end of the month. These are federally mandated trainings related to critical incidents and
incident command operations.
On Feb. 22nd, Town Administrator Puckett, SRO DiGirolamo, and I met with the R31 School
Board, and this was a very beneficial and positive meeting where we discussed issues related to
school safety, the SRO program, and issues related to town growth, etc. We are grateful to the
School Board for the invitation and taking the time to listen to us and engage in dialogue about
these important issues.
Our new part-time administrative assistant, Melissa Goodwin, is taking to her new position well,
and she is still training on the various tasks and duties that go along with this position. She will
be attending a records clerk training later this month, and on Wednesday, March 3rd, I had her
spend some time training with Chaffee County Communications as part of her duties at the
BVPD involve being a call-taker / dispatcher for calls that come into the PD directly. Once
Melissa is fully trained, she will be working on Fridays, which will allow our business hours to be
Monday through Friday, meaning better accessibility to the public for records, VIN inspections,
etc.
I’ve been applying for a couple of grants in the hopes of helping us to get some new equipment
and to offset the costs of certain budget items. Specifically, I’ve applied for a Justice Assistance
Grant (JAG) to outfit our patrol rifles with optics, and I’ve also put in for a POST grant to pay for
the academy for the final officer position we plan on filling this year.
I want to acknowledge that February 24, 2021, marked five years since Park County Sheriff’s
Corporal Nate Carrigan, was shot and killed in the line of duty. Cpl. Carrigan was my friend and I
worked closely with him when I was a Park County deputy. On February 27th, the PCSO held a
memorial for Cpl. Carrigan at the Bailey Sub-station, and I was able to attend this memorial to
represent the Town and the BVPD, and show my respects to Cpl. Carrigan and his family. Cpl.
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Carrigan exemplified the best values of law enforcement, serving with courage, integrity, and
honor. His sacrifice for his community serves as an example to us all, and those of us in law
enforcement will always honor his memory.
--Dean Morgan,
Chief of Police
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Animal Comp
Arrived

Cleared In-Service

En-Route

Admin

Animal Comp

Arrived

Assist Other

Business Check

Cleared In-Service

Code Viol

Comm Relations

Court Service

Deassigned

Dispatched

En-Route

Follow Up

Fuel/Maintenance

Hazard

Information

In-Service

Interview

Meal/Break

Meeting

Motorist Asst

OFF DUTY

ON DUTY

Out of Service

Parking

Pedestrian Contact

Reports

Roadsides

Security Check

Status Check

Traffic Control

Traffic Misc

Traffic Stop

Training

Transporting

Vin Inspection

Welfare Check

1
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02/2021
Follow Up

Total
58

58

Fuel/Maintenance

9

9

Hazard

1

1

30

30

In-Service

238

238

Interview

1

1

Meal/Break

26

26

Meeting

12

12

4

4

OFF DUTY

140

140

ON DUTY

143

143

Out of Service

4

4

Parking

7

7

Pedestrian Contact

1

1

12

12

1

1

Security Check

16

16

Status Check

76

76

2

2

Traffic Misc

37

37

Traffic Stop

119

119

Training

6

6

Transporting

1

1

Vin Inspection

13

13

Welfare Check

28

28

2,300

2,300

Information

Motorist Asst

Reports
Roadsides

Traffic Control

Total

Total

2/2021
Followup

8

8

Forgery/Fraud

1

1

Found Property

1

1

Harassment

9

9

Hazard - General

1

1

Hazardous Material

1

1

Information Item

15

15

Intoxicated Subj

1

1

Medical Assist

3

3

REDDI Report

1

1

Safe To Tell

2

2

Suicide Attempt

1

1

Suspicious Person

3

3

Suspicious Vehicle

2

2

Theft

4

4

Traffic Complaint

5

5

Traffic Violation

2

2

Trespass

4

4

Violation Prot Order

2

2

Voided Call

1

1

Warrant Arrest

3

3

Welfare Check

7

7

158

158

Total
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Buena Vista Fire Department
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P.O. Box 1624
Buena Vista, CO 81211
Phone: 719 395-8098
Fax: 719 395-2046

February Chief's Report
Staff is continuing to work on updating SOG/SOP's for the department and close
to completing the first draft.
The reserve contract was finalized and we conducted a Physical Agility Test and
oral interview board session and brought on 5 reserves from this process.
We successfully submitted a grant to get our exhaust system installed and applied
for one to purchase a Tender that will help in the wildland program.
We are continuing some minor repairs around the station. Put down the deposit on
the roof replacement and this should start by April.
Scheduling and conducting training continues regularly.

Respectfully,

Chris Greene
Interim Chief

Buena Vista Fire Department
P.O. Box 1624
Buena Vista, CO 81211
Phone: 719 395-8098
Fax: 719 395-2046

February Training Hours
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DATE:

March 9, 2021

TO:

Mayor and Board of Trustees

FROM:

Earl Richmond, Recreation Director

RE:

Recreation Director’s Report - March 2021

MEMO
Directors Report
Buena Vista Recreation enters into March with a very positive outlook for the coming months. Our team is now
complete with Tucker Wildeson coming on board year-round/part time as our Recreation Assistant. There is some
great collaboration and synergy happening at the offices this month and I am excited about what this group will
be able to accomplish. Chaffee Co remains in the yellow level of the State Covid dial allowing us to have indoor
activities with up to 25 participants per facility and outdoor events with up to 175 people while adhering to
guidelines and protocols. We are working to offer as many experiences as possible as safely as possible and really
appreciate the support our town and county are providing for our department to remain successful.
Staff- Our team structure for 2021 is now complete. We have brough on Tucker Wildeson to assist with all things
BV Rec Programming. He is doing an amazing job and his efforts will now allow Shane to do more on
administrative demands and to plan for future opportunities for our community. Shane is working hard to
manage the ever-changing regulations and guidelines which shape our program offering each month. Ben is
fielding a flood of call and inquiries centered about facility rental needs and Special Event Application
support. We are running a hybrid office model that allows us to be super productive, stay in great
communications and to spread out our efforts while minimizing close contact within our department.
Grants- GOCO RFP/Resilient Communities Grant-We are anxiously awaiting the March 15 award announcement
due date. We had asked for $20,000 from both the Town of Buena Vista and Chaffee County as cash support for
the original grant application (Multi-Generational Facility). We are reducing that ask to $10,000 (down from 20K)
from the Town and $7500 (down from 20K) from Chaffee Co in our revised proposal. These support funds are
budgeted in 2021 and are supported by the Conservation Trust Fund source. Our new application is a ramped
down project that focuses on three high priority River Park trail projects and puts the Pickleball and restroom
facility needs into future planning opportunities.
2021 CIP Projects Updates
•

Softball Field Lighting Upgrades- We have met with a commercial electrician to go over the scope of the
project. We plan to do a more in-depth reconnaissance day in April to review supply needs. We will then
get the upgrades complete by the end of May to be ready for the busy summer softball season.
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•

DPCA Gym Floor Resurfacing and Repainting- We have an updated quote from Sports Courts of the
Rockies to support these improvements to fit within our budget. BV Rec will finalize our long-term
agreement with DPCA before the work begins to assure our efforts will be “of value” to BV Rec for years
to come.

•

Rec Gator- BV Rec doing research and getting quotes for the purchase of a Traditional Utility TS 4 x 2 by
John Deer. This will greatly increase our efficiency on prep days and over staff safety for years to come.

•

Rodeo Grounds Ticket Booth and PA System- Upgrades will support the 100th anniversary of the
Collegiate Peaks Stampede Rodeo in June 2021.

•

Pickleball Facility- Peak to Peak Pickleball Club continues to look at alternative funding sources and
strategies to support the development of a new Pickleball complex just to the north of the existing BV
Tennis Courts.

•

Engineering Updates for McPhelemy Park Shade Structure- The Shade Structure at McPhelemy Park was a
2020 CIP that has been moved to the 2021 calendar for various reasons. The original proposed plan
became too expensive and time consuming to be successful. We are redesigning the structure to be a
little less complex and more economical to meet our budget restrictions. The goal is to have this
structure complete in summer 2021.

2022 CIP Projects- Looking forward to next year.
•

Pocket Wave Rehab in the BV Whitewater Park. We are working on agreements now to support
Regulatory permitting with Chaffee Co and the Army Corps of Engineers and design services to prepare
for a remodel of the existing Pocket Wave in the Whitewater Park just upstream from South Main. The
goal to complete this upgrade in Spring of 2022.

Additional Projects
•

In Town Trails Maps- Kathy McCoy is working with BV Rec and the Trail Advisory Board to bring new maps
to life that shows the connections between In Town trails to public lands trails. These should be complete
by mid-April 2021 and put up at existing information points by the end of May.

•

East Main Street Town Property/Community Center Block Master Plan-University of Colorado Denver,
College of Architecture and Planning, capstone project. BV Rec was able to give initial input on what our
development goals are both short term and long term in and around our current facility. The team
leaders seem very talented and will provide us an organized vision of our collaborative input from Town
staff.

•

UAS- The Central Colorado UAS Club has presented updated development plans for the Drone Flying Park
that sits within the BV Rodeo Grounds. The Club will work with BV Rec and the BV Planning Department
to ensure that their project goals fit within our current code and regulations to assure safe operations.

•

BV Town Collaboration Clean Up Day- One of our goals in 2021 is to host a meaningful public experience
for our community that feels good, is broad reaching and a unique experience that we all will be proud to
be part of. Our goal is to host a Town wide cleanup day on Sunday April 25th from 1-3 pm to focus on
surface area trash mitigations getting us ready for the busy summer season.

•

Bike Library- Working on plans to rehabilitate our bike inventory to prepare for some new programming
opportunities this summer. This effort will be a collaboration between BV Rec and the Buena Vista

76
Singletrack Coalition with the goal of getting more youth introduced to mountain biking and trail
stewardship here in BV.
•

Vaccine Clinics in BV - Rec staff continue to support public vaccine clinics in our town.

Program Report
•

•

•

•
•

BV Rec Staff is continuing to monitor the spread of COVID-19 in Chaffee County and the State of Colorado
Department of Public Health & Environment (CDPHE) COVID-19 Dial. Chaffee County has moved to the
Yellow - Concern level on the dial. Under Yellow, Group Sports programs can be held in groups of 25 of
less. BV Rec is still on the list of sports leagues approved by the CDPHE to operate under the same
guidelines as the Colorado High School Athletics Association (CHSAA) for the “Season B” sport.
With Chaffee County moving to yellow, BV Rec has resumed multiple youth and adult programs since
mid-February. We have resumed Adult Open Gym Pickleball and Adult Open Gym Volleyball and started
Adult Open Gym Indoor Soccer and a Youth Basketball Skills Clinic.
The Youth Basketball Skills Clinic began on Tuesday, February 23. The 4-week coed skills clinic will focus
on teaching the fundamentals of basketball in an active and fun environment. We are offering a session
for Grades 3-4 and a session for Grades 5-6. Both sessions are full of 25 participants, and we also have
interested parties on the waitlist.
We are planning to offer a Spring Youth Soccer League and a Coed Volleyball League. Both programs are
scheduled to begin the week of March 29. Registration and marketing for these programs will begin soon.
Tucker Wildeson has started with BV Rec as the Recreation Program Assistant. Tucker has quickly adapted
to the role and has facilitated multiple rec programs in his first few weeks. We are excited to have him as
a part of our BV Rec team!

Facilities Update-Ben
Recent weeks have seen a surge in facility rental and special event inquiries. We are working with new event
organizers and contacting previous organizers to deconflict as best as possible. Ensuring the safety of our
residents, guests, and staff remains our top priority.
•

•

•

Investigating policy memo for Community Center Kitchen rentals by local commercial businesses.
o Looking to balance the spirit of small business development with preventing public property from
being used for profit.
Now in “Yellow” restrictions but carrying forward previous policy:
o Masks are mandatory when entering or moving within the BV Community Center. We are still
closed to the public but hosting reservations and events of 10 or less people in the Aspen Room
and 20 or less in the Pinon Room.
o Amounted refunded to date because of COVID in 2021: $0.
2021 Rental Fees: $1,300 of $3,705 (up from $0 of $3,225 last month)
o Total fee waivers: $4,505 (up from $3,970 last month)

BV Recreation Sponsorship Program 2021
•

Emails went out this week to over 600 local businesses, will be followed by hard copy letters. New
opportunities include dog waste bag sponsorships and 3 scholarships for sponsorship to support a few
select businesses that want to be involved, but do not have the resources to do so in 2021.

Special Events
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We are accepting Special Event Applications as long as they meet current Health guidelines and restrictions. We
are getting multiple new event inquiries as well as many existing events are hoping to return this year. This year
will likely be busy with special events almost every weekend.
2021 Already Cancelled (changes/updates in yellow):
• July 4th: Pancakes in the Park (BV Optimist Club): Cancelled by organizer
2021 Still Planned as Normal or with Modification (changes/updates in yellow):
• May 1st: Collegiate Peaks Trail Run (BV Optimist Club): Application submitted and under review
• May 28-31: CKS Paddlefest: Event organizer still undecided on event.
• May 28-31: Spirit Trail Race: Application submitted and under review.
• June 5th: Bike Fest in McPhelemy (no application yet)
• June 12-13: Collegiate Peaks Rodeo (100 yr. anniversary): Dates confirmed; application in development
• TBD June-October: Farmer’s Market in McPhelemy Park East (Foodshed Alliance): Long Term Agreement
Signed by Event Organizer 22 NOV
• July 10: Mountain Mania Car Show (BV Optimist Club): Organizer now planning to do event. Application
submitted and being prepped for review.
• July 29- August 31: Dual Sport Campout at Rodeo Grounds: (event organizer inquired but no application
submitted)
• July 31-August 1st: Gold Rush Days (BV Chamber): Dates confirmed; application in development
• August 2nd: Trans Rockies Run: Application received and under review. Will only occur if no COVID-19
restrictions (will decide in June).
• August TBD: Off-road festival at Rodeo Grounds (event organizer inquired but no application submitted)
• September 7-11th: Bronco Super Celebration at Rodeo Grounds (Bronco Driver Magazine): Dates
confirmed; application in development
• September 10-11th: Flaming Foliage Relay Run (Timberline Events): Application submitted and under
review.
• September 11th: Trail Sisters Run: Application submitted and under review
• September 24-26th: 14er Fest: Dates confirmed; application in development
Peaceful Assemblies
These events don’t meet the criteria necessary for a Special Event Permit but are included for situational
awareness and planning purposes.
• September 3-5: River Park Pavilion rental- front range off road group using the pavilion as meeting point
for trail rides. Does not meet SE criteria, but may impact traffic in Town with up to 60 vehicles and up to
120 people.
• December 10-11: Mini Blessings Light Show Fundraiser. Nonprofit renting McPhelemy Park East for
holiday light display
• June 5: BV Public Library Summer Reading Kickoff at River Park Large Pavilion
• July 31: BV Public Library Summer Reading Wrap-up at McPhelemy Park
Sincerely

Earl Richmond
Earl Richmond
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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
March 23, 2021
Work Session at 6:00 PM –
(The Board will not make decisions during the Work Session)
Regular Meeting at 7:00 PM
Members of the Board of Trustees will be meeting at the Community Center
715 E. Main Street, Buena Vista, Colorado
Staff and the Public will attend the meeting virtually.
To participate in Public Comment and/or Public Hearings you must connect to the video conference.
Conferencing Access Information: https://us02web.zoom.us/j/88075048459 Password: 971317
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV. AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications.
V.

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be approved by a
Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – March 09, 2021
2. Beautification Advisory Board – January 07, 2021
3.
4.
B. Town Clerk Report
C. Adoption of Resolution No. xx, Series 2021 entitled “A RESOLUTION EXTENDING THE DECLARATION OF
A LOCAL DISASTER EMERGENCY IN AND FOR THE TOWN OF BUENA VISTA, COLORAD THROUGH
JUNE 30, 2021.”

VI.

PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during public
comment. Three minutes for matters not on the agenda or for agenda items not scheduled for Public Hearing. Enter
your name, address, and subject to be discussed in the Zoom Chat box, or when Mayor Lacy asks for Public

This Agenda may be Amended
Posted at Buena Vista Town Hall, Post Office, and www.buenavistaco.gov on Friday, March 19, 2021
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Comment, click the raise hand button in the webinar control panel, or by phone press *9, and the meeting host will
prompt you to unmute when it is your turn to speak. Or you may email the information to bvclerk@buenavistaco.gov.
Neither Town Board nor Town staff should be expected to respond to matters raised in the Public Comment segment
of Board meetings. Nevertheless, Board members will always retain the right to ask questions of the speaker and
respond then or later to remarks made by any citizen.
VII.

VIII.

STAFF REPORTS
1. Town Administrator
2. Town Treasurer
3. Principal Planner
4. Public Works Director
5. Airport Manager
BUSINESS ITEMS
A. Public Hearing -Proposed Code Amendments to Chapter 16 Concerning Water Dedication
(Estimated time – xx minutes)
B. Pelino Access License Agreement
(Estimated time – xx minutes)

C. Employee Handbook
Adoption of Resolution No. xx, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES OF
THE TOWN OF BUENA VISTA, COLORADO AMENDING CERTAIN PROVISIONS OF EMPLOYEE
HANDBOOK FOR THE TOWN OF BUENA VISTA, COLORADO.”?
The Board will consider approving a resolution amending the Town of Buena Vista Employee Handbook.
(Estimated time – 5 minutes)
D.
(Estimated time – xx minutes)

E.
(Estimated time – xx minutes)
C.
TRUSTEE/STAFF INTERACTION
The Board discusses items with staff and staff can bring up matters not on the agenda.
X. EXECUTIVE SESSION
XI. ADJOURNMENT

This Agenda may be Amended
Posted at Buena Vista Town Hall, Post Office, and www.buenavistaco.gov on Friday, March 19, 2021

